RESOLUTION NO. 2017-08

A RESOLUTION OF THE MASON TRANSIT AUTHORITY BOARD
AMENDING RESOLUTION NO. 2013-03; AND APPROVING A NEW
VISION STATEMENT AND RESULTING CHANGE IN THE GUIDING

PRINCIPLES TO REMAIN CONSISTENT SO THAT THE ATTACHED
VISION, MISSION AND GUIDING PRINCIPLES OF MASON TRANSIT
AUTHORITY ARE HEREBY ADOPTED AND APPROVED.

WHEREAS, by Resolution No. 2013-03, the Mason Transit Authority ("MTA") Board
amended the existing Mission Statement and adopted a Vision and Mission and Guiding
Principles; and

WHEREAS, as Mason Transit Authority is reevaluating how it fits within the community
it serves currently as well as in the future, and finds that the Vision Statement needs to be
changed accordingly; and

WHEREAS, a change is necessary in the Guiding Principles to be consistent with the
new vision .

NOW THEREFORE, BE IT RESOLVED BY THE MASON TRANSIT AUTHORITY
BOARD that Resolution No. 2013-03 be amended to adopt the new Vision Statement, amend
the Guiding Principles to be consistent with the new vision, and the entirety of the Vision,
Mission and Guiding Principles of Mason Transit Authority as attached hereto are hereby
adopted and approved.

Adopted this 18" day of April, 2017.
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MASON TRANSIT AUTHORITY
STATEMENTS OF
VISION, MISSION & GUIDING PRINCIPLES

Adopted March 19, 2013
Revised April 18, 2017

VISION
Driving our Community Forward.

MISSION

We provide transportation choices that connect people, jobs, and community,
increasing the quality of life in Mason County.

OUR GUIDING PRINCIPLES
We believe that public transportation and personal mobility are essential to the
economic vitality, environmental stability and quality of life in Mason County.
Our guiding principles guide our actions each day:

> SERVICE EXCELLENCE: We go beyond the expectations of our customers and
provide inspirational leadership to deliver safe, comfortable and reliable service;
we see today’s best service as our motivation to make tomorrow’s even better.

> SAFETY: We provide and enforce a safe and secure environment for our
customers, community and teammates through awareness, consistent training,
and allocation of resources.

> PROFESSIONALISM: We conduct our work with integrity, fiscal responsibility
and transparency. We engage the community in our decision making by sharing
information and encouraging public involvement.

> TEAMWORK: We achieve our greatest success as a team. We embrace
diversity, support and treat each other with respect, and use meaningful
communication.

> PARTNERSHIPS: We explore and build collaborative and healthy alliances to
promote and advance our mission.

> INNOVATION: We constantly explore ways to improve. We celebrate
inspiration, creativity, initiative and courage in all things to promote an
exceptional customer service experience.
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