AGENDA

MASON
(M TRANSIT
AUTHORITY
Mason Transit Authority Board

Regular Meeting
October 17, 2017, 4:00 p.m.
Port of Allyn
18560 East State Route 3
Allyn

OPENING PROTOCOL — (est. 5 mins)
CALL TO ORDER
ROLL CALL AND DETERMINATION OF QUORUM
ACCEPTANCE OF AGENDA — ACT/ON

PUBLIC COMMENT — (est. 5 mins)

CONSENT AGENDA — ACTION (est. 5 mins)

1. Pg. 03: Approval of Minutes: Approval of the minutes of the September 19, 2017
MTA regular Board meeting

2. Pg. 07: Financial Reports: September 2017

3. Pg. 15: Check Approval: September 14 — October 12, 2017

REGULAR AGENDA — (est. 40 mins)

UNFINISHED BUSINESS:
1. Pg. 25: — Revised Travel and Travel Reimbursement Policy — Resolution
No0:2017-28— ACTIONABLE (est. 5 mins.)
2. Pg.41: Update on 2018 Budget — DISCUSSION (est. 10 mins.)

NEW BUSINESS:
1. Pg.49: Regional Reduced Fare Permit — Resolution No. 2017-30 -
ACTIONABLE (est. 5 mins.)
2. Pg. 71: Purchase of Hand Bus Washer — ACT/ONABLE (est. 5 mins.)
3. Pg. 75: Interlocal Agreement with MCPW — Resolution No. 2017-31 —
ACTIONABLE (est. 5 minutes)
4. Pg.83: MTA Board Composition — D/ISCUSSION (est. 10 mins.)

INFORMATIONAL UPDATES — (est. 5 mins)
1. Pg. 85: Park and Ride Informational Update
2. Pg.87: Van Grant Report
3. Pg. 89: Management Reports

GENERAL MANAGER’S REPORT: (est. 5 mins)

COMMENTS BY BOARD (est. 5 mins)

PUBLIC COMMENT (est. 5 mins)
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EXECUTIVE SESSION to review the performance of a public employee RCW 42.30.110(1)(g) — Session
/s closed to the public. Action may follow the executive session. (est. 10 mins)

RECONVENE REGULAR SESSION

ADJOURNMENT

UPCOMING MEETINGS:

Mason Transit Authority
Public Hearing on 2018 Budget
November 16, 2017 at 5:30 p.m.
Transit-Community Center
Conference Room
601 West Frankiin Street
Shelton

Mason Transit Authority
Regular.Meeting
November 2142017 at 4:00 p.m.
Transit-Community Center
Conference Room
601 West Frankiin Street
Shelton

All participants are welcome..The meeting locations are ADA accessible. If you anticipate needing any
type of accommodation or have questions-about the physical access provided, please call 360-426-9434
in advance. We will make every effort to meet accommaodation requests.
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Mason Transit Authority

Minutes of the Regular Board Meeting
September 19, 2017

MTA Transit-Community Center

601 West Franklin Street

Shelton

MASON
MT TRANSIT
AUTHORITY

OPENING PROTOCOL

CALL TO ORDER: 4:02 p.m.

Authority Voting Board Members Present: Terri Drexler, Chair; John Campbell,
Vice Chair; Wes Martin, Tracy Moore; Deb Petersen, Don Pogreba; Kevin Shutty and Sandy
Tarzwell. - Quorum met.

Authority Voting Board Members Not Present::-Randy Neatherlin was not present.

Authority Non-voting Board Member Not Present: Bobby Joe Murray, Business
Representative, IAM and AW, District Lodge 160 was not present.

Others Present: Tracy Becht, Clerk of the Board; Danette Brannin, General Manager;
Robert Johnson, Legal Counsel; LeeAnn McNulty, Administrative Services Manager;

Kathy Geist, T-CC Manager; Marshall Krier, Maintenance and Facilities Manager. Also present
were Grace Martin and John Piety (MCTAB).

ACCEPTANCE OF AGENDA: Moved that the agenda for the August 15, 2017 Mason Transit
Authority (MTA) regular board meeting be accepted and approved. Campbell/Shutty.
Motion carried.

PUBLIC COMMENT: None.

RECOGNITION - The Clerk read aloud the letter of appreciation from Mason County.
General Manager, Danette Brannin, presented flowers and recognized LeeAnn McNulty and
Tracy Becht, for their certifications of SHRM-SCP and WAPRO Certified Public Records
Officer, respectively.

CONSENT AGENDA

Moved to approve Consent Agenda items 1 — 4, as follows:

1. Moved to approve the draft minutes of the MTA Board regular meeting of August 15,
2017.

2. Moved that the Mason Transit Authority Board approve the financial reports for the
period of August, 2017 as presented.

3. Moved that the Mason Transit Authority Board approve the payments of August 11,

2017 through September 13, 2017, financial obligations on checks #30260 through
#30407, as presented for a total of $1,257,721.05.
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4. Moved that the Mason Transit Authority Board adopt Resolution No. 2017-21
amending Resolution No. 2017-11 to correct certain vehicle identification numbers;
and that it modify its original motion of May 16, 2017 to state that the van to be
provided to Gethsemane Ministries is Van Number 7623.

Shutty/Peterson. Motion carried.

REGULAR AGENDA

UNFINISHED BUSINESS

1.

First Amendment to Contract for Goods and/or Services between Squaxin Island
Tribe and MTA — Marshall Krier, Maintenance and Facilities Manager, explained to the
Board that following the approval of the Board at last. month’s meeting. The Squaxin Island
Tribe’s auditors requested additional provisions be made to the First Amendment. The
requested changes are reflected in the track changes version of the document, including the
standard federal clauses to be attached. Moved that the Mason Transit Authority Board
approve Resolution No. 2017-22 authorizing the General Manager to sign the updated First
Amendment to the Contract for Goods and/or Services between Mason Transit Authority and
the Squaxin Island Tribe, dated October 1, 2015. Petersen/Pogreba. Motion carried.

NEW BUSINESS

1.

Consolidated Grant Agreement GCB 2304 — Danette Brannin, General Manager,
informed the Board that this First Amendment provides for an additional $2,500,000 in RMG
funds and $867,000 in-multimodal funds and that the required match of 20% funds have
been encumbered.-Moved that the Mason Transit Authority Board approve the First
Amendment to Regional Mobility Grant Agreement GCB2304 and approve Resolution

No. 2017-23 that authorizes the General Manager to sign that Agreement.
Campbell/Tarzwell. Motion carried.

Consolidated Grant Agreement GCB2615 — Ms. Brannin described the four capital
projects, which includes technology benefits. Moved that the Mason Transit Authority Board
approve the Capital Equipment and Vehicle Grant Agreement GCB2615 and approve
Resolution No. 2017-24 that authorizes the General Manager to sign that Agreement.
Tarzwell/Campbell. Motion carried.

Petty Cash — LeeAnn McNulty, Administrative Services Manager, shared with the Board that
the purpose of this resolution was more of a housekeeping item as a result of the recent
audit. Two prior resolutions needed to the rescinded and another amended by this new
resolution to be in alignment with the actual needs required at the T-CC and Johns Prairie
office. She also explained the functions of the petty cash and locked cash drawers. Moved
that the Mason Transit Authority Board approve Resolution No. 2017-25 reflecting certain
changes be made relating to the locked cash boxes and petty cash held at the Johns Prairie
and Transit-Community Center locations. Martin/Shutty. Motion carried.

. Americans with Disabilities Act Policy — Ms. Brannin relayed to the Board that this

policy was being brought to the Board for approval to ensure MTA was in compliance with
the Americans with Disabilities Act (ADA). The policy was drafted using a WSDOT template
and is required for receiving grant money. Moved that the Mason Transit Authority Board
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approve and adopt Resolution No. 2017-26 that approves and establishes the Americans
with Disabilities Policy No. 504. Moore/Tarzwell. Motion carried.

5. Title VI Policy — Ms. Brannin shared with the Board that this policy was being brought to
the Board for approval to ensure MTA was in compliance with Title VI of the Civil Rights Act
of 1964. The policy was drafted using a WSDOT template and had been approved by the
Policy Committee and legal counsel. Moved that the Mason Transit Authority Board approve
and adopt Resolution No. 2017-27 that approves and establishes the Title VI Policy No. 203.
Shutty/Pogreba. Motion carried.

6. Revised Travel and Travel Reimbursement Policy — Ms. McNulty enumerated the
various proposed changes and provided examples as to thereasons for making the changes.
Members of the Board asked questions and provided feedback. Board member Campbell
made the motion that the Mason Transit Authority Board adopt Resolution No. 2017-28
approving the revised Travel and Travel Reimbursement Paolicy No. 402 attached thereto,
there was no second to the motion, motion died..Ms. McNulty will bring back for future
consideration a new revised version of POL-402 that integrates the Board feedback.

7. Consolidated Grant Agreement GCB 2614 — Ms. Brannin stated that MTA was awarded
an operating grant to sustain certain core services. The required match'is $5,774,296 for the
period July 1, 2017 through June 30, 2019 and will be budgeted accordingly. Moved that
the Mason Transit Authority Board approve the Operating Grant Agreement GCB2614 and
approve Resolution No. 2017-29 that authorizes the General Manager to sign that
Agreement. Campbell/Petersen. Motion carried.

8. First draft of 2018 Budget — Ms. McNulty outlined for the Board the various items that
comprised the first‘draft, as well as encouraged-Board members to participate in the two

workshops that will be held on Wednesday, October 4 and Monday, November 6, both at
1:00 p.m.

INFORMATIONAL UPDATES —

Ms. Brannin informed the Board that the real estate property purchase for the park and ride in
Belfair closed, and that the 2017 audit was completed.

GENERAL MANAGER'S REPORT — Ms. Brannin had no additional comments to the report.
COMMENTS BY BOARD MEMBERS —

Board member John Campbell suggested that the Board packet should be more prominently
displayed on the MTA website.

The Board Chair commented that the County Commission discussed traffic improvements on
SR3.

Board member Sandy Tarzwell congratulated Ms. Brannin on all of the completed work.
PUBLIC COMMENT — John Piety, of MCTAB, expressed his desire to be a part of the consultant

service review process and that hiring a good consultant will be beneficial. He hopes that others
will participate.
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Board member Wes Martin commented that he had missed the meeting in which the consultant
was approved. He cautioned that it is important to have a good consultant. He has seen
instances of consultants being hired but no follow through and then repeating the cycle again.

Moved that the meeting be adjourned.

ARJOURNED 5:50 p.m.
UPCOMING MEETINGS

Mason Transit Authority
Regular Board Meeting
Tuesday, October 17, 2017 at 4:00 p.m.
Port of Allyn
18560 E SR 3, Allyn

Board Composition Review
of Mason Transit Authority
Special Meeting
September 26, 2017 at 1:00 p.m.
(Continued to November 8, 2017 at 12:30 p.m.)
Transit-Community. Center
Conference Room
601 West Frankiin Street
Shelton

Mason Transit Authority
Public Hearing for 2018 Budget
October 12, 2017 at 4:30 p.m.
Conference Room
790 East Johns Prairie Road
Shelton

Mason Transit Authority
Public Hearing for 2018 Budget
November 16, 2017 at 5:30 p.m.
Transit-Community Center
Conference Room
601 West Franklin Street
Shelton
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Mason Transit Authority Regular Board Meeting

Agenda Item: Consent Agenda — Item 2 — Actionable
Subject: Financial Reports — September 2017

Prepared by: LeeAnn McNulty, Administrative Services Manager
Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Discussion Purposes:

Included are the September 2017 Financial Reports with a breakout of T-CC revenue and
expenses that shows cost allocation between Transit and Community Center.

Highlights:

Sales Tax Revenue

Sales tax revenue for July 2017 (received September 30, 2017) was $386,531 - 10.9% more
than budgeted, and 7.9% above 2016 actual YTD.

Year-to-Date Revenue & Expenses

It is expected that YTD revenue and expenses would be at 75% (9/12) of budget through the
end of September. Total YTD Revenue is slightly over budget at 83%. Total YTD Operating
Expenses are under budget at 68%.

Outstanding Grant Receivable:

The outstanding TAP Grant contract has been issued as part of the capital grant project group
for the 2017-2019 biennium.

Fiscal Impact:

September’s fiscal impact reflects total revenues of $715,895 and operating expenses of
$559,757.

Staff Recommendation:
Approve.
Motion for Consideration:

Move that the Mason Transit Authority Board approve the financial reports for the period of
September 2017 as presented.
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Mason Transit Authority

September 2017 Financial Report

Percentage
2017 September of Budget
Actual 2017 YTD Actual 2017 Budget Notes Used
75%
REVENUE
Passenger Fares 6,554 71,935 98,300 73.18%
PSNS Worker/Driver & Vanpool Fares 22,657 203,171 295,000 68.87%
Total Operating Revenue (Fares) 29,210 275,106 393,300 69.95%
Sales Tax 376,577 3,164,747 3,858,621 (1) 82.02%
Operating Grants 261,275 2,241,593 2,669,650 (2) 83.97%
Rental Income 16,781 134,340 158,860 84.56%
Investment Income 4,730 29,887 13,800 216.57%
Other Non-operating Revenue 27,322 207,165 215,080 (3) 96.32%
Total Revenue 715,895 6,052,838| 7,309,311 82.81%
EXPENSES
Wages and Benefits 423,697 3,846,514 5,561,759 69.16%
Contracted services 18,264 185,197 293,129 63.18%
Fuel 28,019 241,086 350,000 (4) 68.88%
Vehicle/Facility Repair & Maintenance 23,344 206,576 322,165 64.12%
Insurance 19,836 178,526 237,338 75.22%
Intergovernmental - Audit Fees 12,404 19,230 27,000 71.22%
Rent - Facilities and Park & Ride 2,290 20,610 27,480 75.00%
Utilities 9,055 87,891 141,846 61.96%
Supplies - Equipment 14,616 76,664 129,130 59.37%
Training & Meetings (61) 22,420 41,900 53.51%
Other operating expenses 8,294 96,784 147,621  (5) 65.56%
Total Operating Expenses 559,757 4,981,497 7,279,368 68.4%
Net Income (Loss) from Operations 156,138 1,071,342 29,943

NOTES

(1)

Monthly sales tax amounts are based upon seasonally-adjusted budget accruals and may not reflect the Percentage of Budget Used.

(2)

Operating grant revenue equals the 1st & 2nd quarter's actual receipts + 3rd quarter accruals.

(3)

Includes 1st & 2nd quarter's actual receipts + 3rd quarter accruals of RMG Grant - $122,085, LMTAA Volunteer program revenue -
$24,992, Volunteer Donations - $2,003, Sales of Maintenance Services - $3,536.93, Sale of Bus ads $19,800, WSTIP Safety Grant
$2,500, Insurance Recovery - $5,174, Community Van - $6,027, Sale of Surplus Vans - $18,398.

4)

Average diesel price per gallon year to date is $1.90. Average gasoline price per gallon year to date is $2.60.

(5)

Includes budget line items from CDL Testing, Bank Charges, Copier lease, Advertising/Promotion/Volunteer Driver
Reimbursement/Dues,Memberships, Subscriptions/Unemployment Insurance). Expenses through September include: Volunteer Driver

Program reimbursements $25,346, Advertising $11,331, Merchant/credit card fees - TIP pass credit card fees $5,085, Dues,

Memberships,Subscriptions $30,768 plus other misc. expenses.

Oct. 17, 2017 MTA Reg Board Mtg 9




'090'+$ Alloes DD 3yl Jo seaue snouea 03 Jiedss DYAH pajoadxaun (£)

‘9b£/T$ aseaq uaswdinby pue gpS$ ‘seay Buipiodal g Buljy asea ‘795 T$ Buistaapy (109$ suonduasgns g sang apnjoul sasuadxa Bunesado LU0 (Z)

‘0bS$ SE0IAIRS JT ‘0GT$ Bunssl moyxoeg ‘H09°T$ SeOIAIS WUy ‘Z8T T$ suondadsul Jojeas|d Aapenb g Jjo pasudwod Si SIS papejuo) dLA (1)

(8ge’ce) (£9v'6T) (£z8'101T) (5022S) (c05’c) suonesado wo.y (Ss07) sWwoduI I9N
8€T'EE LLT'OVT %L'TL 062°0ST 9T+'6£T 8T+'61 sasuadx3 SunesadQ |ejoL
£b9 7L6'c (T)|%8'c6 126'y 919 64T sasuadxe bunesado JBUYI0
- %0°0 002'1 - = sbunesiy g Bujuiel
01€’T 76€C %L v9 ozL's 10L'€ 8¢ juawdinby |jews g salddng
088'8 $91°2¢C %8'€9 ¥h9'8P £40'1E SET'E samaN

£58'/1 %Z'SL veL'se £G8'/T 86T duensuy

90T 6CL'E (€)|%0°zsT 008'¢ vLL'S 196 adueuUel B Jleday

69/ T0¢'Y (1) |%b6L 092’9 0/6'% 195 SSDIAISS pajoRAUO)

16561 [98'16 %b'TL 170°9ST 6SH'TTT L1T2T siyauag pue sabem
S3SN3dX3

- 0TZ'9ZT %€E'S8 £91'8PT 0TZ'9ZT ST6'ST aNUaAdY (€301

. 89T - 891 - anuaAy JBLNo

5 ws'ott %2'S8 £9p'8pT wWs'9TT ST6'ST [eusy DD-1
ANNIATY

%S/L
ysuelj - LA L 9b6png Jo 196png /10t [endY dlA £T02 oqudss /102
abejuaniad
20-1

Yoday [epueuld /T0Z ISnbny
AjoyIny Jisuel] uosep

Oct. 17, 2017 MTA Reg Board Mtg 10



LTOC LwQEwpawm _mH_QmU/wCOD/mc_uww_)_ ._m_jwww._ PO N._HON/F_On_wm_ pieog £TQZ\SIUaWasINgsiq ﬁhmom/wucmc_u_/nz

6vL'ovL'T $

TE0'9LT°T $

LES'066'E $ £69°08T'S $

SLO3CoUd

IVIIdVD LT0T 3A0UddV TVIO0L

OST'Y9S'T ¢ | OST'V9S'T $ | €¥S'809 $ | LES'O6V'T $ | SOT'ETTT $ LNIWIOVIdIY ATDIHIA TVLIOL
dmypid 9sueusjuiew pue ed yels soejdal 0} 0 - 000'0€ - 000°0¢ SODIYRA Helis
610Z-£10Z 404 popieme Juesb - Alojusaul Juswsdelday |° - €ee'9zt 169'8LE 0£6'40S shemeln) g
Npjdwod - /107 1dy paaLe - Alojuaau) Judwoeday| 97926 929'/6 SS8'ce T4L'€9 000°0TT [ooduep - sueaese) a6poq 1no4
22[dwo) - 2102 Jel POALLIR - 30MUBS SSaUdXD 10§ D] Y25 99P'T ¥7S'99%T SSH'8TH 690'8¥0'T 8/7'894'T S9Ie0D ,GE JBINWILIOD 3.y |
FA {174
ajeq 01 papudxy
asoding 350D 303014 | -350D [enPy | buipund viW sjuern 3obpng SPIYaA
665'9LT'T $| T68'€L6 $ | 681299 $ | 000'00ST $ | 68Y'Z9T'E $ S193r0¥d TVLIdYD TV10L
Bupped [ony pajewoine Juswsidwi| 08521 08s'TT 686'+C & 686'C Buyang pajewoiny
- - 000'sE 2 000'S€E a1emyos bununoddy
Wgd Jauio spesbdn toprt . ) It ot spund Sy
fqiedoad dopasp ‘650°£89% - Wd 403 Auadoad Jieyjeg sseyoang| 5T BT A0 BO%05k 0SGe e L10Z-5T07 - WawdopAq 3pry '8 Hed
20-1 puiyaq 1of bupped| - - 00525 000'0ST 00S'20¢ 307 Bupped D0-1
000'ST$ © suonnjos abelolS eary SIoMPN| - - 000'ST - 000'ST SWaT 11
3un Bulysem snq ajSuoO wiAuI| - - 000°0S B 000°0S 3un Buiysem snq puno.e e
9]9|dW0)) - pazijeyded Uey) Joyjel pasuadxe g B ) =
1500 ‘syuawibas ui Buiseydind !Ajajes sabuassed B JaAup aaoudwi 998y 998y 000°0¥ ) 000°0r sdweipesy @31
10
ajeq 0} papuadx3
asodind $350) faid | -150D [enPy | buipundy viW sjuels 36png pafoid

L10T ‘Tg 1sn3ny 1€
198png |eude) 2102
Alaoyiny jisued] uosen

Oct. 17, 2017 MTA Reg Board Mtg 11



Mason Transit Authority
Cash and Investments
September 30, 2017

Balance as of

FUND Balance as of 8/31/2017 9/30/2017 Change
Cash - MC Treasurer 1,002,278.44 883,487.15 (118,791.29)
Investments - MC Treasurer 5,069,104.63 5,069,104.63 -
Payroll - ACH Columbia Bank 151,803.65 151,803.65 -
Petty Cash/Cash Drawer #1 500.00 500.00 -
TOTAL| $ 6,223,686.72 | 6,104,895.43 (118,791.29)
Cash Encumbrances
Project Related:
MOU - City of Shelton; Franklin St. Frontage Imprvmt. 45,000
Grant Related:
TAP Grant - T-CC & Shelter Rplc 10,800
Five (5) Cutaway Bus Replacements 126,233
Park & Ride Development Project RMG 2015-2019 Match 950,000
2015-2017 - $450,000 2017-2019 - $500,000
Parking Lot (DOE Grant) 52,500
Total Grant Match 1,139,533
Reserves:
General Leave Liability 153,326
Operating Reserves 2,000,000
Facility Repair Reserve 150,000
Emergency/Insurance Reserves 50,000
Capital Project Reserves 182,900
Transportation Service Consultant 150,000
3,870,759
Total of Cash $ 6,104,895.43
Less Encumbrances S 3,870,759.00

Undesignated Cash Balance Total (Including Reserves) $

2,234,136.43

Investments - MC Treasurer (Reserves) $ 5,069,104.63
Less Encumbrances ’ S 3,870,759.00
Undesignated Cash Reserves $  1,198,345.63

Capital Project Reserves: We are reserving the amount of Sales Tax Revenue received in excess of the 2017
budgeted amount. The first $100,000 of additional sales tax revenue received YTD has been allocated to the board
approved Transportation Service Consultant. Any additional revenues will be reserved against future capital

projects.
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Mason Transit Authority Board Meeting

Agenda Item: Consent Agenda — Item 3 — ACTION

Subject: Check Approval

Prepared by: Brian Phillips, Staff Accountant

Approved by: LeeAnn McNulty, Administrative Services Manager
Date: October 17, 2017

Summary for Discussion Purposes:

e SCJ Alliance - #30521 - Belfair Park and Ride Project - $21,309.41

e Summit Law Group - #30449 — Labor contract negotiations - $2,520.67

e State Auditor’s Office - #30443 WA — Federal, Financial, and Accountability Audits - $12,403.74

September Purchases Fuel Prices: Diesel $2.20 Unleaded $2.88

Fiscal Impact:

$556,831.49

Staff Recommendation:

Approve,

Motion for Consideration:

Move that the Mason Transit Authority Board approve the payment of September 14, 2017 through
October 12, 2017 financial obligations on checks #30408 through #30521, as presented for a total
of $556,831.49.
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MASON
M‘I'A TRANSIT
‘ AUTHORITY
Mason Transit Authority

October 17, 2017 Disbursement Approval

The following checks for the period of September 14, 2017 through October 12,
2017 have been audited and processed for payment by the Finance Department in
accordance with RCW 42.24.080 and are hereby recommended for Mason Transit
Authority Board approval. Supporting invoices are in the Finance Department for
review.

DESCRIPTION CHECK NUMBERS TOTAL AMOUNT
Accounts Payable Checks 30408 - 30521 $556,831.49

Included within the checks were:

Payroll —9/19/2017 Check #30409 $137,205.72
Payroll — 10/4/2017 Check #30456 $131,282.86

1O/ /17

Submitted by: Date:

Brian Phillips, Staff Accountant

Approved by: ;(q__La-Mm W pate: 10 - 1a~17]

LeeAnn McNulty, Administrative Services Manager
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Mason County Public Transportation Benefit Area
Check/Voucher Register - Board Check Register
From 9/14/2017 Through 10/12/2017

Document Date Check # Vendor Name Amount
9/21/2017 30408 Bank of America Business Card $ 142.50
9/19/2017 30409 Mason Transit Authority - ACH Account 137,205.72
9/27/2017 30410 Advance Glass 40.80
9/27/2017 30411 Aflac 820.69
9/27/2017 30412 AIG Retirement 400.00
9/27/2017 30413 Alarm Center 151.29
9/27/2017 30414 Associated Petroleum Products, Inc. 22,462.49
9/27/2017 30415 Aramark 301.22
9/27/2017 30416 Aramark 43.52
9/27/2017 30417 ARCH Mechanical, Inc. 1,937.52
9/27/2017 30418 ARI Phoenix, Inc. 3,378.94
9/27/2017 30419 Belfair Assembly of God Church 90.00
9/27/2017 30420 Belltowne Square Car Wash 4.00
9/27/2017 30421 Kirk C Church dba 3C's 250.00
9/27/2017 30422 Coastal Business Services Group, Inc. 1,827.00
9/27/2017 30423 Daily Journal of Commerce 161.00
9/27/2017 30424 John Deacon 85.00
9/27/2017 30425 Dept. of Retirement Systems - PERS Contributions 25,260.63
9/27/2017 30426 Dept. of Retirement Systems - Deferred Comp 1,047.93
9/27/2017 30427 EMC - Mason Transit 115.30
9/27/2017 30428 Gillig, LLC 2,792.78
9/27/2017 30429 District 160 225.50
9/27/2017 30430 Kitsap Sun 400.00
9/27/2017 30431 Knight Fire Protection, Inc. 629.84
9/27/2017 30432 LegalShield 96.65
9/27/2017 30433 Les Schwab 277.32
9/27/2017 30434 Mason County Utilities/Waste Management 96.00
9/27/2017 30435 The Medicine Shoppe 78.00
9/27/2017 30436 Mountain Mist Water 102.63
9/27/2017 30437 Mood Media 98.28
9/27/2017 30438 Napa Auto Parts 476.91
9/27/2017 30439 Northridge Properties, LLC 1,500.00
9/27/2017 30440 Northwest Administrators 99,528.20
9/27/2017 30441 O'Reilly Auto Parts 20.74
9/27/2017 30442 Performance Radiator 207.81
9/27/2017 30443 State Auditor's Office - WA 12,403.74
9/27/2017 30444 Seattle Automotive Distributing 722.55
9/27/2017 30445 Mason County Journal 176.00
9/27/2017 30446 The Shoppers Weekly 1,683.35
9/27/2017 30447 South Sound Investment Properties, LLC 300.00
9/27/2017 30448 Staples Business Advantage 104.21
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9/27/2017
9/27/2017
9/27/2017
9/27/2017
9/27/2017

9/27/2017
9/27/2017

10/4/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017

10/12/2017
10/12/2017

10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017

10/12/2017
10/12/2017
10/12/2017

10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017

30449
30450
30451
30452
30453

30454
30455

30456
30457
30458
30459
30460
30461
30462
30463
30464
30465
30466

30467
30468

30469
30470
30471
30472
30473
30474
30475
30476
30477
30478
30479
30480
30481
30482
30483
30484

30485
30486
30487

30488
30489
30490
30491
30492

Mason County Public Transportation Benefit Area
Check/Voucher Register - Board Check Register
From 9/14/2017 Through 10/12/2017

Summit Law Group

Thermo King Northwest, Inc.
Titus-Will

Tozier Brothers, Inc.

United Way of Mason County

Westcare Clinic, Inc.
ZEP Manufacturing Company

Mason Transit Authority - ACH Account
AAA Fire & Safety, Inc.

AIG Retirement

Alarm Center

Allstream

Ecolube Recovery, LLC dba American Petroleum
Aramark

Aramark

ARI Phoenix, Inc.

Judy Arms

Mick Baker

Belfair Water District #1
Charlotte G Brame

Cascade Print Media

Ruben Castro

Fran Cavalier

City of Shelton

Cascade Natural Gas

Coastal Business Services Group, Inc.
Comcast

Creative Bus Sales

Cummins Northwest, LLC

Gene Currier

Dept. of Retirement Systems - PERS Contributions

Dept. of Retirement Systems - Deferred Comp
EMC - Mason Transit

Kristi J Evans

Gillig, LLC

Harper Brush Distributors Inc.

Hood Canal Communications
District 160
Robert W. Johnson, PLLC

Kitsap Transit

iFIBERONE

Les Schwab

Mason County Garbage, Inc.
Mason County GIS
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2,520.67
3,599.05
1,331.20
21.75
54.00

85.00
478.85

131,282.86
230.66
400.00
240.00
203.43

65.10
300.34
21.76
327.71
207.05
600.27

179.12
258.94

6,290.62
40.00
271.25
537.98
1,286.62
2,111.20
145.20
431.66
362.12
745.79
25,186.03
972.93
120.30
38.63
147.80
310.43

6,963.10
3,187.68
1,600.00

1,627.87
187.50
1,481.13
197.12
42.32



10/12/2017

10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017

10/12/2017
10/12/2017

10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017
10/12/2017

30493

30494
30495
30496
30497
30498

30499
30500

30501
30502
30503
30504
30505
30506
30507
30508
30509
30510
30511
30512
30513
30514
30515
30516
30517
30518
30519
30520
30521

Mason County Public Transportation Benefit Area
Check/Voucher Register - Board Check Register
From 9/14/2017 Through 10/12/2017

Mason County PUD #3

Mountain Mist Water
Napa Auto Parts
Judy Nicholson
Office Depot, inc.
O'Reilly Auto Parts

Pacific Office Automation
Pitney Bowes Purchase Power

Platt Electric Supply, Inc.
Pro-Build Company LLC
Progressive Business Publications
Rexus Corporation

Julia Rene Roberts

Seattle Automotive Distributing
Mason County Journal

Staples Business Advantage
ThyssenKrupp Elevator Corp.
Titus-Will

Total Battery & Automotive Supply
Tozier Brothers, Inc.

ULINE

United Way of Mason County
U.S. Bank

Verizon Wireless

Voyager Fleet Systems, Inc.
Westcare Clinic, Inc.

Whisler Communications
Robert Williams

SCJ Alliance

4,181.78

282.08
471.74
1,000.87
135.77
130.98

1,078.12
171.00

21.30
26.64
432.00
51.00
20.87
881.83
45.00
168.06
590.90
599.44
156.29
26.19
236.88
49.00
3,596.21
284.89
4,578.82
170.00
1,595.76
199.56
21,309.41

$ 556,831.49
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Mason County Public Transportation Benefit Area
Vendor Activity - Credit Card Charges
From 9/1/2017 Through 9/30/2017

Vendor Name GL Title GL Code Transaction Description Expenses
U.S. Bank Parts Inventory 131000 Camping World - Wide Angle 31.23
Lens
Employee Recognition 503020 Fred Meyer- Retirement Cake, J. 31.99
Wood
Employee Recognition 503020 Walmart - Retirement Card, J. 5.41
Wood
Contract Services 503037 Microsoft - Email Service 30.46
Contract Services 503037 Microsoft - Email Service 374.27
Contract Services 503037 Smarsh - Email Archiving 392.00
Contract Services 503037 Smarsh - Monthly DVD 54.25
Contract Services 503037 Smarsh - Social Media Archiving 50.00
Facility Repair/Maintenance 504215 Energy Equipment Controls - 89.82
HVAC Parts
Facility Repair/Maintenance 504215 Energy Equipment Controls - 219.92
HVAC Parts
Office Supplies 504230 Displays 2 Go - Display Rack 25.60
Office Supplies 504230 Displays 2 Go - Display Rack 62.69
Office Supplies 504230 Positive Promotions - Safety 127.25
Pocket Calendars
Office Supplies 504230 World Class Ink - Toner 124.99
Cleaning/Sanitation Supplies 504250 Camping World - Dri-Z-Air Refills 81.05
Cleaning/Sanitation Supplies 504250 Home Depot - Window Cleaner 41.01
Cleaning/Sanitation Supplies 504250 Wal-Mart - Cleaning Supplies 16.22
Cleaning/Sanitation Supplies 504250 Wal-Mart - Cleaning Supplies 39.71
Cleaning/Sanitation Supplies 504250 Walmart - Dri-Z-Air 49,35
Small Tools & Equipment 504320 Mac Tools - Torque Wrench 310.72
Dues, Memberships, 509020 Adobe - Acrobat Pro Subscription 16.26
Subscriptions
Dues, Memberships, 509020 Faronics - TCC Lab Restore 325.50
Subscriptions Software
Dues, Memberships, 509020 GFOA - Membership Renewal 135.00
Subscriptions Subscription
Bank of America Dues, Memberships, 509020 Network Solutions - Web Host 142.50
Business Card Subscriptions Subscription
U.S. Bank Travel & Meeting Expense MTA 509021 Alaska Air - Drug and Aicohol 143.40
Training
Travel & Meeting Expense MTA 509021 City of Bremerton - Parking 4.00
Travel & Meeting Expense MTA 509021 Fred Meyer- Additional Food for 37.62
Planning Session
Travel & Meeting Expense MTA 509021 State of WA - WSDOT Parking 8.00
Travel & Meeting Expense MTA 509021 Sugar Stop Cake Shop - Planning 55.50
Session
Conference Registration 509023 TSI - Drug and Alcohol 50.00
Registration Fee
Training / Seminars 509024 FFMA - Course Indirect Cost 249.00
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Mason County Public Transportation Benefit Area
Vendor Activity - Credit Card Charges
From 9/1/2017 Through 9/30/2017

Other Misc Expenses 509992 Safeway - Conference Room
Supplies
Passenger Parking Facilities 512010 All Star Storage - Parking

Transaction Total

10.49

400.00

$ 3,735.21
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Vendor Name

GL Title

Mason County Public Transportation Benefit Area
Vendor Activity - Credit Card Charges
From 9/1/2017 Through 9/30/2017

GL Code

Transaction Description

Expenses

Report
Opening/Current
Balance

Report Transaction
Totals

Report Current
Balances

3,735.21
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Mason Transit Authority Regular Board Meeting

Agenda Item: Unfinished Business — Item 1 — Actionable
Subject: Revised Travel and Travel Reimbursement Policy
Prepared by: LeeAnn McNulty, Administrative Services Manager
Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Discussion Purposes:

Following the September Board meeting, changes were made to address Board
members’ concern to compensate non-exempt employees for time spent traveling away
from home outside of normal working hours. The attached Travel and Travel
Reimbursement Policy has been revised as illustrated in the attached track changes
version:

e Travel away from home time is defined as work time when it crosses the
employee’s workday.

e Work time reflects hours worked during both normal working days and also
corresponding nonworking days.

e Work time of non-working days mirrors the schedule of regular working days.

e When feasible non-exempt employees will be asked to flex (reduce) their hours
in the pay period in which they have travel away from home time when
overtime will result.

The Policy Committee and Legal Counsel have received advanced copies of the attached
and have made no additional requested changes to these new amendments to this

policy.
Fiscal Impact:

None.

Staff Recommendation:
Approve.
Motion for Consideration:

Move that the Mason Transit Authority Board adopt Resolution No. 2017-28 approving
the revised Travel and Travel Reimbursement Policy No. 402 attached thereto.
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Title: Travel and Travel Reimbursement Policy

Number: 402
Effective: November 1, 2013; UPDATED July 15,
:‘MT AN T 2014; REVISED December 15, 2015;
AUTHORITY REVISED SeptemOctober 197, 2017
Cancels: POL-4500.35
Prepared by: LeeAnn McNulty, Administrative Services
Manager

Approved by: Authority Board
Resolution No. 2013-17; 2014-18; 2015-29;
2017-28

POL-402 TRAVEL AND TRAVEL REIMBURSMENT POLICY

The purpose of this policy is to establish guidelines to authorize travel on behalf of Mason
Transit Authority (MTA) and to reimburse employees for travel and business expenses
that are compliant with state and federal laws ensuring the responsible use of taxpayer
dollars. This policy applies to all MTA employees, officially recognized volunteers of MTA
and members of the Board (herein after “employee” refers also to officially recognized
volunteers and members of the Board.)

1.0 Travel Authorization and Approval

An employee is considered to be in a travel status when more than 50 miles from the
agency and the employees’ residence, using the most direct route.

The employee’s manager must authorize all travel, related expenses and alternative travel
requests in advance. The General Manager must also authorize all out-of-state travel
requests. This authorization is obtained by completing a Travel Form prior to making any
reservations.

Prudent judgment is expected when incurring travel expenses while conducting official
MTA business. Employees should consider methods of travel and times of travel which

minimize costs to MTA. Employees who, for personal reasons, extend travel or travel to
alternate destinations cannot incur additional expenses for the agency.

MTA intends to reimburse using standard practices such as those set by the Washington
State Office of Financial Management (OFM) and the Federal General Services
Administrations (GSA). MTA adheres to IRS Code Section 463, under “An Accountable
Plan.”

The team manager and/or general manager is authorized to administer the procedures
for reimbursement of travel expenses to allow for full flexibility when necessary, provided
that reasons for deviations from the policy are fully documented.

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B

Page 1 0of 6
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Title: Travel and Travel Reimbursement Policy

Number: 402
Effective: November 1, 2013; UPDATED July 15,
:‘MT AN T 2014; REVISED December 15, 2015;
AUTHORITY REVISED SeptemOctober 197, 2017
Cancels: POL-4500.35
Prepared by: LeeAnn McNulty, Administrative Services
Manager

Approved by: Authority Board
Resolution No. 2013-17; 2014-18; 2015-29;
2017-28

2.0 Travel Expenses and Allowances

3.0

4.0

MTA reimburses employees for allowable expenses incurred while traveling on MTA
business. Once approved, travel arrangements may be charged to a MTA credit card or
personal credit card to be reimbursed to the employee.

Airfare

MTA will cover employee cost for actual coach airfare for the approved travel.
Reservations should be made as far in advance as possible to take advantage of the most
economical rate. The employee must pay additional charges for personal detours, flight
upgrades, reservation changes (unless beyond control of the employee), etc.

Personal and Agency Vehicles

Agency vehicles are available for business use. If an agency vehicle is unavailable,
employees may use personal vehicles and be reimbursed for mileage at the IRS business
rate. Employees should carpool to the extent practicable when two or more employees
are traveling to the same destination for the same period of time. A vehicle may be taken
home for travel the following day.

An employee may choose to use a personal vehicle in lieu of taking an agency vehicle or
carpooling in an agency vehicle and be reimbursed at 50% of the IRS Standard Mileage
Rate. All other transportation cost such as ferry fees and parking are allowed and will be
reimbursed at actual cost. Any deviation from the 50% IRS Standard Mileage rate when
using a personal vehicle must be pre-approved by general manager and documented with
an explanation.

Exceptions to the reimbursement rate may be allowed for mileage to and from the
airport. In these situations, the employee will be reimbursed at the IRS Standard Mileage
Rate.

Please note that family members may not travel in agency vehicles, due to insurance
liability issues.

Employees should use airport shuttles, taxis or public transportation onto their

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
Page 2 of 6
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Title: Travel and Travel Reimbursement Policy

Number: 402
Effective: November 1, 2013; UPDATED July 15,
:‘MT AN T 2014; REVISED December 15, 2015;
AUTHORITY REVISED SeptemOctober 197, 2017
Cancels: POL-4500.35
Prepared by: LeeAnn McNulty, Administrative Services
Manager

Approved by: Authority Board
Resolution No. 2013-17; 2014-18; 2015-29;
2017-28

5.0

6.0

7.0

destination whenever possible. If a rental car is necessary, reimbursement is limited to
the cost of a compact car, unless three or more employees are traveling together.
Employees should purchase only auto physical damage insurance, since Washington State
Transit Insurance Pool (WSTIP) covers liability insurance for rental cars.

Parking, Taxi, and Tolls

MTA will reimburse employees for business-related parking fees. SeaTac Airport parking
costs will be reimbursed for more than one day only in off-premise parking lots (park and
shuttle). The SeaTac parking garage should only be used to park for one day or less.

Bridge and road tolls, shuttle, and taxi expenses are reimbursable.

Accommodations

Accommodation expenses will be reimbursed at the designated per diem rate and are

only for a standard single room. When-makingreservations, Aask for the government rate
or discount- when making reservations.

When lodging is part of the official business package (meetings held in a hotel or if
arrangements have been made to reserve a block of rooms for participants) an employee
may use accommodations provided. Any other deviation from the designated per diem
rates must be pre-approved by the employee’s team manager and documented with an
explanation.

Employees may stay over the night before if the conference starts before 9:00 AM the
following day.

When lodging expense is increased because it includes family members traveling with the
employee, the employee shall pay the difference in cost directly to the lodging facility.

Itemized receipts for hotel accommodations are required to be submitted upon return.

Per Diem

Per diem is available for meals and will be reimbursed using federal per diem rate

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
Page 3 of 6
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Title: Travel and Travel Reimbursement Policy

Number: 402
Effective: November 1, 2013; UPDATED July 15,
MT "-?,ﬁﬂ?" 2014; REVISED December 15, 2015;
< _AUTHORITY REVISED SeptemOctober 197, 2017
Cancels: POL-4500.35
Prepared by: LeeAnn McNulty, Administrative Services
Manager

Approved by: Authority Board
Resolution No. 2013-17; 2014-18; 2015-29;
2017-28

published by the Department of General Service Administration (GSA).
(www.gsa.gov/perdiem)

When a meal is provided by an organization or included in a registration fee, the per diem
rate will be reduced for each meal provided.

Excess travel advances, if requested and received, must be reimbursed to MTA upon
return.

8.0 Travel and Work Time

Travel that keeps an employee away from home overnight is travel away from home.
Travel away from home is clearly worktime when it cuts across the employee’s workday.
The employee is simply substituting travel for other duties. The time is not only hours
worked on regular working days during normal working hours but also during the
corresponding hours on nonworking days. Thus, if an employee regularly works from 9
a.m. to 5 p.m. from Monday through Friday, the travel time during these hours is
worktime on Saturday and Sunday, as well as on other days. Regular meal period time is
not counted. Non-exempt employees whose time while traveling away from home will
result in overtime in a pay period are required to flex (reduce) their working time in the

pay-period whenever possible to avoid additional costs. Ner-exemptemployeeswill-be

9.0 Incidental Expenses

Incidental expenses for fees and tips given to porters, baggage carriers, hotel and
restaurant staff, flight attendants and others for personal services performed are
expenses and will be reimbursed according to GSA guidelines.

10.0 Miscellaneous
Other business-related expenses may be reimbursed with the approval of the employee’s

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
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manager. Receipts must be submitted for reimbursable costs incurred during travel.
Examples of business-related expenses include business phone calls, fax machine charges,
computer or business center charges, business meals, etc.

11.0 Non-Reimbursable Expenses

Employees will not be reimbursed for the cost of:

e Movies, video rentals, and/or airplane earphones;

e Alcoholic Beverages;

e Childcare;

e Upgrades (flight upgrades, upgraded car rentals, larger hotel rooms, etc.);

e Laundry services (Unless incurring a minimum of four (4) consecutive nights lodging
on official travel.) Receipts required.

12.0 Travel Advance

A travel advance may be requested when completing the Travel Form. Any travel advance
is only an estimate of expenses and is for meal per diem only. The cost of airline tickets,
rental cars, and hotel accommodations are paid by company credit card or personal credit
card, rather than a cash advance.

13.0 Responsibility and Accountability

It is the employee’s responsibility to submit receipts for expenses not included within the
per diem and to account for advances made within a reasonable time. Excess travel
advances not returned will be treated as W-2 wages per IRS Code Section 463, under “An
Accountable Plan.”

If applicable receipts are not submitted, the employee’s travel reimbursement will not be

processed. A detailed receipt must be submitted when a receipt is required for
reimbursement. An affidavit will be required for a missing receipt.

All guidelines for using a MTA credit card must be adhered to when travel expenses are
paid with such card. (See Credit Card Usage Policy #POL 401)

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
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Page 6 of 6

Oct. 17, 2017 MTA Reg Board Mtg 32




Title: Travel and Travel Reimbursement Policy

Number: 402
Effective: November 1, 2013; UPDATED July 15,
MASON 2014; REVISED December 15, 2015;
‘ MTA Ritioriry REVISED October 17, 2017
Cancels: POL-4500.35
Prepared by: LeeAnn McNulty, Administrative Services
Manager

Approved by: Authority Board
Resolution No. 2013-17; 2014-18; 2015-29;
2017-28

POL-402 TRAVEL AND TRAVEL REIMBURSMENT POLICY

The purpose of this policy is to establish guidelines to authorize travel on behalf of Mason
Transit Authority (MTA) and to reimburse employees for travel and business expenses
that are compliant with state and federal laws ensuring the responsible use of taxpayer
dollars. This policy applies to all MTA employees, officially recognized volunteers of MTA
and members of the Board (herein after “employee” refers also to officially recognized
volunteers and members of the Board.)

1.0 Travel Authorization and Approval

An employee is considered to be in a travel status when more than 50 miles from the
agency and the employees’ residence, using the most direct route.

The employee’s manager must authorize all travel, related expenses and alternative travel
requests in advance. The General Manager must also authorize all out-of-state travel
requests. This authorization is obtained by completing a Travel Form prior to making any
reservations.

Prudent judgment is expected when incurring travel expenses while conducting official
MTA business. Employees should consider methods of travel and times of travel which

minimize costs to MTA. Employees who, for personal reasons, extend travel or travel to
alternate destinations cannot incur additional expenses for the agency.

MTA intends to reimburse using standard practices such as those set by the Washington
State Office of Financial Management (OFM) and the Federal General Services
Administrations (GSA). MTA adheres to IRS Code Section 463, under “An Accountable
Plan.”

The team manager and/or general manager is authorized to administer the procedures
for reimbursement of travel expenses to allow for full flexibility when necessary, provided
that reasons for deviations from the policy are fully documented.

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
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2.0 Travel Expenses and Allowances

MTA reimburses employees for allowable expenses incurred while traveling on MTA
business. Once approved, travel arrangements may be charged to a MTA credit card or
personal credit card to be reimbursed to the employee.

3.0 Airfare

MTA will cover employee cost for actual coach airfare for the approved travel.
Reservations should be made as far in advance as possible to take advantage of the most
economical rate. The employee must pay additional charges for personal detours, flight
upgrades, reservation changes (unless beyond control of the employee), etc.

4.0 Personal and Agency Vehicles

Agency vehicles are available for business use. If an agency vehicle is unavailable,
employees may use personal vehicles and be reimbursed for mileage at the IRS business
rate. Employees should carpool to the extent practicable when two or more employees
are traveling to the same destination for the same period of time. A vehicle may be taken
home for travel the following day.

An employee may choose to use a personal vehicle in lieu of taking an agency vehicle or
carpooling in an agency vehicle and be reimbursed at 50% of the IRS Standard Mileage
Rate. All other transportation cost such as ferry fees and parking are allowed and will be
reimbursed at actual cost. Any deviation from the 50% IRS Standard Mileage rate when
using a personal vehicle must be pre-approved by general manager and documented with
an explanation.

Exceptions to the reimbursement rate may be allowed for mileage to and from the
airport. In these situations, the employee will be reimbursed at the IRS Standard Mileage
Rate.

Please note that family members may not travel in agency vehicles, due to insurance
liability issues.

Employees should use airport shuttles, taxis or public transportation onto their
destination whenever possible. If a rental car is necessary, reimbursement is limited to
the cost of a compact car, unless three or more employees are traveling together.

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
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5.0

6.0

7.0

Employees should purchase only auto physical damage insurance, since Washington State
Transit Insurance Pool (WSTIP) covers liability insurance for rental cars.

Parking, Taxi, and Tolls

MTA will reimburse employees for business-related parking fees. SeaTac Airport parking
costs will be reimbursed for more than one day only in off-premise parking lots (park and
shuttle). The SeaTac parking garage should only be used to park for one day or less.

Bridge and road tolls, shuttle, and taxi expenses are reimbursable.

Accommodations

Accommodation expenses will be reimbursed at the designated per diem rate and are
only for a standard single room. Ask for the government rate or discount when making
reservations.

When lodging is part of the official business package (meetings held in a hotel or if
arrangements have been made to reserve a block of rooms for participants) an employee
may use accommodations provided. Any other deviation from the designated per diem
rates must be pre-approved by the employee’s team manager and documented with an
explanation.

Employees may stay over the night before if the conference starts before 9:00 AM the
following day.

When lodging expense is increased because it includes family members traveling with the
employee, the employee shall pay the difference in cost directly to the lodging facility.

Itemized receipts for hotel accommodations are required to be submitted upon return.
Per Diem
Per diem is available for meals and will be reimbursed using federal per diem rate

published by the Department of General Service Administration (GSA).
(www.gsa.gov/perdiem)

When a meal is provided by an organization or included in a registration fee, the per diem
rate will be reduced for each meal provided.

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
Page 3 of 5
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Title: Travel and Travel Reimbursement Policy

Number: 402
Effective: November 1, 2013; UPDATED July 15,
MASON 2014; REVISED December 15, 2015;
‘ MT TEI?'INHSCI)‘I.!ITY REVISED October 17, 2017
Cancels: POL-4500.35
Prepared by: LeeAnn McNulty, Administrative Services
Manager

Approved by: Authority Board
Resolution No. 2013-17; 2014-18; 2015-29;
2017-28

8.0

9.0

10.0

11.0

Excess travel advances, if requested and received, must be reimbursed to MTA upon
return.

Travel and Work Time

Travel that keeps an employee away from home overnight is travel away from home.
Travel away from home is clearly worktime when it cuts across the employee’s workday.
The employee is simply substituting travel for other duties. The time is not only hours
worked on regular working days during normal working hours but also during the
corresponding hours on nonworking days. Thus, if an employee regularly works from 9
a.m. to 5 p.m. from Monday through Friday, the travel time during these hours is
worktime on Saturday and Sunday, as well as on other days. Regular meal period time is
not counted. Non-exempt employees whose time while traveling away from home will
result in overtime in a pay period are required to flex (reduce) their working time in the
pay-period whenever possible to avoid additional costs.

Incidental Expenses

Incidental expenses for fees and tips given to porters, baggage carriers, hotel and
restaurant staff, flight attendants and others for personal services performed are
expenses and will be reimbursed according to GSA guidelines.

Miscellaneous

Other business-related expenses may be reimbursed with the approval of the employee’s
manager. Receipts must be submitted for reimbursable costs incurred during travel.
Examples of business-related expenses include business phone calls, fax machine charges,
computer or business center charges, business meals, etc.

Non-Reimbursable Expenses
Employees will not be reimbursed for the cost of:

e Movies, video rentals, and/or airplane earphones;
e Alcoholic Beverages;
e Childcare;

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B
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e Upgrades (flight upgrades, upgraded car rentals, larger hotel rooms, etc.);

e Laundry services (Unless incurring a minimum of four (4) consecutive nights lodging
on official travel.) Receipts required.

12.0 Travel Advance

A travel advance may be requested when completing the Travel Form. Any travel advance
is only an estimate of expenses and is for meal per diem only. The cost of airline tickets,
rental cars, and hotel accommodations are paid by company credit card or personal credit
card, rather than a cash advance.

13.0 Responsibility and Accountability

It is the employee’s responsibility to submit receipts for expenses not included within the
per diem and to account for advances made within a reasonable time. Excess travel
advances not returned will be treated as W-2 wages per IRS Code Section 463, under “An
Accountable Plan.”

If applicable receipts are not submitted, the employee’s travel reimbursement will not be

processed. A detailed receipt must be submitted when a receipt is required for
reimbursement. An affidavit will be required for a missing receipt.

All guidelines for using a MTA credit card must be adhered to when travel expenses are
paid with such card. (See Credit Card Usage Policy #POL 401)

See Also: POL-401; PRO-401; PRO-402; FRM-402A; FRM-402B

Page 50of 5
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RESOLUTION NO. 2017-28

A RESOLUTION OF THE MASON TRANSIT AUTHORITY BOARD AMENDING
RESOLUTIONS NOS. 2013-17, 2014-18 AND 2015-29; AND ADOPTING A REVISED
POLICY FOR TRAVEL AND TRAVEL REIMBURSEMENT.

WHEREAS, Mason Transit Authority (MTA) desires to comply with state and federal
laws regarding travel and travel reimbursement and to create a consistent standard within the
agency; and

WHEREAS, MTA intends to reimburse using standard practices such as those set by the
Washington State Office of Financial Management (OFM) and the Federal General Services
Administration (GSA); and

WHEREAS, Policy 402 Travel and Travel Reimbursement was adopted by the Mason
Transit Authority Board and effective November 1, 2013 pursuant to Resolution No. 2013-17; as
amended by Resolution No. 2014-18, adopted July 15, 2014; and further amended and
approved pursuant to Resolution No. 2015-29, adopted December 15, 2015; and

WHEREAS, the following changes have been made to the policy:

e Section 1.0 has a minor adjustment in defining when an employee is considered in a
travel status;

e 4.0 has been amended to address deviations from the mileage reimbursement;

e A new section 8.0 has been added to state when work time will be paid while traveling;
and

e Section 11.0 has been amended relating to laundry services.

NOW THEREFORE, BE IT RESOLVED BY THE MASON TRANSIT AUTHORITY
BOARD that the attached Policy for Travel and Travel Reimbursement, which is attached
hereto and incorporated herein, be amended and approved.

Adopted this 17" day of October, 2017.

Terri Drexler, Chair John Campbell, Vice-Chair
Wes Martin, Authority Member Tracy Moore, Authority Member
Resolution No. 2017-28 Page 1 of 2
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Randy Neatherlin, Authority Member Deborah Petersen, Authority Member

Don Pogreba, Authority Member Sandy Tarzwell, Authority Member

Kevin Shutty, Authority Member

APPROVED AS TO CONTENT:

Danette Brannin, General Manager

APPROVED AS TO FORM:

Robert W. Johnson, Legal Counsel

ATTEST: DATE:
Tracy Becht, Clerk of the Board

Resolution No. 2017-28 Page 2 of 2
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Mason Transit Authority Regular Board Meeting
Agenda Item: Unfinished Business — Item 2 — DISCUSSION

Subject: Second Draft of 2018 Budget (Operating Only)
Prepared by: LeeAnn McNulty, Finance Manager

Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Discussion Purposes:

The first Board Budget Workshop was held October 4. A comprehensive line-item
review of the draft budget took place. Discussions around revenue and expense
projections did not lead to changes to the conservative methodology of the budgeting
process for 2018. The first public hearing was held October 12, Sandy Tarzwell and
John Piety were in attendance with no additional changes recommended to the current
draft.

e Significant changes to the budget from the first draft include:

The second draft has projected revenue exceeding expenses by $229,205. This
is in comparison to the first draft presented to the board which projected
revenues exceeding expenses by $988.

o Noteworthy adjustments include: revision to T-CC Rental Income to
include the renewal of the Olympic College lease for the kitchen space, in
addition to leasing the conference room 4 days a week; reduction to wage
and benefit accruals that reflect effects of organizational restructure; an
increase to the allowance for unemployment insurance in response to
restructure, a decrease in the accrued amount for both liability insurance
and medical insurance based on quoted premiums; as well as adjustments
to travel, training and meeting expenses.

The expense budget is still in process. This is a second draft of operating revenue and
expenses only. Capital is still to be determined.

Second draft: Revenue $7,857,966 and Expenses $ $7,628,761.
Staff Recommendation:

N/A

Motion for Consideration:

None.
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Mason Transit Authority Regular Board Meeting

Agenda Item: New Business — Item 1 — Actionable

Subject: Memorandum of Agreement for Regional Reduced Fare Permit for
Senior and Disabled Persons

Prepared by: Mike Ringgenberg, Operations Manager

Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Discussion Purposes:

The attached Memorandum of Agreement to Implement a Regional Reduced Fare
Permit for Senior and Disabled Persons supersedes all previous 10 agreements. This
Agreement is entered into between 16 agencies. The following changes have been
made from the 2015 version:

1. Includes Grays Harbor Transit as a new transit agency that is party to the
agreement;

2. Added requirement that photo identification be provided during eligibility
determination;

3. Indicated that the issuing agencies can charge any amount up to $3 for
permanent, temporary, and replacement Regional Reduced Fare Permit (RRFP)
cards; and

4. Clarified that amendments and other Task Force decisions where there is not a
full consensus will be determined by a majority-rule vote.

Also attached are supporting RRFP materials, including the card specifications,
application, and medical eligibility attachments, and the RRFP program brochure.

We are told that the Memorandum of Agreement has been reviewed and agreed upon
by the staff of each agency through the RRFP Task Force and was approved by Puget
Sound Regional Council’s Transportation Operators Committee on August 30, 2017.
Fiscal Impact:

MTA may charge any amount up to $3.00 for permanent, temporary and replacement
RRFP cards.

Staff Recommendation:

Approve.

Motion for Consideration:

Move that the Mason Transit Authority Board approve the Memorandum of Agreement
in connection with the Regional Reduced Fare Permit and approve Resolution No. 2017-
30 that authorizes the General Manager to sign that Agreement.
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MEMORANDUM OF AGREEMENT

To Implement a Regional Reduced Fare Permit
for Senior and Disabled Persons

This agreement is entered into as of the August 30, 2017, by and between Clallam Transit System, the
City of Everett (Everett Transit), Grays Harbor Transit, Thurston County Public Transportation Benefit
Authority (Intercity Transit), Jefferson Transit Authority (Jefferson Transit), King County Department of
Transportation — Metro Transit Division (King County Metro), King County Marine Division (King
County Water Taxi), Kitsap County Public Transportation Benefit Area (Kitsap Transit), Pierce County
Ferries, Pierce County Public Transportation Benefit Area (Pierce Transit), Snohomish County Public
Transportation Benefit Area Corporation (Community Transit), Washington State Department of
Transportation — Ferries Division (Washington State Ferries), Central Puget Sound Regional Transit
Authority (Sound Transit), Mason County Public Transportation Benefit Area Authority (Mason Transit
Authority), Skagit Transit, and Whatcom Transportation Authority hereinafter called the “parties.”

Section 1. Purpose and Changes from Prior Agreement: The purpose of this agreement is to set
forth the requirements for and implementation of the Regional Reduced Fare Permit (RRFP) established in
memoranda of agreement dated May 17, 1982, August 8, 1984, August 8, 1987, September 8, 1994,
December 1, 2000, September 1, 2002, February 3, 2003, August 1, 2009, December 1, 2012, and June 1,
2015. This agreement supersedes these 10 prior agreements. Grays Harbor Transit has been added to this
agreement as a party , including amendments to Attachments 1 and 2. Section 7 - Eligibility Certification -
has been modified from the agreement dated June 1%, 2015 to indicate that photo identification is required
to be provided during eligibility determination. Section 5 — Cost of Regional Reduced Fare Permit — has
been changed to indicate that issuing agencies can charge any amount up to $3 for permanent, temporary,
and replacement RRFP cards. Section 17 — Amendment Approval — has had text added to clarify that
amendments and other Task Force decisions where there is not a full consensus will be determined by a
majority-rule vote. The design of RRFP materials distributed in association with this agreement, including
the medical eligibility document, and the application have been updated per the request of the signatories
and to accommaodate new parties.

Section 2. Background: Federal regulations require operators of public transportation services
receiving assistance under Title 49 USC, Section 5307 to charge senior and disabled persons no more than
one-half the normal peak-hour fare during off-peak hours. Further, the Americans with Disabilities Act
(A.D.A)) requires that a personal care attendant accompanying an A.D.A.-eligible person ride fare-free on
paratransit service. The parties anticipate that A.D.A. eligible persons will desire to ride fixed-route bus
service and will encourage such usage.

Public transportation operators must establish procedures to comply with the requirements of Title 49,
Section 5307. Without this agreement among the parties, senior and disabled persons in the Puget Sound
Region would be required to apply for certification of eligibility from each of the parties where reduced
fare privileges are desired; also, A.D.A-eligible persons within the region desiring both an A.D.A.
Paratransit Card and Regional Reduced Fare Permit would be required to go through two separate
certification processes.
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Each of the parties agrees to adhere to all policies and procedures established in this agreement,
including the eligibility certification, cost, and design of the Regional Reduced Fare Permit. Each of the
parties also agrees to honor a Regional Reduced Fare Permit issued by any of the parties, which will result
in mutual benefits by facilitating interagency public transportation use by senior and disabled persons
within the region.

Section 3. Roles and Responsibilities. The roles and responsibilities associated with this agreement
are as follows:

a). MOA Signatories (parties): Transportation operators who sign this MOA (agreement) will comply
with the conditions set forth in this MOA, Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et
seq., regulations adopted to implement Title VI, and other applicable FTA regulations, and will provide
staff for the RRFP Task Force. MOA signatories agree to address eligibility issues and other complaints as
they arise with their customers relating to this agreement. Issues associated with this agreement that cannot
be handled by the Resident Agency will be brought to the attention of the RRFP Task Force by the
Resident Agency at its next scheduled meeting. MOA signatories will also provide timely and substantive
feedback on amendments to this agreement.

b). Puget Sound Regional Council (PSRC): Will serve as the holder of the MOA and convener of the
RRFP Task Force. PSRC is not a signatory or enforcer of the agreement.

c). RRFP Task Force: Will adhere to the responsibilities set forth in Sections 13 and 14. The RRFP
Task Force will review and evaluate possible amendments to this agreement and make recommendations
for amendments consistent with Sections 16, 17, and 18 of this agreement.

Section 4. Definition of Terms. The following words used in this agreement shall have the meanings
set forth in this section:

a). A.D.A.-eligible: Shall mean a person certified under the Americans with Disabilities Act
consistent with CFR 49, sections 37.123 and 37.125.

b). Automatically Eligible: An applicant with a valid A.D.A. Paratransit Card or other supporting
materials will not be required to go through the standard eligibility certification process for a Regional
Reduced Fare Permit. Any party may establish reasonable application procedures to determine validity of
the A.D.A. Paratransit Card (or other supporting materials) and to gather necessary information.

c). Disabled Person: Shall mean any individual who, by reason of a physical or mental impairment
which can be expected to last for a continuous period of not less than three (3) months or to result in death,
is unable without specific facilities, planning or design to utilize mass transportation facilities and services
as effectively as persons who are not so affected.

d). Permanent Disability: Shall mean any incapacity expected to last for the lifetime of the person
affected.

e). Personal Care Attendant (PCA) Policy: Shall mean certifying a disabled person as requiring
another person as an aid to facilitate travel all or some of the time.
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f). Puget Sound Region: Shall mean the area included within the following Washington State
counties: Clallam, Grays Harbor, Jefferson, King, Kitsap, Mason, Pierce, Snohomish, Skagit, Thurston and
Whatcom.

g). Region/Regional: Shall mean pertaining to the Puget Sound Region.

h). A.D.A. Paratransit Card: Shall mean an eligibility card issued to A.D.A.-eligible persons in
conformance with specifications established by parties to the MOA.

i). Regional Reduced Fare Permit Task Force: Shall mean the sub-committee of the Puget Sound
Regional Council by that name.

j). Resident Agency: Shall mean the public transportation provider whose service boundaries include
the person’s place of residence.

k). Senior: Shall mean a person of age 65 years or older.

I). Temporary Disability: Shall mean an impairment expected to last for a continuous period of no
more than five (5) years.

Section 5. Cost of Regional Reduced Fare Permit: An agency may charge a processing fee of no
more than $3.00 for issuance of a temporary, permanent, or replacement Regional Reduced Fare Permit,

Section 6. Design of Regional Reduced Fare Permit: The Regional Reduced Fare Permit design,
both permanent and temporary, shall conform to the authorized design specifications approved by the
RRFP Task Force. Parties must issue one of the authorized designs identified in Attachment 1. Parties shall
continue to accept RRFPs issued prior to the date of this agreement that used the previous design. No party
shall issue an unauthorized design, nor make changes to the authorized designs without agreement among
all parties. A photo is required on all Regional Reduced Fare Permits except those issued to seniors. (See
Attachment 1.)

Section 7. Eligibility Certification: Any of the parties may certify the eligibility of applicants on
behalf of all of the parties. Applicants may apply for a Regional Reduced Fare Permit, either permanent or
temporary, from any of the parties designated as issuing agencies.

All applicants must provide photo identification (state issued, Passport, Military, Tribal or an ID issued by
a human services or health agency) that verifies the identity of the individual seeking reduced fare.

An applicant will be certified as eligible when any one or more of the following criteria are met:

For Issuance of a Permanent RRFP Card (Must be Puget Sound Region resident)

a). The applicant provides satisfactory proof that he or she is 65 years of age or older (for issuance of
a permanent Regional Reduced Fare Permit).

b). The applicant provides proof of current disability certification of 40 percent or more by the
Veterans Administration.
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For Issuance of a Temporary RRFP Card

c). The applicant provides proof of current eligibility for Social Security disability benefits or current
receipt of Supplemental Security Income Benefits due to a disability.

d). The applicant presents a valid Medicare card issued by the Social Security Administration.
f). The applicant has a current Washington State Individual Educational Program (IEP)

g). The applicant presents a valid Washington State Department of Licensing-issued disabled parking
identification card in conjunction with a government-issued photo identification.

For Issuance of either a Permanent or Temporary RRFP Card (Case-by-Case)
h). The applicant presents a valid A.D.A. Paratransit card or other supporting materials
i). The applicant obviously meets one or more of the medical criteria in Attachment 2.

J).  The applicant is certified by a Washington State-Licensed physician (M.D.), psychiatrist,
psychologist (Ph.D.), physician’s assistant (P.A.), Doctor of Osteopathic Medicine (D.O.)
advanced registered nurse practitioner (A.R.N.P.) or audiologist (certified by the American
Speech, Language, and Hearing Association) as meeting the medical criteria in Attachment 2 as
now existing or hereafter amended.

Parties do not have discretion to allow health care providers other than those on the approved list
contained in Attachment 2 to certify applicants.

Each approved health care provider certifying a person under Criterion j must provide his or her
professional degree and Washington State license number as well as specify the section and subsection of
the Medical Eligibility Criteria under which the applicant qualifies (see Attachment 2).

Section 8. Issuance of Permanent Regional Reduced Fare Permit:

a). For persons who are not A.D.A.-eligible: These persons will be issued a permanent Regional
Reduced Fare Permit if they are certified as eligible under Section 7 of this agreement as having a
permanent disability.

b). For persons who have a permanent A.D.A. Paratransit Card or other supporting materials: These
persons will be automatically eligible for a permanent Regional Reduced Fare Permit. However, this policy
will apply only if the person applies for a Regional Reduced Fare Permit from the resident agency that
issued the A.D.A. Paratransit Card. As automatically eligible, these persons will not be required to go
through the standard eligibility process. Any party may establish reasonable application procedures to
determine the validity of an A.D.A. Paratransit Card (or other supporting materials) and to gather necessary
information.

Section 9. Issuance of Temporary Regional Reduced Fare Permit:

a). For persons who are not A.D.A-eligible: Temporary Regional Reduced Fare Permits will be issued
to persons certified as eligible under Section 7 with a temporary disability. The temporary Regional
Reduced Fare Permit will be issued for the amount of time reflected in the eligibility certification
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documentation provided during the application process, up to a maximum of five (5) years. If no expiration
date is provided in the eligibility certification documentation, the temporary permit shall be valid for three
(3) years.

b). For persons who have a temporary A.D.A. Paratransit Card or other supporting materials: These
persons will be automatically eligible for a temporary Regional Reduced Fare Permit which will be issued
with the same expiration date as the temporary A.D.A. Paratransit Card.. As automatically eligible, these
persons will not be required to go through the standard eligibility process. The parties may require
reasonable application procedures to determine the validity of an A.D.A. Paratransit Card (or other
supporting materials) and to gather necessary information.

Section 10. Personal Care Attendant Policy: Applicants that are 6 years or older (i.e. eligible to pay
a fare) and require a personal care attendant (PCA) can be certified as such by the resident agency or by an
approved health care provider. Persons eligible for an RRFP who are certified for the use of a PCA will be
able, at their option, to use a PCA on any system that is a party to this agreement. PCA’s do not have to be
certified to travel fare-free if they board and disembark at the same location as a person that is PCA-
certified. PCA certification will be indicated on the Regional Reduced Fare Permit (see Attachment 1).

Section 11. Regional Reduced Fare Permit Privileges: Each of the parties shall honor valid
Regional Reduced Fare Permits issued by any of the parties. Holders of a valid Regional Reduced Fare
Permit shall be entitled to the reduced fare privilege of the respective parties. This agreement does not
attempt to standardize privileges among the parties. Time of day restrictions, transfer privileges, and cost of
daily fares and monthly passes shall be set by the respective parties.

Section 12. Local Reduced Fare Permits (Optional): At the discretion of each party, local reduced
fare permits for use within a party’s own service area may be issued using criteria other than those
established by this agreement. Such permits shall be clearly distinctive in appearance, in terms of color and
design, from the Regional Reduced Fare Permit and need not be honored by any other party.

Section 13. Information-Sharing: All parties to this agreement shall share information with other
parties that is necessary to implement the regional program effectively.

Section 14. Regional Coordination: Parties shall meet at least once every two years, or more
frequently as-needed, through the Puget Sound Regional Council’s Regional Reduced Fare Permit Task
Force which shall periodically review this agreement to discuss any necessary amendment, responsibilities
among the parties, and other matters pertaining to regional implementation of the Regional Reduced Fare
Permit.

Section 15. Duration: This agreement shall be effective as of the date first written above and shall
continue from year to year unless otherwise amended or terminated by agreement of the parties.

Section 16. Amendment: Amendment to this agreement may be made only by written amendment
signed by all parties. In recognition of the time and effort it takes to prepare updates to this agreement and
associated attachments, substantive amendments that require an amendment to this agreement are
discouraged from occurring more frequently than once every two years. The RRFP Task Force, when it
meets, will make every effort to address issues that arise in a manner that does not require substantive
amendments to this agreement. Substantive amendments include new agency opt-ins and other significant
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changes to RRFP policy reflected in the MOA, and other similar changes. Non-substantive amendments,
including changes to agency logos, contact information and other minor changes to attachments associated
with this agreement may be implemented no more frequently than on an annual basis. The RRFP Task
Force shall make the determination about whether an amendment constitutes a substantive amendment or a
non-substantive amendment.

Section 17: Amendment Approval: All proposed amendments to this agreement also shall require
approval by the PSRC Transportation Operators Committee. The RRFP Task Force shall submit proposed
amendments for approval and will report to the Transportation Operators Committee on the proposed
changes to the agreement and other supplementary materials. Key issues, including those around
amendments, will be resolved by a majority rule vote.

Section 18. New Agency Opt-In: In recognition of the time and effort it takes to update regional
reduced fare permit materials and public information, agencies who are not yet signatories to the MOA may
become parties to the agreement, no sooner than two years after the date of this agreement. Agencies that
want to accept regional reduced fare permits as valid in their system may do so at any time.

Section 19. Termination: Any party may terminate its participation in this agreement by providing all
other parties with written notice at least ninety (90) days in advance of the termination date.

Section 20. No Third-Party Beneficiaries: This agreement is exclusively for the benefit of the
parties, and creates no rights in any other person or entity.
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IN WITNESS WHEREOF, the Parties hereto have executed this agreement as of the date and
year written above.

Clallam Transit System

Name: Kevin Gallacci, General Manager, Clallam Transit

Signature Date

City of Everett (Everett Transit)

Name: Ray Stephanson, Mayor, City of Everett

Signature Date

Attest: Sharon Fuller, City Clerk

Signature Date

Jim lles, City Attorney

Signature Date

Grays Harbor Transportation Authority (Grays Harbor Transit)

Name: Ken Mehin, General Manager

Signature Date

Thurston County Public Transportation Benefit Authority (Intercity Transit)

Name: Ann Freeman-Manzanares, General Manager, Intercity Transit

Signature Date

Jefferson Transit Authority (Jefferson Transit)

Name: Tammi Rubert, General Manager, Jefferson Transit

Signature Date
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King County Department of Transportation (King County Metro)

Name: Rob Gannon, General Manager, King County Department of Transportation - Metro Transit Division

Signature Date

King County Marine Division (King County Water Taxi)

Name: Paul Brodeur, Director, King County Department of Transportation - King County Marine Division

Signature Date

Kitsap County Public Transportation Benefit Area (Kitsap Transit)

Name: John Clauson, Executive Director, Kitsap Transit

Signature Date

Mason County Public Transportation Benefit Area Authority (Mason Transit Authority)

Name: Danette Brannin, General Manager, Mason Transit Authority

Signature Date

Pierce County Ferries

Name: Lauren Behm, Administrator, Pierce County Ferries

Signature Date
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Pierce County Public Transportation Benefit Area (Pierce Transit)

Name: Sue Dreier, CEO, Pierce Transit

Signature Date

Skagit Transit (Skagit Transit)

Name: Dale O’Brien, Executive Director, Skagit Transit

Signature Date

Snohomish County Public Transportation Benefit Area Corporation (Community Transit)

Name: Emmett Heath, CEO, Community Transit

Signature Date

Washington State Department of Transportation — Ferries Division (Washington State Ferries)

Name: Amy Scarton , Assistant Secretary, Washington State Department of Transportation — Ferries Division

Signature Date

Whatcom Transportation Authority
Name: Peter Stark, General Manager, Whatcom Transportation Authority

Signature Date

Central Puget Sound Regional Transit Authority (Sound Transit)
Name: Peter Rogoff, CEO, Sound Transit

Signature Date
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Application for Regional Reduced Fare Permit for Senior and Disabled Persons

This application is available in accessible format.

Note: Applicants must be at least 6 years old to be eligible for a For Office Use Only
Regional Reduced Fare Permit. ID#
Please Print PCA
|:|Temporary
Name
First Middle Last D Permanent
Date
Address
City State ZIP
Date of Birth Phone No.

Please read the applicant section of the Medical Eligibility Criteria and Conditions brochure before completing this application.

N O I I I N |

[]
[]

I am applying for a Regional Reduced Fare Permit on the following basis. Please check only one.
Permanent Permit:

I am 65 years of age or older.

| am providing proof of current eligibility by the Veterans Health Administration as having a disability of at least 40%.
Temporary Permit:

| am providing proof of eligibility and am receiving Social Security Disability Benefits or Supplemental Security
Income Benefits due to disability. (Applicant must show current award letter.)

| am presenting a valid Medicare card issued by the Social Security Administration.

I am currently participating in a vocational career program with the Washington State Individual Educational
Program (IEP).

I am providing a Washington Department of Licensing-issued disabled parking identification in conjunction with
a government-issued photo identification.

Permanent or Temporary Permit (case-by-case):

I am providing a valid Regional ADA paratransit card
or other supporting materials issued by (Agency)

ADA paratransit card/supporting materials expire(s) on

| have an obvious physical impairment(s) meeting one or more of the medical criteria listed in the Medical
Eligibility Criteria and Conditions brochure.

I am medically disabled as certified by a Physician (M.D), Psychiatrist, Psychologist (Ph.D), Physician’s Assistant (PA),
Advanced Registered Nurse Practitioner (A.R.N.P), Audiologist certified by the American Speech-Language-
Hearing Association, Osteopathic Physician (D.O) licensed in the State of Washington. See Health Care Provider’s
Certification form on the back side of this application. This agency reserves the right to contact your Health Care
Provider for verification.

Applicants Signature Date

Oct. 17, 2017 MTA Reg Board Mtg 64
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Regional Reduced Fare Permit — Certification of Eligibility

Applicant’s Release — Please Print

I hereby authorize the physician to release any information necessary to complete this certification. | understand that this
information is confidential and shall not be released without my approval or a court order. | understand that the transit
agency issuing this permit shall have the right and opportunity to verify my eligibility for a Regional Reduced Fare Permit.

I understand that if any of the statements made on this application form are false or inaccurate, | will lose the privileges
granted by the Regional Reduced Fare Permit and be subject to criminal prosecution in accordance with Washington State
Law for fraud (RCW #9A.56.020).

Name
First Middle Last
Address
City State ZIP
Date of Birth Phone No.
Applicant’s Signature Date

This section to be completed by the following approved health care provider.

Washington State Licensed: - Physician (M.D.) - Psychiatrist - Psychologist (Ph.D.) « Physician’s Assistant (PA.)
- Advanced Registered Nurse Practitioner (A.R.N.P) - Audiologist certified by the American Speech-Language—Hearing Association
- Osteopathic Physician (D.0.) — Signatures of Health Care Providers other than these are not acceptable.

1. This applicant must meet at least one of the criteria and conditions listed in the Medical Eligibility Criteria and Conditions brochure.

2. The specific Medical Eligibility Criteria number must be noted in the space provided.

3. If section 6.4 is used, this person must be diagnosed by you as being “Acute-at-risk.” The appropriate subsection (a, b, ¢, or d)
must be included along with the name and phone number of the work activity center, training, or rehabilitation program in
which this patient is currently a patient. Note: An applicant’s enrollment in a drug or alcohol rehabilitation program does not, in
and of itself, meet eligibility requirements.

4. An applicant’s financial situation has no bearing on eligibility.

| certify that meets the Medical Eligibility Criteria

Section, Subsection
If section 6.4 (a, b, ¢, or d) enter name of qualifying program:

Please check the appropriate boxes:

|:| Yes |:| No The disability is temporary. Specify length of disability: years months.
A temporary disability must be expected to last no longer than 5 years.

I:l Yes I:l No  The disability is permanent.
|:| Yes |:| No  This applicant requires a Personal Care Attendant. If yes: DTemporary |:| Permanent

Verification of Approved Health Care Provider — Please Print

Name Phone No.

Provider or Agency Address

Washington State License No.

l understand that if any of the statements made on this application form are false or inaccurate, | will be subject to criminal
prosecution if accordance with Washington State Law for fraud (RCW #9A.56.020).

Signature Date
Original Signature Only — No Photocopies or FAX Accepted

Title VI Notice: All participating agencies in the RRFP program fully comply with Title VI of the Civil Rights Act of 1964 and related statutes and regulations

in all programs and activities. For more information, or to obtain a Title VI Complaint Form, please contacQht d@peiitatddeReg Board MtgS 65 N
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RESOLUTION NO. 2017-30

A RESOLUTION OF THE MASON TRANSIT AUTHORITY BOARD
AUTHORIZING THE GENERAL MANAGER TO SIGN THE MEMORANDUM
OF AGREEMENT FOR THE REGIONAL REDUCED FARE PERMIT FOR
SENIOR AND DISABLED PERSONS.

WHEREAS, Mason Transit Authority has participated in the Regional Reduced Fare
Permit for Senior and Disabled Persons with other agencies for several years to provide a
reduced fare for seniors, those with disabilities or that have a Medicare card, so they are able to
travel at a reduced cost when using public transportation services; and

WHEREAS, from time to time the Memorandum of Agreement to Implement a Regional
Reduced Fare Permit for Senior and Disabled Persons (MOA) is revised to make necessary
changes, with the last changes having been made in 2015; and

WHEREAS, a new MOA is ready for all participants to enter into and will supersede the
2015 Agreement; and

WHEREAS, the changes to the MOA include adding a new transit agency; photo
identification is now necessary for eligibility requirements; up to $3.00 may be charged for
permanent, temporary and replacement RRFP cards; and clarification that amendments and
other Task Force decisions where there is not a full consensus will be determined by a majority-
rule vote;

NOW THEREFORE, BE IT RESOLVED THAT THE MASON TRANSIT AUTHORITY
BOARD that it wishes to continue to participate in the Regional Reduced Fare Permit for Senior
and Disabled Persons program; and

BE IT FURTHER RESOLVED that the MTA Board authorizes the General Manager to
execute the Memorandum of Agreement to Implement a Regional Reduced Fare Permit for
Senior and Disabled Persons.

Adopted this 17" day of October, 2017.

Terri Drexler, Chair John Campbell, Vice-Chair
Wes Martin, Authority Member Tracy Moore, Authority Member
Resolution No. 2017-30 Page 1 of 2

Oct. 17, 2017 MTA Reg Board Mtg 69



Randy Neatherlin, Authority Member Deborah Petersen, Authority Member

Don Pogreba, Authority Member Sandy Tarzwell, Authority Member

Kevin Shutty, Authority Member

APPROVED AS TO CONTENT:

Danette Brannin, General Manager

APPROVED AS TO FORM:

Robert W. Johnson, Legal Counsel

ATTEST: DATE:
Tracy Becht, Clerk of the Board

Resolution No. 2017-30 Page 2 of 2
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Mason Transit Authority Regular Board Meeting

Agenda Item: New Business — Item 2 — Actionable

Subject: Bitimec Bus Washer

Prepared by: Marshall Krier, Maintenance and Facilities Manager
Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Discussion Purposes:

Maintenance has evaluated several different options for washing MTA buses from fully
automated units that require a separate building, power, water and draining system to
our current method of manual scrubbing with a brush.

A fully automated stand-alone unit without infrastructure has cost estimates of
$310,000 up to $750,000 and more. A small fixed unit without a building has a cost
estimate of $30,000, which has drawbacks such as it cannot be used in freezing
weather and must be attached to a building for proper support, thus limiting the
flexibility of washing in multiple locations in the maintenance yard.

The Bitimec unit is a fully self-contained walk behind washer that has the flexibility of
being able to wash vehicles in multiple locations. This flexibility will save significant time
and money over our current method, approximately 30-45 minutes per bus. Given the
number of vehicles in our fleet and employee time savings, we anticipate recovering the
purchase expense within 2-3 years.

Additionally, I have discussed the durability, reliability and ease of this unit, as well as
the quality of wash, with other municipalities that are using this model and they have
been pleased with its performance overall.

Northwest Lift and Equipment LLC, the company from which we would purchase the
Bitimec unit, is a qualifying DBE.

This purchase was approved for $50,000 in our 2017 capital projects budget.
Fiscal Impact:

$35,900 plus tax.

Staff Recommendation:

Approve.
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Motion for Consideration:

Move that the Mason Transit Authority Board authorize the General Manager to
purchase the Bitimic Wash System in an amount not to exceed $35,900 plus tax.
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Office: 503-515-8161

LI FT & EQIPMENT Cell: 503-267-1498

Northwest Lift & Equipment LLC
t\\ ~N 5075 SW River Road Hillshoro, OR 97123

September 18, 2017

Mason Transit Authority
Maintenance & Facilities Dept.
Shelton, WA 98848

Attn: Marshall Krier

Dear Marshall,

Thank you for choosing Northwest Lift & Equipment for your equipment needs. Per your request,
we are pleased to offer our Bitimec Wash System as follows:

1—Battery 626 EZ - completely wireless system, runs on a 24 VDC system that allows for up to 30
full-size coach bus washes per charge. Includes a self-contained water and detergent tank allowing
you to wash anywhere wirelessly. A center-mounted 5th wheel provides traction so the operator
doesn’t have to manually pull the machine.

COST (Show Pricing): $ 32,900

Freight to Shelton, WA: $ 2,000
Installation & Training: $ 1,000

Delivery is approximately 15-30 days ARO. Terms are Net 30. Cost does not include applicable
sales tax. Installation includes setup by a factory-trained technician, testing with a customer-
furnished vehicle, training of all personnel on safe and correct operation of the wash system, and
training for facility maintenance personnel on proper care and troubleshooting of the system. A
forklift is required for offloading the equipment and for installation (not provided by NW Lift).

Marshall, thank you for your interest in our Bitimec products. Should you require further
information, please do not hesitate to contact us at 503-267-1498 or David@nwlift.com. We look
forward to working with you.

Sincerely,

Danist, W. Loy

David Fay
Northwest Lift & Equipment LLC
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Mason Transit Authority Regular Board Meeting

Agenda Item: New Business — Item 3 — Actionable

Subject: Interlocal Agreement Between Mason County and
Mason Transit Authority

Prepared by: Marshall Krier, Maintenance and Facilities Manager

Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Discussion Purposes:

In March, 2015, the Authority Board approved a previous form of Interlocal Government
Request and Agreement in connection with certain work or services provided by Mason
County Public Works. Mason County and Mason Transit Authority would like to continue
this relationship, as well as include maintenance services on County vehicles and
equipment that Mason Transit Authority would provide to Mason County Public Works.
Mason County has expanded the form of agreement to provide more specificity to the
terms of the agreement as set forth in the attached Interlocal Agreement.

Fiscal Impact:

To be determined.

Staff Recommendation:

Approve.

Motion for Consideration:

Move that the Mason Transit Authority Board approve the Interlocal Agreement
between Mason Transit Authority and Mason County for certain work or services and

approve Resolution No. 2017-31 and authorize the General Manager to sign the
Interlocal Agreement.
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Agreement No. 17-012

INTERLOCAL AGREEMENT
BETWEEN MASON COUNTY AND MASON TRANSIT AUTHORITY
(MTA) FOR ACQUISTION OF SERVICES

THIS INTERLOCAL AGREEMENT is made and entered into pursuant to the Interlocal
Cooperation Act, Chapter 39.34 of the Revised Code of Washington, onthe ____ day of
October, 2017, by and between Mason Transit Authority (hereinafter referred to as TRANSIT)
and Mason County (hereinafter COUNTY) collectively referred to as PARTIES.

WHEREAS, Revised Code of Washington Section 39.34.030 authorizes cooperative
efforts between public agencies, and

WHEREAS, the TRANSIT has expressed interest in an interlocal agreement with the
County whereby the Public Works Department will provide the following services: vehicle, road
or site maintenance, engineering, survey, GIS, emergency assistance, sign fabrication, fueling
and materials supply.

WHEREAS, the COUNTY has expressed interest in an interlocal agreement with Transit
whereby Transit will provide the maintenance services on County vehicles and equipment.

NOW, THEREFORE, in consideration of the mutual benefits and covenants herein the
PARTIES agree as follows:

1. PURPOSE OF AGREEMENT: The purpose of this agreement is for both PARTIES to
provide the above mentioned services as identified when a work request has been approved by
both parties.

2. ADMINISTRATION OF AGREEMENT: Each PARTY to this agreement shall have an
AGREEMENT representative. Each PARTY may change its representative upon providing
written notice to the other PARTIES. The PARTIES' representatives are as follows:

To COUNTY: To TRANSIT:

Dept. of Public Works Mason Transit Authority

100 W Public Works Drive 790 E. Johns Prairie Rd

Shelton, WA 98584 Shelton, WA 98584

Attn: Allan Eaton or Jeremy Seymour Attn: Marshall Krier, Maint. Manager
Phone: (360) 427-9670, Ext.450 Phone: (360) 432-5732

Fax: (360) 427-7783 Cell: (360) 481-1800

Email: allane@co.mason.wa.us Email: mkrier@masontransit.org

Email: jeremys@co.mason.wa.us

Page 1
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mailto:jeremys@co.mason.wa.us

To COUNTY (continued):

Cyndi Ticknor

Mason County Public Works
O&M/ER&R Manager

Cell: (360) 490-1819

Office: (360) 427-9670, Ext. 384

3. DURATION OF AGREEMENT: This agreement shall take effect upon execution of the
agreement by both COUNTY and TRANSIT and shall remain in effect until EITHER PARTY
terminates by giving a ten days’ written notice to the OTHER PARTY.

4. WORK REQUESTS: The following are authorized representatives to make work
requests of the other PARTY:

County - Asst. Road Operations/Maintenance Manager, Allan Eaton and/or Fleet
Supervisor, Jeremy Seymour

Transit — Marshall Krier, Maintenance Manager

The work request should be made by an authorized representative of the requesting PARTY by
e-mail. Phone or verbal requests must be followed up with an emailed request. The PARTIES
will only do work as authorized for the other by receiving the request from the appropriate
authorized representative identified above.

5. SCHEDULING: The PARTIES will normally schedule the work in discussion with the
identified representative of the other, giving due consideration to the immediacy of the
requestor’s need and the current workload of the PARTY providing the service.

6. COMPENSATION: (A) The PARTIES shall pay the other all actual cost (direct and
indirect) for requested services; an estimate will be provided by the PARTY providing the
service to the PARTY requesting the service, if requested (B) The PARTY providing the
services shall provide the requesting PARTY an invoice detailing time and/or materials used p.
(C) Payment is due upon receipt of invoice and payment shall be expected in thirty (30) days
from date of invoice. Invoices and payments are to be sent to the address and representative
referred to in section 2.

1. HOLD HARMLESS AND INDEMNIFICATION:

The COUNTY agrees to indemnify, defend and hold the TRANSIT, its directors, officers,
employees, and volunteers, harmless from and against any and all claims, including demands,
actions, damages, loss, costs, and attorney’s fees, arising or resulting from any alleged negligent
act, error or omission by the COUNTY, its directors, officers, or employees arising from the
work performed by the COUNTY under this agreement provided, however, that the COUNTY
shall not be obligated to indemnify, defend and hold the TRANSIT harmless with respect to any
act, error or omission taken by the TRANSIT arising from the regular operations of its vehicles.

Page 2
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The TRANSIT agrees to indemnify, defend and hold harmless the COUNTY, its directors,
officers, and employees harmless from and against any and all claims, including demands,
actions, damages, loss, costs, expenses, and, attorney’s fees arising out of or resulting from any
negligent act, error or omission by the TRANSIT or its directors, officers, employees or
volunteers, with regards to the operation of its vehicles, provided however that the TRANSIT
shall not be obligated to indemnify, defend and hold the COUNTY harmless with respect to any
act, error or omission taken by the COUNTY arising from the work performed by the COUNTY
under this agreement.

Should a court of competent jurisdiction determine that this Agreement is subject to

RCW 4.24.115, then in the event of the liability for damages arising out of bodily injury to
persons or damages to property caused by or resulting from the concurrent negligence of the
COUNTY and the TRANSIT, its directors, officers, employees or volunteers, then the
COUNTY’S and the TRANSIT’S liability hereunder shall be only to the extent of each party’s
own negligence.

IT IS FURTHER SPECIFICALLY AND EXPRESSLY UNDERSTOOD THAT THE
INDEMNIFICATION PROVIDED HEREIN CONSTITUTES EACH PARTY’S WAIVER OF
IMMUNITY OF INDUSTRIAL INSURANCE, TITLE 51 RCW, SOLELY FOR THE
PURPOSES OF THIS INDEMNIFICATION. THE PARTIES FURTHER ACKNOWLEDGE
THAT THEY HAVE MUTUALLY NEGOTIATED THIS WAIVER.

8. ASSIGNMENT, DELEGATION AND SUBCONTRACTING: The PARTIES shall
perform the terms of the AGREEMENT using only their bona fide employees or agents.

9. COMPLIANCE WITH LAWS: The PARTIES shall comply with all applicable federal,
state and local laws, rules and regulations in performing this AGREEMENT.

10. NON-DISCRIMINATION POLICY: The COUNTY and the TRANSIT agree not to
discriminate in the performance of this Agreement because of race, color, national origin, sex,
sexual orientation, age, religion, creed, marital status, disabled or Vietnam era veteran status, or
the presence of any physical, mental sensory handicap, or other status protected by law.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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11. FILING: This document shall be filed with the County Auditor pursuant to RCW 39.34 or,
alternatively, listed by subject on the website of each of the PARTIES.

IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the day and
year first above written.

DATED this , day of October, 2017.

BOARD OF COUNTY COMMISSIONERS MASON TRANSIT

MASON COUNTY, WASHINGTON AUTHORITY (MTA)
Kevin Shutty, Chair By
ATTEST:
Signature
Melissa Drewry, Clerk of the Board Title

APPROVED AS TO FORM:

Tim Whitehead, Ch. DPA

Page 4
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RESOLUTION NO. 2017-31

A RESOLUTION OF THE MASON TRANSIT AUTHORITY BOARD
APPROVING AND AUTHORIZING THE GENERAL MANAGER TO SIGN THE
INTERLOCAL AGREEMENT WITH MASON COUNTY RELATING TO
CERTAIN SERVICES TO BE PROVIDED BY EACH PARTY TO THE OTHER.

WHEREAS, Mason Transit Authority (“MTA”™) and Mason County (the “County™)
(collectively, the “Parties”) desire to continue their relationship of certain services that were
previously provided at cost by the Public Works Department of the County to MTA; and

WHEREAS, a new form of Interlocal Agreement for Acquisition of Services (the
“Agreement”) has been created that allows the Parties to the Agreement, to provide certain
services to each other as described therein and other terms of the Agreement have been
described with more specificity; and

WHEREAS, in consideration of the mutual covenants and conditions hereinafter
provided, pursuant to the Interlocal Cooperation Act, Chapter 39.34 RCW, the MTA Board
agrees that MTA shall continue to receive such service, as well as provide the specified service
to the County, as set forth in the Agreement.

NOW THEREFORE, BE IT RESOLVED BY THE MASON TRANSIT AUTHORITY
BOARD that the General Manager is authorized to sign the Agreement between MTA and the
County relating to those certain services as identified in the Agreement and under the terms set
forth therein; and

BE IT FURTHER RESOLVED that any previously approved agreements relating to
those services provided by the Mason County Public Works Department to MTA shall be
superseded by the Agreement.

Adopted this 17" day of October, 2017.

Terri Drexler, Chair John Campbell, Vice-Chair

Wes Martin, Authority Member Tracy Moore, Authority Member

Randy Neatherlin, Authority Member Deborah Petersen, Authority Member
Resolution No. 2017-31 Page 1 of 2
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Don Pogreba, Authority Member Sandy Tarzwell, Authority Member

Kevin Shutty, Authority Member

APPROVED AS TO CONTENT:

Danette Brannin, General Manager

APPROVED AS TO FORM:

Robert W. Johnson, Legal Counsel

ATTEST: DATE:
Tracy Becht, Clerk of the Board

Resolution No. 2017-31 Page 2 of 2
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Mason Transit Authority Regular Board Meeting

Agenda Item: New Business — Item 4 —Discussion
Subject: MTA Board Composition Review
Prepared by: Danette Brannin, General Manager
Approved by: Danette Brannin, General Manager
Date: October 17, 2017

Summary for Discussion Purposes:

Pursuant to Chapter 36.57A RCW, the composition of the MTA Board is to be reviewed
every four years by the designated representatives of the component county and cities
(in this case, Mason County and the City of Shelton). The purpose is to review the
composition of the governing body of MTA and make any changes in the composition of
the Board if the change is deemed appropriate.

The Bylaws of MTA currently have the Board composition as follows:

Three (3) elected members representing Mason County Commissioners,
One (1) elected member representing the City of Shelton Commissioners,
One (1) elected member representing the Hood Canal School District,

One (1) elected member representing the Shelton School District,

One (1) elected member representing the Mary M. Knight School District or

Southside School District serving alternating two year terms, starting with

Mary M. Knight School District in 2014-2015,

e One (1) elected member representing the Grapeview School District or
Pioneer School District serving alternating two year terms, starting with
Pioneer School District in 2014-2015,

e One (1) elected representing the North Mason School District,

e One (1) ex officio non-voting labor union representative pursuant to Section

4.2 below.

There are several options that the Composition Review Committee may consider with
regard to the Board. The Composition Review Committee is seeking input for
consideration at its continued meeting that will be held on Wednesday, November 8.
Fiscal Impact:

None

Staff Recommendation:

None

Motion for Consideration:

None.
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Mason Transit Authority Regular Board Meeting

Agenda Item: Informational Item 1 — /nformational

Subject: Mason Transit Authority Regional Mobility Park and Ride Progress
Update

Prepared by: Mike Oliver, Development Manager

Approved by: Danette Brannin, General Manager

Date: October 17, 2017

Summary for Informational Purposes:

Project Management: SCJ has contracted an Architect for the Belfair Park and Ride.
The Architect is the firm Architects-Rasmussen Triebelhorn (A-RT).

Design Development: Pear Orchard, Pickering Road, and Cole Road permit plan
development is wrapping up. SCJ intends to submit for permits for these three sites by
October 20. SCJ is evaluating cost estimates to guide MTA in deciding between PUD 3
provided illumination or MTA provided illumination.

Belfair Park and Ride: The topographic survey and geotechnical report has been
completed for the Belfair location. SCJ is currently updating their design based on the
survey and geotechnical report. SCJ will schedule a kick off meeting with the A-RT and
MTA to progress building design. SCJ is progressing conversations with WSDOT to
develop the controlled intersection at Log Yard Road and SR 3.

Other progress: We have been notified that the team of Parsons/Scarsella Joint Venture
(PSJV) has been awarded the Coffee Creek Fish Barrier project which will have an effect
on the Shelton Matlock Park and Ride location. Language in the contract between the
construction team and WSDOT and PSJV states: “PSJV commits to further coordination
with Mason Transit regarding all temporary and permanent impacts to the existing Park
and Ride lot. The final configuration of the Shelton-Matlock Rd. Park and Ride shall be
approved in writing by the Mason Transit Authority (MTA)".

Park and Ride Project Update
Fiscal Impact:

Standard Billing and Payment per contract with SCJ Alliance (Funds previously
allocated)
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Mason Transit Authority Regular Board Meeting

Agenda Item: Informational — Item 2 — /nformational
Subject: Van Grant Quarterly Report

Prepared by: Kristi Evans, Operations Coordinator
Approved by: Danette Brannin

Date: October 17, 2017

Summary for Informational Purposes:

The following information represents the first quarter reporting period for van grant

recipient Gethsemane Ministries:

Reporting Period: August 2017 through September 2017
Total Miles — 1045.20

Total Riders - 109

Total Trips - 12

Summary of usage

The van was used for medical appointments, canning for hunger events and ministries.
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Mason Transit Authority Regular Board Meeting

Agenda Item: Informational Item 3 — /nformational
Subject: Management Reports

Prepared by: Tracy Becht, Executive Assistant
Approved by: Danette Brannin, General Manager
Date: October 17, 2017

Summary for Discussion Purposes:

The monthly MTA Management Reports are attached for your information.
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Submitted to MTA Authority Board October17, 2017
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MTA MANAGEMENT REPORTS

Submitted to MTA Authority Board October17, 2017

GENERAL MANAGER’S REPORT

Below is a list of major activities for the month:

Met with City of Shelton, Mason County Conservation District and the Department of Ecology
regarding the Radich Parking Lot. Due to some excavation, we will now need to do some soil
testing. The original project or some fashion of the original design may end up being
completed. Have met with a soil testing company and we should have results by the end of
October and will know more then on the status.

Met the WSDOT regarding intersection control at SR3 and Log Yard Rd. Next steps are for
SCJ Alliance to complete the Intersection Control Analysis.

Released RFP for Service Analysis Consultant. Closing date is October 20, 2017. Intend to
bring Scope of Work to Board in November.

Participated in interviews for Janitor/Detailer for Maintenance. This position was not filled
after when previous employee was injured and could not return to work. We attempted to use
a custodian service and have other staff perform detailing. This did not work well having an
outside custodian so it was decided to fill the position.

Attended Board Composition Review meeting. Meeting was continued to November 8.
Attended quarterly Small-Medium Transit Alliance (SMTA) meeting.

Attended quarterly WSTIP meeting.

Met with City Administrator to discuss joint projects and other topics.

Attended Budget Workshop.

Met with Administrative Services Manager to discuss grant reimbursements and cost
allocation for Overhead.

Conducted a Joint Labor-Management Committee meeting with the Drivers and Union.

Met with WSDOT’s Public Transportation Division regarding grant management.

Had first Near Miss Program Committee Meeting.

Worked on RFP for bus technology; met with Technology Committee.

Various meetings with staff regarding planning for 2018.
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TEAM UPDATES

ADMINISTRATIVE SERVICES MANAGER - LeeAnn McNulty

HR Dashboard - 70 FTE’s, plus 8 Worker Drivers, not including compensated board
members. Employee headcount is 8.7% less than one year ago, with turnover 19.5% over the
past 12 months. Hired YTD - 8, Termed YTD - 14. Two terminations this year have been due
to poor performance, the balance have been voluntary: made up of 4 retirements, 7 for
personal reasons, and 1 for better pay. Median tenure - 4 years, median employee drive
time to work - 12 minutes.

Recruiting - The Admin/Finance team is happy to announce that we have filled our open
position with an internal recruitment of Christina Haugan from Dispatch. The open
custodial/detailer position has also been filled.

Forecasting - Provided wage and benefit analysis to identify the financial impact of the
strategic organizational restructure and its effect on the budget. Continued applying cost
updates for second draft presentation. The final budget draft will be submitted for approval
at December’s board meeting.

Building Knowledge - Both Brian and | attended SAO - BARS Roundtable in preparation for
the 2017 annual report. We also attended the WSTA-Finance Committee meeting. |
attended the WSTIP 3rd quarterly meeting. Attended training for de minimis indirect cost
allocation as it pertains to our operating grant.

HR Support - Various meetings with staff.

MAINTENANCE/FACILITIES — Marshall Krier

Fleet Availability: Our Fleet availability for the month of September was just over 95.34
percent a great achievement for the maintenance team, our goal is 95 percent. We also had
no late vehicle preventive maintenance inspections.

Status of Cutaway Purchase: Completing the five cutaway build specifications and awaiting
final pricing from Champion.

Committee Chair: Ruben Castro and | attended the WSTA Fall Facility and Vehicle
Maintenance meeting in Leavenworth on October 2. The Vehicle Maintenance Committee
Chairman position was vacated, so | assumed the position of the Chair. Looking forward to
fulfilling my duties for the next 2 years. Todd Griffin from Spokane Transit assumed the
position as Vice-Chair.

Gasboy: Performing transaction accuracy testing accuracy testing with Gasboy and we are
not experiencing any errors. Our maintenance Software FASTER has completed their testing
and is performing downloads.

State of Good Repair: Developing performance measures for the State of Good Repair and
asset management plan. Working with LeeAnn’s team on tracking cost per square foot for
our facilities.

T-CC — Kathy Geist

Facility user traffic report:

0 Gym use for September is back up again at 365 with past programs starting back up and
new recreation programs beginning in October!

0 Conference room use for September is up again at 302.

Bus Advertising Program: The bus ad program continues to grow! We picked up one new

advertiser in September!

Oct. 17, 2017 MTA Reg Board Mtg 95

MTA MANAGEMENT REPORTS | 10/17/2017




MTA MANAGEMENT REPORTS | 10/17/2017

-

Other news:

0 In September we held our first “T-CC Breakfast Club” meeting. All our tenants where
represented! They were excited about the club and we will be meeting once a month to
talk tenant issues and programs. This is a great way for our tenants to work together
serving the community as well as keeping me apprised of possible issues relating to the
T-CC facility.

| attended:

0 Thurston Mason Behavioral Health Organization Advisory Board

0 CHOICE Advisory Board Meeting

OPERATIONS - Mike Ringgenberg

Request for Proposal (RFP): We sent out a RFP #2017-01 for Comprehensive Service
Analysis. We are currently in the questions/clarification phase for the contractors.

Position Open: We are currently taking applications for a Full-Time Dispatcher/Scheduler
position because Christina H accepted a position in Finance. Congrats Christina on the new
position!!

Operations Changes: We are currently working on restructuring the department for future
needs.

Oct 2 Shake Up: Completed and new schedule books that include Spanish translation are
completed.

WSTIP: Hosted a meeting with Chris Duvall from WSTIP to discuss: practical drift, our claims
and being proactive in our training.

Training: Conducted 1 CPR/AED/FA class and trained 3 individuals; conducted two PASS
classes and trained 4 individuals.

Vanpool: usage rate is 63% (10/16 in use).
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2017 WORK ITEMS UPDATE

SEE ATTACHED SPREADSHEETS
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Operations Report September 2017

Service Statistics

The following table shows the ridership, hours and mileage statistics for each mode of
service. It compares September 2016 to September 2017 data.
MTA provided 25 days of service.

YTD
% (+ -
Totals Sep-17 | Sep-16 | 2017 YTD||2016 YTD| )

Fixed Route Ridership 31,476 | 32,057 | 289,242 285,722 1%
Total Hours| 2,748 | 2,810 25411 7 25538 0%

Mileage 57,285 | 55,383 | 528,796 /| 509,765 4%

Worker/Driver |Ridership 4,242 | 4,112 36,948 38,930 -5%
Total Hours 202 214 1,89 ¢ 1,946 -3%

Mileage 4,900 | 5,145 46,132 1 46,469 -1%

Dial-A-Ride Ridership 3545 | 3,595 33,102 35,469 -1%
Total Hours| 2,227 | 2,261 20,130 20,820 -3%

Mileage 26,031 | 27,401 | 245211 | 244,276 0%

Vanpool Ridership 2,012 | 1954 20,276 22,826 | -11%
Mileage 12,269 | 12,382 | 119,704 /7 141,398 | -15%

Special Events |Ridership 0 0 1464 | 1322 11%
Total Hours 0 0 16 [ 41 | -61%

Mileage - 0 101 7 135 -25%

Volunteer ___|Ridership 167  154] 1,150  1061| 8%
Total Hours 280 258 2,048 [ 1,715 | 19%

Mileage 6,148/ 5534 47,013 40,793 | 15%

All Modes Total |Ridership | 41,442 | 41,872 | 382,182 385,330 | -1%

Submitted 10-17-17 by Mike Ringgenberg

Oct. 17, 2017 MTA Reg Board Mtg 102




	ADP5976.tmp
	Mason Transit Authority
	Minutes of the Regular Board Meeting
	September 19, 2017
	NEW BUSINESS
	UPCOMING MEETINGS
	Mason Transit Authority
	Regular Board Meeting
	Tuesday, October 17, 2017 at 4:00 p.m.
	Port of Allyn
	18560 E SR 3, Allyn

	ADPB5A2.tmp
	1.0 Travel Authorization and Approval
	2.0 Travel Expenses and Allowances
	3.0 Airfare
	4.0 Personal and Agency Vehicles
	Agency vehicles are available for business use.  If an agency vehicle is unavailable, employees may use personal vehicles and be reimbursed for mileage at the IRS business rate.  Employees should carpool to the extent practicable when two or more empl...
	Exceptions to the reimbursement rate may be allowed for mileage to and from the airport.  In these situations, the employee will be reimbursed at the IRS Standard Mileage Rate.
	Please note that family members may not travel in agency vehicles, due to insurance liability issues.
	5.0 Parking, Taxi, and Tolls
	6.0 Accommodations
	7.0 Per Diem
	8.0 Travel and Work Time
	9.0 Incidental Expenses
	10.0 Miscellaneous
	11.0 Non-Reimbursable Expenses
	12.0 Travel Advance
	13.0 Responsibility and Accountability



	ADP8EC3.tmp
	1.0 Travel Authorization and Approval
	2.0 Travel Expenses and Allowances
	3.0 Airfare
	4.0 Personal and Agency Vehicles
	Agency vehicles are available for business use.  If an agency vehicle is unavailable, employees may use personal vehicles and be reimbursed for mileage at the IRS business rate.  Employees should carpool to the extent practicable when two or more empl...
	Exceptions to the reimbursement rate may be allowed for mileage to and from the airport.  In these situations, the employee will be reimbursed at the IRS Standard Mileage Rate.
	Please note that family members may not travel in agency vehicles, due to insurance liability issues.
	5.0 Parking, Taxi, and Tolls
	6.0 Accommodations
	7.0 Per Diem
	8.0 Travel and Work Time
	9.0 Incidental Expenses
	10.0 Miscellaneous
	11.0 Non-Reimbursable Expenses
	12.0 Travel Advance
	13.0 Responsibility and Accountability



	ADP83F.tmp
	UTo COUNTYU:     UTo TRANSIT:
	Dept. of Public Works    Mason Transit Authority

	ADP7133.tmp
	GENERAL MANAGER’S REPORT
	Below is a list of major activities for the month:

	TEAM UPDATES
	2017 WORK ITEMS UPDATE

	ADP8A72.tmp
	Sheet1

	ADP4356.tmp
	Service Statistics




