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Introduction  

The Transit Development Plan (TDP) is Mason Transit Authorityôs annual update as required 

under Washington State RCW Section 35.58.2795, Public Transportation Systems ð Six-Year 

Transit Plans.  This report provides summary information for 2010 as well as projected changes 

for 2011-2016. 

 

This yearôs Transit Development Plan (TDP) continues the shift in how we define the direction 

of the transit system for the next six years.  In previous iterations until the 2010-2015 TDP we 

included all the requests from the community in hope of obtaining funding for service expansion.  

In todayôs financial climate this is not a realistic vision we would be able to initially fund or 

sustain in the future.  Instead the TDP reflects a more accurate picture of our current service, 

infrastructure, equipment and financial outlook. 

 

The TDP provides a starting point for an in-depth look when considering and developing future 

service designs, capital facilities, equipment, agency policies and other key business strategies.  

It also serves as the basis for developing the future year operating and capital annual budgets. 

 

Distribution of the draft was made available on Mason Transitôs website, at public libraries and 

at numerous other community organizations throughout Mason County.  Public meetings were 

held on January 25, February 8 and March 8, 2011.  We encouraged the public to comment on 

the document or attend the public meetings in person. 

 

The Mason Transit Board approved 2011-2016 Transit Development Plan on March 8, 2011. 
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Section 1: Organization  

Mason Transit Authority is a Public Transportation Benefit Area (PTBA) incorporated under 

Washington State RCW 36.57A (1975).  The PTBA was approved by Mason County voters in 

November 1991 and began providing public transportation service in December 1992.  The 

service area is all of Mason County if road access is available, with connections to adjacent 

counties. 

 

Mason County Transportation Authority Organizational Chart  

 

 
 

The Mason County Public Transportation Benefit Authority (MTA) Board of Directors is 

composed of nine members as follows: 

Á Three (3) elected members representing Mason County 

Á One (1) elected member representing the City of Shelton 

Á One (1) elected member representing the North Mason School District 

Á One (1) elected member representing the Mary M. Knight School District or Southside 

School District with Mary M. Knight School District serving in even years and the 

Southside School District serving in odd years. 

Á One (1) elected member representing the Mason County Public Hospital District No. 2 

Á One (1) elected member representing the Hood Canal School District 

Á One (1) elected member representing Mason County Fire Protection District 3, 5, or 11 

starting with Fire Protection District 3 in 2008, Fire Protection District 5 in 2009, Fire 

Protection District 11 in 2010 and then rotating in that order thereafter. 
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Mason County Public Transportation Benefit Authority (MTA) Board Members as of December 

31, 2010 are: 

Á John Campbell, North Mason School District ï Chair 

Á Lynda Ring-Erickson, Mason County Commissioner ï Vice Chair 

Á Mike Byrne, City of Shelton Commissioner 

Á Ross Gallagher, Mason County Commissioner 

Á Deborah Petersen, Hood Canal School District 

Á Tim Sheldon, Mason County Commissioner 

Á Leroy Valley, Mary M. Knight School District 

Á Gary Volk, Mason County Fire Protection District No. 11 

Á Bev Wendell, Mason County Public Hospital District No. 2 

 

Mason County citizens comprise members of Mason County Transportation Advisory Board or 

ñMCTAB,ò and are appointed by the MTA Board to provide policy and technical advice. 

 

Mason County Transportation Authority Advisory Board (MCTAB) Members as of December 

31, 2010 are: 

Á John Piety ï Chair 

Á Mary Ogg ï Vice-Chair/Secretary 

Á John Calabrese 

Á Glen Fourre 

Á Kevin Frankeberger, Ph.D. 

Á Pamela Hillstrom 
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As of December 31, 2010, MTA employed: 

Management  1 FTE 

Administration & Information Technology 5 FTE 

Finance  3 FTE 

Operations - Administration 5 FTE 

Operations - Scheduling/Dispatching 7.75 FTE 

Operations - Full-Time Operators 22 FTE 

Operations - Part-Time Operators 7.5FTE 

Maintenance - Administration  1 FTE 

Maintenance - Facilities Management 1 FTE 

Maintenance - Vehicle Maintenance 6 FTE 

 

Mason Transit is funded through a combination of sales tax, fares, and Federal and State grants.  

Section 10, Operating Revenues and Expenditures 2010 ï 2016, details projected revenues and 

expenses. 
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Section 2: Physical Plant  

The MTA administrative office, base of operations and maintenance operations are located at 

790 E. Johns Prairie Road in Shelton, Washington.  A satellite operations base is located at 

23780 NE State Hwy 3 in Belfair, Washington.  MTA leases space at the All Star Boat, RV & 

Self Storage commercial storage facility on Hwy 106 in Belfair to park three coaches and three 

cutaway vans used to provide services in the northern part of Mason County. 

 

Additionally, MTA owns the Transit Community Center, formerly the Shelton Armory, located 

at 601 W. Franklin St. in Shelton, Washington.  This facility consists of two buildings.  The main 

building has a large activities floor, offices, a computer lab, and kitchen that house over twenty 

sports groups, private and public event activities, business and non-profit offices.  The second 

building has three bays that are leased as warehouses for local food bank operations and a non-

profit bike shop. 

 

See Appendix A, Inventories, for the Stateôs public transportation management system forms for 

Mason Transitôs rolling stock, owned equipment, and facility inventories.  

Section 3: Service Characteristics  

In 2010, MTA provided transportation services consisting of Fixed Route, Dial-A-Ride, 

Worker/Driver commuter service to Puget Sound Naval Shipyard, regional routes, contracted 

supplemental service using school buses, Vanpools, and volunteers using private cars. 

Core Service 
Hours of operation of the transportation service are 5:25 a.m. to 8:40 p.m., Monday through 

Friday, and 6:40 a.m. to 8:30 p.m. on Saturday.  There is no service on Sunday or observed 

holidays.  MTA operates ten (10) Fixed Routes that allow minimal deviated service to persons 

traveling off designated routes.  Dial-A-Ride service operates in rural areas where route 

deviations are not possible as well as in populated areas of the County for people who have 

difficulty using the routed service.  All Dial -A-Ride service is open to the general public.  Riders 

using Dial-A-Ride can make a trip request from two (2) hours before to two (2) weeks prior to 

the preferred pick-up time.  All vehicles in MTA scheduled service are equipped with bike racks 

and accessible to persons with disabilities. 

Fares Structure  
Travel within Mason County  All riders No Charge 

Out of County Travel ï to and 

from Brinnon, Olympia and 

Bremerton 

Adults and Youth one way $1.50 

Seniors and people with disabilities $.50 

Children five and under No Charge 

Out of County Travel ï 

Monthly  Passes 

Adults $28.00 

Seniors and Persons with Disabilities $9.00 

Youth (ages 6 ï 17) $18.00 

Summer Youth Adventure Pass 

(Memorial Day through Labor Day) 

$13.00 
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Coordinated Service  
MTA coordinates all 

service requests with 

other area transportation 

providers.  Squaxin 

Transit coordinates local 

service with Mason 

Transitôs regional 

service.  Shelton School 

District operates four 

afternoon general public 

deviated routes under 

contract with Mason 

Transit.  In 2004, MTA 

assisted in the formation 

of the Regional 

Transportation Partners, 

a 501(c)(3) organization, 

for the purpose of 

developing and 

coordinating 

transportation resources 

in Mason County. 

Volunteer Service  
Local volunteers use 

their own cars, on their 

own time, to transport 

persons 60 years of age 

or older who are unable 

to use regular transit 

primarily to reach  

medical appointments  

within and outside Mason County.  Mason Transit has a sub-contract with Faith In Action to 

coordinate volunteer service in the north end of Mason County. 

Vanpool  
Since its inception in 2005, the Vanpool program has expanded to a fleet of 28 vans to promote 

statewide ridesharing goals and benefits to residents commuting to and from major employment 

centers.  This successful program complements Mason Transitôs network of local and express 

services, providing commute alternatives to many destinations that cannot be effectively served 

by Fixed Route services.  In 2010 Mason Transit Vanpools provided over 48,000 rides, over 9 

percent of the agencyôs total ridership.  However, due to the economy Vanpool ridership has 

decreased almost -16 percent from 2009 to 2010, and the number of active Vanpools has 

decreased from twenty-four to nineteen. 

  

Figure 1 MTA Contracted Service 
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Ridership History 2005-2010 

Mode of Service 2005 2006 2007 2008 2009 2010 
Percent +/- 

2005-2010 

Fixed Route 191,731 215,934 233,225 304,644 328,193 341,517 78.1% 

Vanpool 29,634 31,677 33,364 53,114 57,236 48,219 62.7% 

Dial-A-Ride 56,827 51,257 49,129 52,018  53,863 52,296 -8.0% 

Worker/Driver   52,240  50,646  54,883 57,354 53,467 52,805 1.1% 

ASA Contracted 5,585 6,679  5,503 9,337 9,659 10,810 93.6% 

Special Events 5,157 7,892  6,779 3,045 5,963 6,942 34.6% 

Volunteer 2,344 2,069 1,686 1,788 1,213 1,318 -43.8% 

JARC 4,274  4,367 5,005 4,775 405 0 -100.0% 

Total 347,792 370,521 389,574 486,075 509,999    513,907 47.8%  
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Section 4: Service Connections 

Regional connections with other transit systems occurs Monday through Saturday with Intercity 

Transit, Grays Harbor Transit, and Pierce Transit in Olympia; Kitsap Transit in Bremerton; and 

Jefferson Transit in Brinnon.  Regional connection with Squaxin Transit occurs Monday through 

Friday at Kamilche along Highway 101. 

 

 Route 3 ~ Belfair to 

Bremerton 

(connections with 

Kitsap Transit and 

Washington State 

Ferries) 
  

 Route 6 ~ Shelton to 

Olympia 

(connections with 

Intercity, Grays 

Harbor, Squaxin, 

and Pierce Transits) 

 

 Route 8 ~ Shelton to 

Brinnon 

(connections with 

Jefferson Transit) 

 

Connections to the above 

listed transit systems, 

except Jefferson Transit, 

are at transfer facilities 

located near services that 

allow connections to 

other ground 

transportation including: 

Washington State Ferries 

in Bremerton, 

Greyhound and Amtrak 

in Olympia. 

 

Mason County Transit service is available to persons traveling to and from area schools 

including Olympic College in Shelton and Bremerton.  Mason County residents attending South 

Puget Sound Community College and Evergreen State College in Olympia can also use Mason 

Transit to transfer to Intercity Transit service in Olympia. 

Figure 2 Regional Connections 
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Park & Ride Lots  
Mason Transit also 

supports a network 

of park-and-ride 

facilities that are 

located throughout 

Mason County.  At 

yearôs end there 

were 124 parking 

spaces provided, at 

the majority of 

facilities owned and 

operated by 

Washington State or 

Mason County.  On 

average, about 54% 

of the countyôs Park 

& Ride lot capacity 

is occupied on any 

given weekday.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following table summarizes those facilities and usage: 

2010 Park & Ride Location # Stalls Avg. Use % Use 

1. Assembly of God, Belfair, WA 40  19 48% 

2. Pickering Road, Shelton, WA 33  19 58% 

3. Cole Road, Shelton, WA 29  14 48% 

4. Kamilche, Kamilche, WA 22  15 68% 

Total 124  67 54% 

 

Figure 3 Park & Ride Lots 
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Section 5: Activities in 2010 

Schedule Changes 
Two major schedule changes were made in 2010.  For Fixed Route service Route 10 was started 

in February to augment peak service in the City of Shelton.  For Dial-A-Ride service two new 

Link Routes, Lake Limerick & Mason Lake and Cole-Arcadia-Lynch Roads, were started to 

combine rides and improve efficiency of operations.  A review of ridership statistics and trending 

was conducted in 2009 prior to the service change in February 2010.  Service changes for 2011 

have been postponed pending award of Federal and State grants, and a review of the agencyôs 

financial position. 

 

Two additional Link Routes were started in North Mason in February to serve ridership in the 

Tahuya and Dewatto areas respectively.  These routes were discontinued after four months due 

to low ridership. 

 

An additional Zone Route was started in February to serve ridership in the west portion of Mason 

County but was discontinued after four months due to low ridership. 

Facilit ies 
No facility Capital projects were scheduled or funded during 2010.  Minor facil ity improvements 

are planned for the Main Base and Transit Community Center in 2011. 

Vehicles and Equipment  
Three replacement buses are contracted to be delivered in the first quarter of 2011.  Funding 

approval for the three replacement buses was received from Washington State and contracted 

with Gillig by piggybacking on options held by KRT, Kanawha Valley Regional Transportation 

Authority in Charleston, WV. 

 

Four replacement cutaway vehicles were received and put into service in 2010.  Nine cutaway 

replacements are programmed for purchase and delivery in 2011. 

Vanpool  
Staff continues to present benefits of the Vanpool program to community groups and have a 

presence at various events in order to inform people of the options for ridesharing that Mason 

Transit can offer.  Six replacement vans are programmed for purchase and delivery in 2011. 

Special Events 

Special Event Service requests are being processed in compliance with Charter Regulations and 

guidelines under 49 CFR Part 604. 
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Section 6: Proposed Action Strategies 2011 -2016  

The Washington State Department of Transportation (WSDOT) requires that transit agencies 

report their progress towards accomplishing the stateôs public transportation objectives.  These 

objectives are identified in Washington Stateôs Transportation Plan 2007 to 2026.  Mason 

Transit reports its success at achieving the stateôs objectives for 2010, and strategies for 

achieving the stateôs objectives for 2011 through 2016.  Additional unfunded projects, Appendix 

B, may be completed as funding becomes available.  Conversely, some projects may be 

postponed if anticipated revenues decrease. 

1. Preservation  

To maintain, preserve, and extend the life and utility of prior investments in transportation 

systems and services. 

 

2010 2011-2016 

Continued Effort Continuing Effort 

 

Preserve existing transportation service levels. 

2010  Fixed Route service schedule was adjusted to meet rider demands and improve 

coordination between existing routes. 

 Dial-A-Ride services continued to meet the requirements of the Americans with 

Disabilities Act. 

2011-2016  Mason Transit will reassess its schedule and shift service to areas where need 

and demand are greatest. 

 Dial-A-Ride services will continue to meet the requirements of the Americans 

with Disabilities Act. 

 

Preserve existing public transportation facilities and equipment. 

2010  Mason Transit received four (4) Dial-A-Ride replacement vehicles. 

2011-2016  Mason Transit will replace vehicles in accordance with the adopted fleet 

replacement standards. 

 Mason Transit maintains a six-year replacement plan for technology 

infrastructure such as servers, printers/plotters, LAN equipment (routers, 

firewalls and switches).    
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2. Safety  

To provide for and improve the safety and security of transportation customers and the 

transportation system. 

 

2010 2011-2016 

Continued Effort Continuing Effort 

 

2010  Mason Transit monitors all service on a daily basis to ensure the safety of 

passengers and employees. 

 Mason Transit participates in local and regional efforts to increase and 

improve security components on routes, at Park & Ride lots, and at bus stop 

locations throughout the service area. 

 Mason transit coordinates with local law enforcement agencies and emergency 

services. 

2011-2016  Mason Transit will install a digital camera security system on buses as part of 

an agency-wide security focus.  This project will increase passenger and 

Driver security while reducing claims against Mason Transit. The installation 

of cameras will begin in 2011 and continue for a period of 2 years. 

 Mason Transit will install a digital camera security system at the main base to 

improve employee, equipment and facility security.  

3. Mobility  

To improve the predictable movement of goods and people throughout Washington state. 

 

2010 2011-2016 

Continued Effort Continuing Effort 

 

2010  Mason Transit provides regional connections with six other public 

transportation providers, the Washington State ferry system, as well as 

interstate bus and passenger rail service.  

2011-2016  Mason Transit provides regional connections with six other public 

transportation providers, the Washington State ferry system, as well as 

interstate bus and passenger rail service. 

 

  








































