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Introduction

The Transit Development Plan (TDP) queedMason T
under Washington State RCW Section 35.58.2P@blic Transportation Systends SixYear

Transit Plans This report provides summary information 2¥10as well as projected changes

for 2011-2016.

This year 6s Tr ans.i tcontiheeg thd shifpiinoe we defind tlzeire¢tianD P )

of the trang system for the next six years. In previous iteratioms the 20162015TDP we

included all the requests from the community in hope of obtaining furidirsgrvice expansion

I n todayés financi al c | i woald be bld thinitially furlorn ot a r e
sustainin the future Instead the TDP reflech more accurate picture of our current service,
infrastructure equipmentnd financial outlook.

The TDP provides starting point foan indepthlook whenconsidering andevelopng future
service designs, capital facilities, equipment, agency policies and other key business strategies.
It also serves as the basis for developing the future year operating and capital annual budgets.

Distribution of the draft was made availableda s on Tr ansi t 6s website, a
at numerous other community organizations throughout Mason County. Public meetings were

held on January 25, February 8 and March 8, 2011. We encouraged the public to comment on

the document or attend thalgic meetings in person.

The Mason Transit Board approved 2016 Transit Development Plan on March 8, 2011.



Section 1: Organization

Mason Transiuthority is aPublic Transportation Benefit Area (PTB&corporatedunder

Washington State RCW 36.54A975). The PTBA was approved by Mason Coundyers in
November 1991 and began providing public transportation service in DecemberTH@92.
service area is all of Mason Courityoad access is availabljth connections to adjacent

counties
Mason County Transportation Authority Organizational Chart
Board of
Directors
I 1 ‘
MCTAB General ‘ Legsl
Msnager Counsel
Dave O'Connell Robert Johnson
1
L T T 1 T 1
Admin. Financisi Msaintenance Operations Specis! Tranzt Center T Analyst
Services Mgr. Services Mgr. Manager Manager Projects Mgr. Manager EricThomb:rgh
Kathy Cook Sars Wazewski Mike Oliver J.F. Rosspepe Barb Singleton Libby Avery
| |
Admin, Assistant Staff Faciity Managar Road Supervisor
Accountant Lead Mechanic Training Supervisor
A/R Specialist Machanic Dispatch Supervisor

Service
Mzchanics
CleanerFuslers

Crivers
Dizpatcher/
Scheduler
Field Services Rep.
Vanpool Coordinator

The Mason County Public Transportation Benefit Authority (MTA) Board of Direcsors
composedf nine members as follows

> > >

Three (3) electethembers representing Mason County
One (1) elected membegpresenting the City of Shelton
One (1) elected member representimg North Mason School District
One (1) elected membezpresentinghe Mary M. Knight School Distriadr Southside
School District with Mary M. Knight School Distriserving in even yearandthe

Soutside School Districserving in odd years

> > >

One (1) elected membegpresentinghe Mason County Public Hospital District No. 2
One (1) elected membezpresentinghe Hood Canal School District
One (1) elected membezpresentinglason @untyFire Protection District 35, or 11

starting with Fire Protection District 3 in 2008, Fire Protection DistrictZ009, Fire
Protection District 11 i2010 and then rotating in that order thereafter.



Mason County Public Transportation Benefit Authp(MTA) Board Memberss of December
31,2010 are

John Campbell, North Mason School Distiig€hair

Lynda RingErickson, Mason County CommissiorieYice Chair
Mike Byrne, City of Shelton Commissioner

Ross Gallagher, Mason County Commissioner

Deborah Persen, Hood Canal School District

Tim Sheldon, Mason County Commissioner

Leroy Valley, Mary M. Knight School District

Gary Volk, Mason County Fire Protection Distrigb. 11

Bev Wendell, Mason County Public Hospital District No. 2

> I  T I D D

Mason County citizensomprise members dflason County Transportation Advisory Board or
A MCT A&nhd areappointed by the MTA Board to provide policy and technical advice.

Mason County Transportation Authority Advisory Board (MCTAB¢mbersas of December
31,2010 are

John Pigy 1 Chair

Mary Oggi Vice-ChairSecretary
John Calabrese

Glen Fourre

Kevin Frankebergeh.D.
Pamela Hillstrom

> I > > I I



As of December 312010, MTA employed:

Management 1FTE
Administration& Information Technology @ 5FTE
Finance 3FTE
Operations Administration 5FTE
Operations Scheduling/Dispatching 7.75FTE
Operations Full-Time Operators 22FTE
Operations PartTime Operators 7.5FTE
Maintenance Administration 1FTE
Maintenance Facilities Management 1FTE
Maintenance Vehicle Maintenane 6 FTE

Mason Transit is funded through a combination of sales tax, fares, and Federal and State grants.
Sectionl0, Operating Revenues and Expenditu2840 1 2016 details projected revenues and
expenses.



Section 2: Physical Plant

The MTA administrdive office, base ofoperations andhaintenanceperationsarelocatedat
790 E Johns Prairie Road Bhelton, WashingtonA satellite operationbase is located at
23780 NE Statédwy 3in Belfair, Washington MTA leases space at tiAdl Star Boat RV &
Self Storageommercial storage facilitgn Hwy 106 in Belfair to parkhree coaches and three
cutaway vansisedto provide servicem the northern part dilason County.

Additionally, MTA owns theTransit Community Center, formerly tishelton Armorylocated

at 601 W. Franlin St. in Shelton, WashingtorThis facility consists of two buildingsThe main
building has a large activities floor, offices, a computer lab, and kitchen that house over twenty
sports groups, private and public event activitiesinesandnonprofit offices. The second

building has three bays that are leased as warehouses for local food bank operations-and a non
profit bike shop.

See AppendiA, Inventoriesf or t he Stateds public foomsfarsport a
MasonTr ansités rolling stock, owned equi pment,

Section 3: Service Characteristics

In 2010, MTA provided transportation services consisting-ofed Route Dial-A-Ride,
Worker/Drivercommuter serviced Puget Sound Naval Shipyardgionalroutes,contracted
supplemental service using school bus&mpools, and volunteers usipgvate cars.

Core Service

Hours of operation of the transportation service a26 &m. to 8:40 p.m., Monday through
Friday, and6:40 am. to 830 p.m. on Saturday.There is no service on Sunday or observed
holidays. MTA operateten(10) Fixed Routes that allowninimal deviatedervice to persons
traveling off designated route®ial-A-Rideservice operates in rural areas where route
deviations are nqgiossible as well as in populated arefthe County for people who have
difficulty using the routed servicéAll Dial-A-Ride service is opeto the general publicRiders
using DiatlA-Ridecan make a trip request from two (2) hobeforeto two (2) wesksprior to
the preferred pickiptime. All vehicles in MTA scheduled service aequipped with bike racks
andaccessible to persons with disabilities.

Fares Structure

Travel within Mason County All riders No Charge

Out of County Travel T toand  Adults and Youtlone way $150

from Brinnon, Olympia and Seniors and people with disabilities  $.50

Bremerton Children five and under No Charge

Out of County Travel i Adults $28.00

Monthly Passes Seniors and &sonswith Disabilities  $9.00
Youth (ages 6 17) $18.00
Summer Youth Adventure Pass $13.00

(Memorial DaythroughLabor Day)



Coordinated Service
MTA coordinates all
service requests with Jefferson County
other area transportation
providers Squaxin
Transitcoordinates local Olympic National Park
service with Mason
Transitlds r
service. Shelton School
District operates four
afternoon general public ik o
deviated routes under " Forest
contract with Mason
Transit. In 2004, MTA
assisted in the formation
of the Regional
Transportation Partners,

a 501(c)(3)rganization,

for the purpose of

devdoping and ' Plesce
coordinating 0 C ’ County

transportation resources
in MasonCounty.

Volunteer Service
Local volunteers use
their own cars, on their
own time, to transport
persons 60 years of age
or older who are unable
to use regular transit )
primarily to reach Figure 1 MTA Contracted Service

medical appmtments

within and outside Mason Countivlason Transit has subcontract with Faith In Action to
coordinate volunteer service in the north end of Mason County.

Thurston County

Vanpool

Since its inception i2005 theVanpool program has expandedititeet of 28 vansto promote
statewide ridesharing goals and benefits to residemsnuting to and from major employment
centers.This successful program complemektasonTr ansi t 6s net wor k of
services, providing commute alternatives to many destinat@absannot be effectively served

by Fixed Route services In 2010 MasonTransitVanpools providedver48,000rides,over 9
percent of t he algosveveryddeso the edoreoiny Vianpablkridesship hps.
decreased almost6 percent from 2089 to 2010, and the number of active Vanpools has
decreased from twenfpur to nineteen.



Ridership History 20052010

: Percent +f
Mode of Service 2005 2006 2007 2008 2009 2010 20052010
Fixed Route 191,731 215,934| 233,225| 304,644| 328,193| 341,517 78.1%
Vanpool 29,634| 31,677, 33,364 53,114| 57,236 48,219 62.7%0
Dial-A-Ride 56,827 51,257 49,129/ 52,018 53,863 52,296 -8.0%
Worker/Driver 52,240 50,646 54,883| 57,354| 53,467 52,805 1.1%
ASA Contracted 5,585 6,679 5,503 9,337 9,659| 10,810 93.6%
Special Evens 5,157 7,892 6,779 3,045 5,963 6,942 34.6%
Volunteer 2,344 2,069 1,686 1,788 1,213 1,318 -43.8%
JARC 4,274 4,367 5,005 4,775 405 0 -100.0%
Total 347,792| 370,521| 389,574| 486,075 509,999 513,907 47.8%
500
2005 -2010 Ridership by Mode
400
300
i
é 200
100
2006 2007 2008 2009 2010
M Fixed Route  H® Vanpool u Dial-A-Ride W Worker/Driver

M ASA

i Special Events i Volunteer

i JARC




Section 4: Service Connections

Regionalconnections with other transit systeatzursMonday through Saturdayith Intercity
Transit, Grays Harbor Transit, aRierceTransit in OlympiaKitsap Transit in Bremertonand
Jefferson Transit in BrinnorRegional connection with Squaxin Transit asdMonday through
Fridayat Kamilche along Highway 101

IR oute 3 ~ Belfair t(
Bremerton Jefferson County

(connectons with
Kitsap Transit and
Washington State
Ferries)

Olympic National Park

¢ Route 6 ~ Shelton to

Olympia
(connections with Olympic National
Intercity, Grays Forest

Harbor, Squaxin,
and PierceTransits)

¢ Route 8 ~ Shelton to
Brinnon
(connections with
Jefferson Transit)

Connections to thabove
listed transit systems,
except Jefferson Transit,
are at transfer facilities
locatednear services that
allow connections to
other ground
transportation including
Washington StatEerries
in Bremerton,
Greyhound and mtrak

in Olympia. Figure 2 Regional Connections

Mason County Transit service is available to persons traveling to and from area schools
includingOlympic College in Shelton and Bremertadason Countyesidents attending South
Puget Sound Community College and Evergreen State College in Olgapiso use Mason
Transit to transfer to Intercity Transit service in Olympia.



Park & Ride Lots

MasonTransit also Jefferson County
supportsa network

of parkandride

facilities that are Olympic National Park

located througbut
MasonCounty. At
year 6s eng

werel124 parking / ,'
spaces providedt a Lilliwau “
themajority of Olympic National - K.b
facilities owned and Forest /
: i
I9lpes

operated by
Washington State or
Mason County On
average, aboli4%
of t he ParloL
& Ridelot capacity

is occupied on any
given weekday.

4

Pierce

Thurston County

Greys Harbor
County

Figure 3 Park & Ride Lots

The following tablesummarizes those facilitiesd usage
2010 Park & Ride Location #Stalls | Avg.Use % Use

1. Assembly of God, Belfair, WA 40 19 48%
2. Pickering Road, Shelton, WA 33 19 58%
3. Cole Road, Shelton, WA 29 14 48%
4. Kamilche, Kamilche, WA 22 15 68%
Total 124 67 54%
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Section 5: Activities in 2010

Schedule Changes

Two major schedule changeveremade in2010. For Fixed Route service Route 10 was started

in Februaryto augment peak service in the City of Shelton. For-Bi&ide servicetwo new

Link RoutesLake Limerick & Mason Lake and CekrcadiaLynch Roadsyere started to

combine rides and improve efficiency of operatioAsreview of ridership statistics and trending
was conduedin 2009 prior to theservice change iRebruary2010. Service changes for 2011

have beempostponegendingaward of Federal and Stategrantsand a r evi ew of
financial position

Two additional Link Routes were started in North MasoRabruaryto serve ridership in the
Tahuya ad Dewatto areas respectively. These routes were discontinued after four months due
to low ridership.

An additional Zone Routwas startedn Februaryto serveridership in thevest portion of Mason
County but wasidcontinued after four months due tevioidership.

Facilities
No facility Capital prgects were scheduled or funded dur2@f0. Minor fadlity improvements
are planned for the Main Base and Transit Community Cen911

Vehicles and Equipment

Three replacement buses are contracted tielieered inthe first quarter 02011. Funding
approvalfor thethree replacement buses was received from Washingtona8titentracted
with Gillig by piggybacking on options held I§RT, Kanawha Valley Regional Transportation
Authority in CharlestonWV.

Fourreplacement cutaway vehisleere received and put into service2dl0. Nine cutaway
replacements are programmfed purchase andelivery in 2011

Vanpool

Staff continues to present benefits of the Vanpool program to community groups ard have
presence at various events in order to inform people of the options for ridesharing that Mason
Transitcan offer. Six replacement vans are programmedpiachase andelivery in 2011.

Special Events
Special Event Service requests are being processeanpliance withCharter Regulations and
guidelines under 49 CFRart 604.

11



Section 6: Proposed Action Strategies 2011-2016

The Washington State Department of Transportation (WSDOT) requires that transit agencies

report their progress towards accomplisigf t he st ateds public transpc
objectives are identifiedwWa s hi ngt on St ateébés Tranvagpoortati on
Transit reports its succesXIl0antdstmtediesfervi ng t he

achievingthe stat6 s o0 b j @Qlithroughz016f Aalditional unfunded projectAppendix
B, may be completed as fundibgcomesvailable. Converselysome projects may be
postponedf anticipated revenueatecrease.

1. Preservation

To maintain, preserve, and extend lifeeand utility of prior investments in transportation
systems and services

2010 20112016
Continued Effort Continuing Effort

Preserve existing transportation service levels.

2010 ¢ FixedRoute service schedweas adjusted to meet rider demands amgrove
coordination between existing routes.

o Dial-A-Rideservices continued tmeetthe requirements of the Americans wi
Disabilities Act.

20112016 e MasonTransit will reassessstschedule and shift servite areas where need
and demand are greatest.

e Dial-A-Ride services will continue to meet the requirements of the Americi
with Disabilities Act.

Preserve existing public transportation facilities and equipment.

2010 e MasonTransitreceivedfour (4) DialA-Ridereplacementehicles

20112016 ¢ MasonTransit will replace vehicles iaccordancevith theadopted fleet
replacement standards.

¢ MasonTransit maintains a siyear replacement plan for technology
infrastructure such as servers, printers/plotters, LAN equipment (routers,
firewalls and switches).

12



To provide for and improve the safety and security of transportation customers and the
transportation system.

2010 20112016

Continued Effort Continuing Effort

2010 .

MasonTransit monitors all service on a daily basis to ensure the s#fety
passengers and employees.

MasonTransit participates in local and regional efforts to increase and
improve security components on routesRatk & Ride lots andat bus stop
locations throughout the service area.

Masontransit coordinates with locahl enforcement agencies and emerge!
services

2011-2016

MasonTransit will install a digital camera security system on buses as pal
an agencywide security focusThis project will increase passenger and
Driver security while reducing claims agaimdasonTransit. The installation
of cameras will begin i2011and continue for a period @fyears.

MasonTransit willinstall a digital camera security systetrthe main base to
improve employee, equipment and facility security.

3. Mobili

To improve he predictable movement of goods and people throughout Washington state.

2010 20112016

Continued Effort Continuing Effort

2010 .

MasonTransit provides regional connections wsik other public
transportation provideyshe Washington State ferry systeas well as
interstate bus and passenger rail service.

20112016 -

MasonTransit provides regional connections wsik other public
transportation providershe Washington State ferry systeas,well as
interstate bus and passenger rail service.
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