Mason County Transportation Advisory Board
Minutes January 26, 2010

Call to Order: 5:30 pm

MCTAB Members in Attendance:

John Piety, Chair; Mary Ogg, Vice Chair/Secretary; Tim Burford, John Calabrese, Glen Fourre,
Kevin Frankeberger, Pam Hillstrom.

Absent: Fran Arnold, Barry Mihailov, Bill Rathke.

Others Present: Dave O'Connell, General Manager, Jay Rosapepe, Operations Manager; Christina
Kramer, Administrative Assistant; Rob Johnson, Legal Counsel, Becky Frankeberger.

Minutes from December 8, 2009 minutes: Approved Fourre/Calabrese.
Correspondence: None

Old Business:

1) Mason County Transit Public Service Announcement Policy: Approved as Amended,
Fourre/Frankeberger

2) By-Laws: Approved as Amended, Fourre/Frankeberger

3) Customer Survey: No more surveys received. Survey is completed.

New Business:

1) Intercity Transit Advisory Board has invited MCTAB members to their February 8th meeting.
All members are invited to attend. So far John Piety, Mary Ogg and Jay Rosapepe are going.

2) Jay Rosapepe seeks comments from MCTAB members on the Six Year Transit Development
for our next meeting. He welcomes any calls for questions, etc.

3) John Piety asked MCTAB members how we should recruit new MCTAB members and
bring their ideas to the next meeting. The bylaws allow up to 16 members to represent a broad
cross section of Mason County, both geographically and socio-economically. Currently we
have 10 members. John P. would like to attend Mason County Chambers of Commerce to give
a presentation about MCTAB and invite for recruitment.

4) John P. would like to know what kind of time each MCTAB member has to contribute to
hosting a Regional Advisory Board Meeting and would like our comments or suggestions
on what we would like to have at this meeting. The first part of November looked like a
good time.

5) MCTAB is invited to share their ideas for articles in the Transit Newsletter. Forward to Jay.
Past copies are available to view at the front office.

6) Community Center Association is seeking new members to their board and invite interested
MCTAB members. Contact person is Stacey Anderson at CHOICE high school. Currently,
fundraising is the primary focus.

Operations Report:

Jay handed out “TDP 2010 - 2015 Financial Overview.” He would like each member to read it
over to become familiar with what MTA can expect in terms of providing service to Mason
County residents with a strong focus on being good stewards of limited funding. Highlights
included, Additional Grant Funding, Employment Compensation and Benefits, Reduce and
Reprioritize Service, Sales Tax Increase, to name a few.



Another handout graphed 2009 Preventable Accident Statistics along with 2008 showing that
MTA is considered “good rate” per 100,000 miles driven by WSTIP. He attributes our low
preventable accident rate on several factors. Defensive refresher training course every two years,
primarily daylight service hours, no split shifts or late off's with early morning starts so Drivers
get appropriate rest, low overtime usage, limited traffic congestion, excellent driving by tour
Drivers and good communication between peers, excellent maintenance program to assure unsafe
vehicles aren't on the road, and good follow up with the drivers on major and minor significant
events.

The handout “Ridership Statistics” showed increases. Because of last winters snow storm
ridership was down for that December of 2008. However, observing December 2007 for
comparison it showed a steady rise in ridership in every category except Volunteer and Special
Events.

Gragh's for fuel price per gallon showed we are budgeted significantly lower than previous years
due to the price itself going down and having our own fuel station eliminating the fees associated
with fueling elsewhere.

Jay said we just provided service to our half millionth rider.

General Manager's Report:

Dave reported sales tax revenue declined last month locally state wide and nationally. Our federal
funding comes through the state. This year we were allocated enough to cover expenses, but less
than what was asked for. Legislation began to trim back funding impacting transits.

Two bills brought back from legislative table last year, Union representatives participating on
Boards and cell phone texting doesn't apply to our operations. Other buses in the state however
have MDT's requiring the driver to push a button on a devise are affected.

Good of the Order:

Kevin expressed concern about driver safety and the support to install cameras on our buses
referring to the beating of a Metro driver this month. Jay said meet with the drivers last week and
talking about what they heard about the incident, noted that MTA drivers allow exiting from the
rear door during all hours of operation where as Metro does not.

Public Comment: None
Adjourned: Hillstrom/Fourre 6:51 pm
Next Meeting: Tuesday, February 23, 2010 - 5:30 pm

Business Office
790 Johns Prairie Road, Shelton, WA



