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EXECUTIVE SUMMARY

INTRODUCTION

This report presentsthe finalelement of Mason Transit Authority’s (MTA) Comprehensive
Service Analysis. The purpose of this reportis to summarize the background conditionsin which
MTA operates, provide a comprehensive evaluation of existingservice characteristicsand system
performance,and make recommendationsforthe future. The planning process included
examiningthe existingmarketand operating conditions, engaging in public outreach, developing
and refining alternative service scenarios,and recommending service and alignment changesfor
MTA.

Project Goals

Specific goalsand objectivesestablished at the outset of the Comprehensive Service Analysisare
summarizedas follows:

= Providethemostefficient,economical servicetothemostriders possible.
Seek balance betweenserving people and efficiency, givena fixed amountoffunding.
Make suretousethepublicdollarsin the bestway and serve the mostpeople.

= Determinethebestwaytoserve ruralareasand new markets. Determine the
bestwayto serve peoplein ruralareas and provide serviceto newareas in anefficient
way, including right-sizing service and improvingtravel in all directionswhere possible.
Evaluate the success of existing dial-a-ride and zone services, as well asthe potential for
non-traditional service models including subsidized Transportation Network Company
(TNC) services (Uber, Lyft, etc.) or other on-demand models to meetdemand in the
region’s rural areasin a more effective and efficientmanner.

= Makeroutes more directand make suretravel times arecompetitive. Evaluate
way sto provide service in away that is more competitive with automotive travel times.

= Improvefrequencyonkeyroutes. Try to achieve 30-minute service frequency where
appropriate.

= Support formalizedbusstops. Theroutealignmentsdesigned aspartofthis study
will helpestablishbus stops and eliminate flagstopswithincity limits.

= Ensureproductivityandefficiency ofvolunteerdriver andL ink services.
Ensureefficiency in scheduling and routing.

= Increase ridershipthroughproven strategies. Determinewaysto increase
ridership by building on pastsuccessesand strategiesthat have worked in other systems.

= Makeschedules androutes less complicatedfor currentandnewriders.
Ensureschedulesandroutes are easy forthe public to understand.

Nelson\Nygaard Consulting Associates Inc. | 1
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Educatethe publicaboutthetransit systemand alleviate fears of riding the
bus. Strive to have specific, driven messages thatmake it clear why people should care
about transit. Public outreach should emphasize gathering non-rider public input and
learning their reasons for notridingtransit.

STATE OF THE SYSTEM

The Comprehensive Service Analysiscontainsa comprehensive evaluation of the MTA system and
operatingcontext. The systemand operating evaluationincludes:

A review of the existing planning documents, riderand community surveys, and
development trends.

A marketanalysisassessing the existing conditionsand future projectionsfor population
density, employmentdensity,andtransitpropensity.

A trendanalysis evaluatingthe evolving ridership, revenue, and operatingexpense trends
for MTA between 2014 and 2017.

A systemanalysisexaminingexistingridershipactivity, route productivity, and on-time
performance. Figure ES-1 showsexisting fixed-route ridershipfor the MTA system.

A rider survey analysis lookingat howridersusethe systemandwhattheywouldlike to
see forthefutureof MTA service.

Key Findings

Key findingsfrom the existing conditionsanalysisinclude the following:

Projected financial contributions from state and federal sourcesare limited, meaning the
sustainabilityof MTA service willdepend onsuccessful budgetingin a constrainedfiscal
environment.

Employment in Mason County is highly concentrated in the more urbanareasofAllyn-
Belfair, Kamilche, and Shelton. Residences followthis pattern, althoughthey are slightly
moredispersed.

Ridershipactivity is concentrated among a small number of services. Routes 5, 6,and 7
togetheraccount for 65% of all weekday boardingsfor MTA.

Ridershiphasdeclined by 5%between2014and 2017 despitean increase in service hours
0f15%.

Highestridershipand productivity routesinclude Route 5 Shelton South Loop, Route
6/6X Olympia,and Route 7 Shelton North Loop.

Lowestridershipand productivity routesinclude Route 2, Route 8, and Route 11, which
service major recreational destinationsthat may attract more ridership atcertain timesof
year.

A number of routes have parallelalignments through downtown Shelton, which may lead
to overservingsome areas while underserving others.

Many loop routesexperience low on-time performance at time pointsand could benefit
from a streamlining of their schedules to better meet the needs of riders.

More frequent service and improved weekend service were the most requested system
improvements. Fixed-route riders, specifically, often requested Sunday service.

Nelson\Nygaard Consulting Associates Inc. | ES-2
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FigureES-1 SystemwideRidership
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PUBLIC OUTREACH

Public outreachforthe MTA Comprehensive Service Analysis occurred over two distinct phases:
= Phasel occurredduring Apriland May 2018and utilized an online survey to identify
priorities and trade-offs for transitservice improvements.

= Phaselloccurredduring Septemberand October 2018 and utilized anonlinesurveyto
gatherfeedbackon threeservice scenariosandthe future of MTA service. Thisphase was
used to gauge perceptions of proposed service changes, and input was used to develop the

Preferred Alternative.
Feedbackreceived fromthe public included the following takeaways:

= Increasedspan, frequency, and weekend servicearetoprider priorities
» Ridersaremostsatisfied with trip planningtools, reliability, and areas served

= Non-riderswouldbemore likely to use transit ifit came more often, ranlater in the day,
operated on Sunday, or took themwhere they wanted to go

= Support for better weekend service, later weekday service,and improved frequencyon
weekdays

FigureES-2 Phase| Public Outreach Interactive Board

"RIDE THE BUS WITH US! 24

Help us identify how we might transform our system in the future, Place a dot in
each window corresponding to the three answer choices that most resonate with you.

«“} would ride transit more often if...”

T took ma whare i came more often Rt van earfier in the day It ran Later in the day It was easier to connect Schedules; website and
\want toge between routes trip planner were more
accessible.

Thare was more service There was Sunday ia: e were More MIIHIUII‘NI
on Saturday service and shelters

Mason Transit Authority Comprehensive Service Analysis

L\
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MTA PREFERRED ALTERNATIVESUMMARY

Afterhearingfrom residents through public meetings, conversationsabout the system, and online
surveys, the service planningteam developed a Preferred A lternative to best meetthe needs of the
community. The Preferred Alternativeis fiscally constrained and designed for implementation
within existing resources.

The Preferred Allternative makes modest changesto busroutingand aims primarily toimprove
Saturday service, improve service frequency, increase spanof service, and provide consistent
serviceall day (Figure ES-3 to Figure ES-6). Key themes include the following:

= Improved Saturday service. Spanofservice on Saturday more closely matches
weekday service onfixed-route and Timberlakes/Shorecrest/Harstine Island LINK
service.

= Longerweekday span ofservice. Offerslatereveningservice between Bremerton
and Belfair,as wellas Sheltonand Olympiaon Routes 3 and 6. Earlier morningservicein
Belfair is offeredonRoute 4.

* Provide30-minuteservice orbetterallday betweenT-CCandWalmart.
Routes5,7,and9 would combine to depart from T-CC every 30 minutesor better for
passengers to reach Walmartand other importantdestinations.

= More frequent service throughout Mason County. Thisincludes consistent
serviceall dayin Belfairand OlympiaonRoute 3, Route 4,and Route 6; 30-minute
serviceonRoute 9 withservice from T-CC, Mason General Hospital, Olympic College,
Walmart,and Gateway Center; an additional trip to Lake Cushman in the afternoon on
Route 11;and anadditional morningtrip on Timberlakes/Shorecrest/ Harstine I sland
LINK service.

= SimplerlocalserviceinBelfairandSheltonon Routes4,5, 7,and9.

= Simplifiedservice from Shelton to Twin Totemsand Hoodsport by operating
sharedalignments onRoute 8 and Route 11 through Shelton.

= Replaceunderutilized servicewithDial-a-Ride. Route 2, ArcadiaLINK,andLake
Limerick/Mason Lake LINK servicewould be replaced with Dial-a-Ride service.

Figure ES-7 provides a route-level summary of changes proposed as partofthe Preferred
Alternative. l mplementation is anticipated in beginin Summer 2019 and occur over several
phases.
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Figure ES-3  MTA Preferred Alternative
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Figure ES-4 MTA Preferred Alternative: Shelton
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FigureES-5 MTA Preferred Alternative: Belfair
Belfair Inset: Preferred Alternative
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FigureES-6 MTA Preferred Alternative: Olympia
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Figure ES-7  Preferred Alternative Service Summary

Service Summary

Frequency: Frequency: Frequency:

Proposed
Peak

Proposed
Midday

Proposed
Evening

Frequency:

Proposed
Saturday

Service Span: Preferred

Alternative

1 Service would bg coordinat'gd with .Route 3and Routg 21X to meet 80 ) 80 5 unnd- 8:00 AM - 8:00 PM (M-Saf)
Bremerton ferry times. Additional trips would be provided on Saturday . Trips

2 Existing service would be replaced with Dial-a-Ride. - - -
Service would be provided all day on Saturday to more closely match

3 weekday schedules. An additional midday trip would be offered to meet 60-80 80 80 80 5:30 AM - 7:30 PM (M-F)
the 1:30 PM ferry departure. Service would be coordinated with Route 8:00 AM - 7:30 PM (Sat)
23X to extend span of service in the morning and ev ening.

4 Service would begin at 7:00 AM to align with North Mason High School 60 60 ) 60 7:00 AM - 6:00 PM (M-F)
start time. 8:00 AM - 6:00 PM (Sat)

5 Service would run hourly from South Shelton to Airport Grocery via 60 60 60 60 7:00 AM - 8:00 PM (M-F)
Railroad Ave and US-101 with stops at T-CC and Walmart. 8:30 AM - 8:00 PM (Sat)
Service would be provided consistently every 60 minutes on weekday s

6 and Saturday and coordinated with Route 26X to offer 30-minute 60 60 60 60 5:30 AM - 9:30 PM (M-F)
service during peak periods. Additional weekday ev ening service would 8:30 AM - 8:30 PM (Sat)
be added.
Service would be modified to provide consistenttwo-way service to . q i

7 Walmart, Oly mpic College, and Oak Park Way . Service would be 60 60 60 60 6'.30 AM 8'.30 PM (M-F)

. . ) 8:30 AM - 8:30 PM (Sat)

provided consistently every 60 minutes on w eekday s and Saturday .

8 Service in Shelton would be modified to coordinate with Route 11; 2 Round-Trips 2 Round- 2 Round-Trips (M-Sat)
otherwise no change from existing service. Trips

9 Service would be offered every 30 minutes to serve Mason General 30 30 30 30 7.00 AM - 8:00 PM (M-F)
Hospital, Oly mpic College, Walmart, and Gateway Center. 8:30 AM - 8:00 PM (Sat)

11 Servicrle'in Shelton would' be modified to coordinate with Route 11 and 4 Round-Trips 4 unnd- 4 Round-Trips (M-Saf)
an additional afternoon trip would be added. Trips

21X Peak-only service would be designed to coordinate with Route 3 to 4 trips NB; 4 ) ) ) 5:30 AM - 11:30 AM (M-F)

provide connections to the ferry in Bremerton. trips SB 2:30 PM - 7:00 PM (M-F)
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Frequency: Frequency: Frequency: Frequency:

Service Summary Proposed Proposed  Proposed Proposed  ScrVICé Span: Preferred

Alternative

Peak Midday Evening Saturday

Peak-only service would be designed to coordinate with PSNS shift

23X times and add a new later evening connection from Bremerton to 2 ttrnipi* gg 2 - - - ;118 ém g;g ém Emg
Belfair to meet the 7:45 PM ferry arrival. P ' '
Peak-only service designed to coordinate with state w orker shift imes , ) ) )
26X and offset with Route 6 to offer 30-minute service from Shelton to 4 ttrnips gg 4 - - - 288 'sm 383 é‘m (m:E)
Oly mpia during peak periods. pS ' ' (M-F)
LINK - . . I .
ARC Existing service would be replaced with Dial-a-Ride. - - - -
LINK - Existing service would be replaced with Dial-a-Ride - - - -
LAKES '
LINK - Would operate daily along a specified alignment and dev iate to pick up
HATS call-in passengers. One additional trip would be added in the morning, 4 trips 4 trips 4 trips (M-Sat)

and Saturday service would match weekday s.
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1 INTRODUCTION

This report presentsthe finalelement of Mason Transit Authority’s (MTA) Comprehensive
Service Analysis. The purpose of this reportis to summarize the background conditionsin which
MTA operates, provide a comprehensive evaluation of existingservice characteristicsand system
performance,and make recommendationsforthe future. The planning process included
examiningtheexistingmarketand operating conditions, engaging in public outreach, developing
and refining alternative service scenarios,and recommending service and alignment changesfor
MTA.

Project Goals

The overall purpose ofthe studyis to evaluate the current condition of MTA’stransitserviceand
to develop recommendationsto ensure MTA is able to deliver the most effective transit service.
Specific goalsand objectivesestablished at the outset of the Comprehensive Service Analysisare
summarizedas follows:

= Providethemostefficient,economical servicetothemostriders possible.
Seek balance betweenserving people and efficiency, givena fixed amountoffunding.
Make suretousethepublicdollarsin the bestway and serve the mostpeople.

= Determinethebestwaytoserve ruralareasand new markets. Determinethe
best wayto serve peopleinruralareas and provide service to newareas in anefficient
way, including right-sizing service and improvingtravel in all directionswhere possible.
Evaluate the success of existing dial-a-ride and zone services, as well asthe potential for
non-traditional service models including subsidized Transportation Network Company
(TNC) services (Uber, Lyft, etc.) or other on-demand models to meetdemand in the
region’s rural areasin a more effective and efficientmanner.

= Makeroutes more directand make suretravel times are competitive. Evaluate
way sto provide service in a way that is more competitive with automotive traveltimes.

= Improvefrequencyonkeyroutes. Try toachieve 30-minute service frequency where
appropriate.

=  Supportimplementationofformalized bus stops. Theroute alignments designed
as partofthisstudywill helpestablishbusstopsandeliminate flagstopswithin city
limits.

= Ensureproductivityandefficiency ofvolunteerdriver and LINK services.
Ensureefficiency in scheduling and routing.

= Increase ridershipthroughproven strategies. Determine waysto increase
ridership by building on pastsuccessesandstrategiesthathave worked in other systems.

= Makeschedules androutes less complicatedfor currentandnewriders.
Ensureschedulesandroutes are easy forthe public to understand.
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Educatethe publicaboutthetransit systemand alleviate fears of riding the
bus. Strive to have specific, driven messages thatmake it clear why people should care
about transit. Public outreach should emphasize gathering non-rider public input and
learning their reasons for notridingtransit.

REPORT ORGANIZATION

This report consists of an Executive Summary, I ntroductionand nine additional chapters:

Chapter 2 reviews a variety of local planning effortsand surveys related to transitin
Mason County.

Chapter 3 evaluatesthe marketfor transitserviceswithinMason Countyand between
Mason Countyandsurroundingareas.

Chapter 4 summarizes systemwide performance andtrendsof MTA fixed-route, Dial-a-
Ride, and LINK services.

Chapter 5 assessesefficiency and on-time performance of each of the routed busesin
the MTA system, includingridership maps.

Chapter 6 presentsfindingsfromthe surveyofridersonfixed-route, Dial-a-Ride, and
LINK servicesconducted in Februaryand March2018.

Chapter 7 summarizes the service scenario development processand presents the three
service scenarios that represent different principlesofroute planningandareasof
emphasis.

Chapter 8 summarizesthe two phases of outreachwhere the public could voice opinions
about service changes, share concerns, and provide feedback.

Chapter 9 presents the fiscally-constrained Preferred A lternative, which includes
recommended changes in service and alignmentforindividual routes, as wellas
unfunded priorities.

Appendix A includes route summary tablesand chartsto supplement route profiles
includedin Chapter5.

Appendix B providesthe on-board survey instruments.
Appendix C includesverbatim rider comments received from the on-board survey.
Appendix D includes verbatim comments received from the Phase | Outreach Survey.

Appendix E includesverbatim comments received from the Phase Il Outreach Survey.
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2 PLANREVIEW

PLANS REVIEWED & SUMMARY

This plan reviewexaminestransportationandrelated land use plans and reportsinvolving Mason
Transit Authority’s(MTA)servicearea. The documents reviewed here include:

Peninsula Regional Transportation Planning Organization (RTPO) Transportation
Plan 2035 (2015)

MasonTransit Authority 2016-2021 Transit DevelopmentPlan (2016)

City of Shelton Comprehensive Plan (2017)

MasonCounty Comprehensive Plan (2017)

— Economic Development Element

— LandUseElement

— Transportation Element

Mason Transit Authority 2018 Annual Budget (2017)

Mason Transit Authority 2018-2023 Transportation Improvement Plan (2017)

KEY FINDINGS

Amongthe plansreviewed, certain themes and consistent policy points emerged. The most salient
oftheseare:

Projectedfinancial contributionsfrom state andfederal sourcesare limited, meaning the
sustainability of MTA service willdepend onsuccessful budgeting in a constrainedfiscal
environment.

Mason County and Washington State continue to support managed growth by
encouragingdevelopmentin areaswith fixed-route transit service.

Mason Countyandthe peninsularegionare strongly supportive of public transitand
make provisions in countywide and regional plansto encourage development of transit-
supportive infrastructure.

MTA is currently planning for and executing major upgrades, suchas installation of
Automatic Vehicle Locator (AVL)/Automatic Passenger Counter (APC) systemsand
replacement of multiple large vehicles.

MTA'’s capital facilitiesare maturing, and planning is moving forward fora bus washing
facility, additional park-and-rides,and additional busfacilities in Allyn and Hoodsport.

Nelson\Nygaard Consulting Associates, Inc. | 2-1



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Peninsula RTPO Regional Transportation Plan 2035

The Peninsula Regional Transportation Planning Organization (PRTPO) is a voluntary planning
association of cities, counties, towns, tribes, ports, and transitagenciesthatworks together to
coordinate ruraland urban planning on the Olympic and Kitsap peninsulas. Their long-term
regional transportation plan looksto 2035, crafting a visionfor regional planningand guiding
futuredecision making. The plan’svisions areto:

= Maintain existing systems and services

= Support public transit

= Fosteractivetransportation

= Provideasafeand reliable regional road system

The planaddresses a number of issues of significantimportance to MTA operationsand service.
One ofthe plan’s high-level goalsis to “move toward integrated multimodal transportation
systemthat increases travel options, reducing the need to drive alone”; within thisgoalis an
explicitpolicy to develop transitcenters. MTA is slated to begin planning for transitfacilitiesin
Allynand Hoodsport in 2020-2021. Thislong-range planalso supportsthe region’spromotion of
mixed-use and transit-oriented development (TOD), as well as constructionof future park-and-
ridesthroughouttheregion.

The planidentifies major challengesforthe peninsularegion, including:
= Without intervention, projected revenues will notcover expenses in the future for
peninsulatransit agencies (see Figure 2-1).
= CongestiononState Road 3 (SR 3) in Belfair presents mobility challenges for the region.

= The region’s Human Services Transportation Planidentifies a need for more transit
service coverage, a greater service span, more intensive land uses near transit, and better
pedestrian infrastructure connecting people to downtownareas.

Figure 2-1 PRTPO Transit Revenue & Cost, 20-Year Period

Total Forecast Revenue Total Forecast Expenditures

2500

2000 -
v
& 1500 -
s

1000 - $1,648 million

51,015 million
500 -
0 T 1
Forecasted Expenses Forecasted Revenue

Source: PRTPO RTP 2035, p. 51

Nelson\Nygaard Consulting Associates, Inc. | 2-2



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Mason Transit Authority 2016-2021 Transit DevelopmentPlan

MTA'’s 2016-2021 Transit Development Plan (TDP) is a concise documentthatoutlines and
projectsthefuture of the authority’sassets, service characteristics, budgeting, andaction
strategies. Important takeawaysfromthe TDP are:

= Anongoingconversion of diesel vehiclesto alternative fuels.

= The upgradeofexistingpark-and-ride facilitiesand construction of newlotsin Belfair
and on thePear Orchardsitein Shelton.

= Eventualintroduction of AVL and APC technology.

Ridership projectionsin the TDP predict 9%total growth (approx.50,000 ridesper year) from
2015t02021. Theplanis generally supportive of TOD policiesin other local and regional
planning, zoning,andland use documents.

City of Shelton ComprehensivePlan

Astheonlyincorporated city in Mason County, Shelton playsan importantrolein MTA’sservice
and ridership planning. The city’scomprehensive plan complies with Washington State Growth
Management Actrequirements, and coordinatestransportation and land use goalsto achieve
managed, sustainable growth patterns in the City of Shelton Urban Growth Area (UGA; shownin
Figure 2-2). Key componentsofthe comprehensive planare:

= Provisionstoencourage more intensive land uses near transit.
= Planstoincorporate pedestrianinfrastructure to connect people to downtown.
= General support for sitingoftransit facilitiesin Shelton.

= Coordinationwith MTA to maintain acceptable levels of service and to plan and build
primary transitcorridors.
= Goalsforany new subdivisionsto be close to transit and to incorporate transitfacilities in
theirsitedesign.
The Shelton Comprehensive Planalso identifies the importance of the recently-created Shelton

Transportation Benefit District, whichwasestablished to produce additional marginal tax
revenuesin support of transportation projects in the City of Shelton.
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Figure2-2  City of SheltonUrban Growth Area

Figure 3
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Source: City of Shelton Comprehensive Plan, p. X-16.

Mason County Comprehensive Plan

The comprehensive planforall of Mason County is well-coordinated with the PRTPO’'s RTP and
local planningefforts andis highly relevantto MTA'sfuture service and operationsplans. The
three primary elements reviewed here are the Economic Development Element, Land Use
Element,and Transportation Element.

Economic Development Element

Mason County hasidentified developmentoftransportationinfrastructure as a key element of
theireconomic developmentstrategy, as effective multimodal transportation can support
industriesrelated to outdoor recreation, whichis the economic sector in Mason County with the
greatestgrowth potential. I ncreasingthe number of recreational cyclistsin Mason County is
anotherrelevantgoal ofthis element, as any on-streetbike infrastructure willneed to be planned
with MTA’sfixed-route service in mind.

The Economic Development Element also identifiesthe stretchof SR 3 between Shelton and
Bremertonas animportantcorridor for regional economic growth. Reducing commuter travel
timesonthisroadwayis agoal thatis also explicitly identifiedin the PRTPO'sRTP, andonein
whichMTA playsan importantrole.

Land Use Element

Over thenext20years, Mason County’spopulationis expected to grow by 34%, or 21,480
residents. The county seeksto manage thisgrowthand protect valuable natural resources from
urbansprawl by concentratinggrowthinto UGAs and areas with better access to transit. Key land
use concernsforthe county include managementofstormwater runoffand other development-
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related waterway impacts, as clean water is a major driver of local shellfish farmingand tourism
economic sectors.

Transportation Plan

The Mason County TransportationPlan, which also serves asthe Transportation Elementforthe
countywide comprehensive plan, is consistent and coordinated with other regional and local
plans,andwith the Washington State Growth Management Act (GMA). The transportationplan
calls out the need to coordinate development with provision of public transitand seeks to
concentrate development in urban growthareaswith higher levelsof public transit access.

Mason Transit Authority 2018 Annual Budget

MTA’s 2018 budget is a concise documentoutliningthe goalsfor the agency, currentbudgeting,
and projections for futurefiscalbehavior. MTA’s 2018 budget goalsare to:

» Maintain a four-month operating reserve fund

= Focuson long-termsustainability within current funding limits

= Grow reserves for future capital projects and v ehicle replacement

= Ensurefiscal responsibility

= Reviewcurrent service levels and community needs
The budgetexpectsoperatingexpensesto increase approximately 7%, along withincreasing
maintenance and repair costsassociated withan aging vehicle fleet. In terms of revenuesand cost
savings, the Transit-Community Center has matured and is seeing increased income fromboth
tenantsandeventrentals. MTA also expectsto employ approximately 4.5 fewer full-time
equivalentsin 2018, reducing labor costs.

Major operational changesare expectedin 2018, as computer-aided dispatch, AVLs, automatic
stop annunciators, mobile dataterminals, APCs, and other technological amenities are
implemented.

Mason Transit Authority 2018-2023 Transportation Improvement
Program

The six-year Transportation lmprovementProgram (TIP) identifies a number ofimportant
projectsplanned forby MTA. Chiefamongtheseare the 2018 replacement of one 35’ coach, the
2020 replacementofone 30’coach,and 2021 replacementoftwo 35’coaches. Capitalfacilities
plansin the TIP include improvements to MTA operationsbuildings, theimplementationof ADA
accessibility atfacilities,and a bus washingfacility at MTA’smain base. The TIPalso includes
planningforadditional transitfacilitiesin Allyn (to begin in 2020) and for a small transitcenter in
Hoodsport (to begin in 2021).
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3 MARKET ANALYSIS

This chapterexploresthe geographic distribution of factors thathelp predictcurrentand
potential transitdemand in Mason County. This informationis crucial in understanding where
existingand potential marketsfor transitridership are located. The market analysisis also
integral in understanding how transit canbetter serve currentcommunity members, aswell as
supportfuture development.

The market analysis is composed of four primary components:

Population and Employment Density: A critical mass of people and jobswithin
walkingdistance of transit service is the mostimportantfactor influencing transit
ridership. Thissection presents both population and employmentdensity, aswell as
spatial distributionofworkers’homes.

Major Activity Centers: Many transit tripsstart and end at activity centerssuch as
employment hubs, downtown areas, and shopping centers. This section mapsthe key
activity centersin Mason County.

Demographic Characteristics: Some demographic groups—teenagers, older adults,
peoplewith low-incomes, people withoutaccess to cars, and people with disabilities—are
morelikely to use transitthan other groups. Thissectionshowswhich parts of Mason
County have higher concentrations of these populations.

T ransit Propensity Index: A Transit Propensity I ndex combines demographic
characteristicsinto a composite score that helps to identify parts of Mason County with
the greatest needfor transit service.

T ravel Patterns: Workers’ home andjob location datais used to estimate daily travel
flows to and fromareaswithin and outside Mason County. Showingthese travel patterns
helpsidentify areasofregulartraveldemand.

KEY FINDINGS

Employment in Mason County is highly concentrated in the more urbanareasofAllyn-
Belfair, Kamilche, and Shelton. Residences followthis pattern, althoughthey are slightly
moredispersed.

Ingeneral,westernMason Countyis veryruraland containslow densities of both jobs
and residences.

Demographic groups thatare more likely to use transitare concentrated in denser areas
of MasonCounty,suchas Allyn, Belfair,and Shelton.

Much of thework travel that occurs inside Mason County is toand fromthe urban areas
of Belfair and Shelton.
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=  WorktraveltoandfromMason Countyis focusedonthe Olympiaarea, partsofKing
County outside of Seattle,and the Kitsap Peninsula.

POPULATION AND EMPLOYMENT DENSITY

Population and employmentdensity are two of the mostimportantfactorsinfluencingtransit
ridership. Areaswith higher densities of residentsand jobs withinwalking distance of transit
supportmore productive transit service.

This sectionshows population and employmentdensity at the Census blockgroup level using
American Community Survey (ACS) data drawnfromthe 2012 to 2016 five-year averages, as well
as Longitudinal Employer-Household Dy namics (LEHD) data from 2015.

Population

MasonCounty is primarily rural, witha population density of 67 people per square mile!
countywide (Figure 3-1). That density varies dramatically, however—from approximately zero
peoplepersquare milein and near the Olympic National Forestto more than 4,000 people per
square milein parts of Shelton. The major population centersin Mason County are:

= Allyn
= Belfair
=  Shelton

Figure 3-2 shows that significant concentrations ofworking residentsare located along Mason
County waterways and major roads, aswell as on the Arcadiapeninsulasouthand eastof Shelton.
Workers home locationsare important to understand, as they are more likely to make regular
trips toand fromtheir home than people without jobs.

T American Community Survey 2012-2016 five-year averages.
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Figure3-1  PopulationDensity in Mason County
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Figure3-2  Worker Home Locations in Mason County
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Employment

The locationofjobsin Mason County is more heavily concentrated thanhomes. The vast majority
ofjobsarelocatedin the more urban portionsofthe County, including:

= Allyn

= Belfair

= Dayton

= Kamilche
= Shelton

= Skokomish
= Union
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Figure3-3  Job Locationsin Mason County
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Figure 3-3also shows major centersof military employment, which are generally notincludedin
LEHD Origin-Destination Employment Statistics (LODES) data butare nonethelessimportant
trip generators.2MTA service currently extends out of Mason County and into downtown
Bremerton, partly to serveemployeesofandvisitorsto these military installations.

Over 12,000 Mason County residentswork outside of the County, and approximately 6,000
employeeswork inside Mason County butlive in another county. This means thata significant
amountoftravelis generated by people enteringand leaving Mason County ona regular basis.
Figure 3-4 shows these commute patterns ata highlevel, indicating the volumes of work travel via
the thickness of the arrow (a thicker arrow represents more commutes).

Elma

2 Military employment figures from Washington State Department of Transportation 2016 Commute Trip Reduction
Employer Survey Reports.
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Inter-County Commuting Patterns

Figure 3-4
Inter-County
Commute Flows :
Wk comminng scros Clallam Counties Kitsap County
Ci ti ¢ .
= i 11 King County

s Commuting from
Mason County

Source: 2015 LEHD, ESRI @ 253
) e Mo e |
0

MMies 0 &

Pierce County

Grays Harbor County

352 . Thurston County

Nelson\Nygaard Consulting Associates, Inc. | 3-6



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason TransitAuthority

MAJOR ACTIVITY CENTERS

A large percentage of transit tripsstart and end at activity centers. Activity centers in Mason
County include hubsofemployment, urbanareas, educational institutions, shoppingcenters,and
placesofrecreation (Figure 3-5).

Figure3-5  Major Activity Centersnear MTARoutes
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DEMOGRAPHIC CHARACTERISTICS

This analysismapsfive differentdemographicsthatare typically associated with transit ridership:
households withlowincomes, people with disabilities, youth (under age 18), seniors (overage
65), and zero-vehicle households. Demographic datausedin this analysisare fromthe 2012-2016
ACSfive-yearaverages.3 The followingsubsectionsinclude more detailed interpretationsofeach
indicator’srolein influencing MTA’sridership.

Overview

When compared to Washington State as a whole, Mason County is generally home to higher
concentrationsof demographics thatare more likely to use transit. MasonCounty hasa greater
percentage of low-income residents, people with disabilities, and seniors. Mason County’s rural
nature, however, meansthat householdsare morelikely to have access to vehiclesthan elsewhere
in Washington. The County is also home to a lower concentrationofyouththanWashington State
atlarge.

Inaddition, Mason County is less ethnically diverse than Washington State; there is a smaller
percentage of householdswith limited English proficiency. Taking Spanishas anexample
language, Figure 3-6 shows that there is a smaller percentage of Spanish-speaking householdsin
the County than the State as awhole. The poverty and unemploymentrates in Mason County are
higherthanthose in Washington State at large.

Figure3-6  DemographicOverview

Demographic | Mason County | Washington State
Number Percent Number Percent
Population 61,060 n/a 7,073,146 n/a
Households 22,454 n/a 2,696,606 n/a
Low-Income Residents* 10,136 17% 883,256 12.7%
People with Disabiliies 12,678 21.2% 889,964 12.8%
Youth (Under 18) 8,732 14.3% 1,159,995 16.4%
Seniors (Over 65) 12,883 21.1% 990,240 14%
Zero-Vehicle Households 900 4% 188,807 7%
Households Speaking Limited English 491 2.2% 104,404 3.9%
Households Using Spanish atHome 1,320 5.9% 202,678 7.5%
UnemploymentRate 2,741* 10.8% 246,555* 6.8%

Source: American Community Survey Five-Year Estimates, 2012-2016. Tables DP05, B10063, S1710, S1810, S0101, B08201, S1602, and S2301.
*Imputed from TableS2301. *Figure is only for population for whom poverty status can be determined.

31t is important to understand that in many parts of Mason County, the sample size collected for the ACS is very smaill,
making the resultant estimates rough and—in many cases—unreliable. ACS data collected in rural parts of Mason
County should be interpreted with caution.
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Low-Income Populations

For thisanalysis, householdsare considered low-income if they earnbelow 150% of the federal
poverty threshold.4 Figure 3-7 shows the density of low-income households in Mason County. The
Agate, Allyn, Belfair, Shelton, Skokomish Reservation,and Squaxin Island Reservation/Kamilche
areasofMason Countyall showhigher densitiesoflow-income households, while Grapeview,
Lower Agate,and much of western Mason County show lower densities of low-income
households. The lowdensity of low-income householdswestof Shelton is largely dueto the rural
nature (andcorresponding lowpopulation densities) of thispart of Mason County.

Figure3-7  Density of Low-Income Households in Mason County
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4 The poverty threshold varies depending on household size and composition. For a four-person family with two children,
the thresholdis $24,858. 150% of this thresholdis $37,287. U.S. Census Bureau. 2018. “Poverty Thresholds.”
<https://www2.census.qov/programs-surveys/cps/tables /time-series/historical-poverty -thresholds /thresh 17.xIs>
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People with Disabilities

The highestdensities of people with disabilitiesoccurin Belfairand Shelton, with additional high
concentrationsin the Agate, Allyn, Union, and Kamilche/Squaxin I sland Reservation areas. Many
ofthe lowdensitiesshownin Figure 3-8are influenced by the overalllow populationdensity in
theseareas.

Figure3-8  Density of People with Disabilitiesin Mason County
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Youth Under 18

Peopleundertheageofl8aregenerally more likely to ride transitthan the general population.
The highestyouthdensitiesin Mason County occur in the Agate, Belfair, and Sheltonareas, and
the lowestdensitiesofyouth occur in western Mason County (Figure 3-9). Thisis largelydueto
the lowpopulationdensity in these areas.

Figure3-9  Density of People under the Age of 18 in Mason County
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Seniors 65 and Over

Peopleovertheageof65arealsofrequentusersoftransitservices. The density of seniorsis
highestin the Agate, Allyn, Belfair, Shelton,and Union areas, withsomewhat dense populations
surrounding these areas (Figure 3-10). Aswith mostdemographicsshownin this report, the
densityofseniors is lowin western Mason County.

Figure3-10  Density of People over Age 65 in Mason County
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Zero-Vehicle Households

Households withoutaccessto a vehicleare more likely to include transitriders than households
that haveaccess to one or more vehicles. The highestdensities of households without vehicle
access arein the moreurbanized areasof Mason County, suchas Belfairand Shelton (Figure
3-11). Thesouthernandeasterncoastofthe Arcadia peninsulaalso hasa relatively high density of
households without accessto a vehicle. Areas alongthe Hood Canal, on the lower Kitsap
Peninsula,andscattered elsewhere in Mason County had nearly zero householdswithout access
to avehicle.

Figure3-11 Density of Households without Access to a Vehicle in Mason County
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TRANSIT PROPENSITY INDEX

This TransitPropensity Index (TPI) combinesthe five demographics shown above into a single
indicatoroftransitneeds. A higher TPI score indicates an areawithgreater need for transit
service, anda lower score indicatesan area that has lessneed.

The TPI outputin Figure 3-12 showsthatthe more urbanized areas of Allyn, Belfair,and Shelton
havethegreatestneedfortransit,alongwith portionsofthe Agateareaand Arcadiapeninsula.
The areaswith the lowest TPl score are the lower Kitsap Peninsula (southand westof Sunbeach)

and western Mason County.

Figure 3-12  Transit Propensity Index for Mason County
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TRAVEL PATTERNS

Because Mason County is located betweentwo relatively large areasof populationand
employment (Bremertonto the northeast and Olympia to the southeast), many residentstravel
out ofthe County forwork. Mason Transit routes extend to the Bremerton and Olympiaareasto
servethesetravelneeds.

This sectionofthe marketanalysisuses 2015 LODES data to illustrate these travel patterns,
showingtravel flows occurring bothwithinand into/out of Mason County.

Figure 3-13 shows travel patternsoccurringwithin Mason County. Predictably, the highest
volumesoftravel startandend in the parts of Mason County with the greatest density of jobs.
Very littlework travel occursin the western portion of Mason County,andit is notable that travel
betweenthe Lower Kitsapand Belfairzones is relatively sizable. The five travel zone pairs shown
in Figure 3-13withthe greatestestimated volume of daily commutesare:

= Belfair (intra-zonal)
= South Mason County (intra-zonal)
= Arcadia &Shelton
= South Shelton & Shelton
= Agate-Harstine & Shelton
Although MTA doesprovide service in many of these areas, Agate-Harstine is notcurrently served

by any MTA route. Arcadiaand South Mason County only receive MTA serviceon the US101
corridor.

Figure 3-14 showscommutesthat occur within a travel analysis zone (for example, someone both
lives andworksin Skokomish). The Belfair zoneis home to the greatest number of workers both
living andworkingin thesamearea, at 300jobs. Predictably, the fewest intra-zonal commutes
are in West and Southwest Mason County, asthere are fewworkerslivingin these areas.

Mapping travel patternsinto and outof Mason County tellsa different story (Figure 3-14). The
greatestquantitiesof commute travel occur to downtown Olympia, Thurston County outside of
the Oly mpia area, North Kitsap County, Port Orchard, and King County outside of Seattle. A
surprisingly small number of tripsoccursbetween Seattle and Mason County,as wellas toand
from the Pierce County Islands. The travel zone pairsshownonthismapwith the greatest
volumesoftravel are:

= Belfair & NorthKitsap County

= Belfair & King County

= South MasonCounty & Thurston County
= LowerKitsap & NorthKitsap County

= South MasonCounty & Oly mpia

Of these topfive pairs, only the Lower Kitsap travel zone of Mason County does not have MTA
service. The other Mason Countytravel zonesdo have some MTA service, althoughit may be
limited (for example, the South Mason County zoneis servedby MTA only onthe Highway 101
corridor. Acommute to King Countyis a relatively long distance, and requireseither traveling
overthe Tacoma Narrowsora ferryboattripacrossthe Puget Sound.
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Itisimportantto note that military employment, suchas the jobsat Naval Base Kitsap-
Bremertonand Naval Hospital Bremerton (shown in Figure 3-3) are generally notincluded in
LODES data, andaretherefore notrepresentedin Figure 3-15.5 I tis likely thata good deal more
travel is occurring into and outofthe Bremertonareathanis shownin Figure 3-15. Likewise,
commutesto JointBase Lewis-McChordin Pierce County, andthe Bangor Trident Base in North
Kitsap County, are underrepresented. These military facilitiesare probably considerable trip
generators for Mason County residents, given thatthey fall well withinthe commute time range
that allowsfortrips to King County and Seattle, which are trips many Mason County workersare

already making.

Figure 3-13  Intra-County Travel Patterns
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Figure3-14 Intra-Zonal Travel Patterns
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Figure3-15 Inter-County Travel Patterns
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4 SYSTEM ANALYSIS

This chapteranalyzes the performance of MTA servicesto help understand how passengers use
the system. Specific areasof focusinclude ridership, productivity, and on-time performance.
Detailed information onstop level ridershipand transfer patternsare available froma ridecheck
and survey conducted in Februaryand March 2018. Asummary of historical service trendsis
includedto provide greater contextforthe MTA system. The systemanalysis is importantto help
identify how transitis usedand prepare for potentialimprovementsto the overall network.

The sy stemanalysis is composed of five primary components:

CurrentPerformance: Route performance varies significantlyamong MTA services.
This sectionpresentsa detailed look at route level ridership, productivity, and on-time
performance.

Historical Performance: Service performance hasdeclined over the past fewyears.
This sectionanalyzesthe scale of the change amongdifferentservice types.

Park-and-Ride Usage: MTA operates routesthat serve park-and-ride lotsthroughout
the servicearea. Thissectionanalyzesthe growth of park-and-ride lotsand usage
patternsovertime.

Financial Performance: MTA revenue hasincreased over the pastfewyears. This
sectionprovides a briefoverviewofthescale of revenue growth and the different
components driving the change.

T ransfer Patterns: Transfer patternshelp generate a greater understandingofhow

passengers are usingthe MTA route network. This sectionanalyzes the results ofa
passenger transfer survey conducted in February 2018.

KEY FINDINGS

Ridershipactivity is concentrated among a small number of services. Routes 5, 6,and 7
together account for 65%ofall weekday boardingsfor MTA.

Transfer centersaccountfora significant percentage of stop level ridership. The Transit-
Community Center in Shelton, Olympia Transit Center, and Kamilche Transit Center
represent 49%ofallstop level passenger boardings.

Ridershiphasdeclined by 5% between2014and 2017 despitean increase in service hours
0f15%.

MTA revenueincreased 25%between2012 and 2018 due to a recoveryin sales tax
revenueandincreasesin Federal and State funding.

Park-and-ride capacity increased from 104 spacesto 263 spacesbetween 2009 and
2017—agrowthof153%. However, usage has increased by only 28%, from 74 to 95 daily
usersduringthe same period.
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Transfers between transit routesare relatively commonamong MTA passengers. Based
onasurvey conductedin Februaryand March2018,51%ofall riderstransfer to another
routeas partoftheirtravel. Dial-a-Ride and LINK passengers are more likely to transfer
comparedtofixed-routeriders.

SYSTEM OVERVIEW

MTA operates local and expressservice throughout Mason Countyandto surrounding
communities. Bus services operated by MTA vary based onroute design, function, spanofservice
(hoursofoperation), and headway (time betweenbuses). MTA service s classifiedinto the
followinggroups:

Local routes provide local service within Mason County and to surrounding
communities. All local routes operate under a deviated fixed-route model, which allows
the driverto detourfor passengersthat request the service in advance. Passengers
requesting a tripdeviation must call ahead atleasttwo hoursin advance. Local routes
also allowpassengersto flagthe bus atunmarked stopsfor boardingoralighting. Local
routes provide somewhat frequent service on weekdays withsome nightand Saturday
service. No serviceis offered on Sunday or major holidays.

Ex pressroutes connecttransitcentersorpark-and-ride lots withmajor transit
destinations in Bremerton and Olympia, offering travel times comparable to automobiles.
Ex press servicesare only offered onweekdays.

Dial-A-Ride & L INK Service are demand-response services designed to serve trips
within MasonCounty.

Figure 4-1 showstheexisting MTA system map. MTA operates nine fixed routesthatrunon
weekdaysandsix fixed routesthat runonSaturdays. Figure 4-2illustratesthe three LINK
demand-response service areas. Figure 4-3 lists MTA routesalong with their servicetypeanda
descriptionofmajor destinations served.
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Figure 4-1

Mason Transit Authority

Mason Transit Authority System Map

13
v Route 8 wf 1
A . - Route 3
| To Triton Cove Mason County Service Area Map ./ To Bremarton
= : ROY BOAD
( " \ Rd PARKING LOT
elfain Tahuya § SELFAR B ff ;
5 ETATE
i amire eirair
A 24 ASSEMBLY OF GOD
< QS} i. . PARK & RIDE
HODDSFORT i _— 3
R & o0t 28 SR
=13 Qs? \w
§ HoopePoRT B NORTH MASQN ‘-'33\
HIGH SCHOOL ;&,\
‘
Tah Uya A]‘f;yn - PORT OF ALLYN
of WATERFROMT PARK
TWANOH @ ‘-’ -,
STATE Q;_? F fangy
Hood Canal 0! EARK = ! i 5
il &£ ’
i North
; Bay
U n }O n .'.':'ss_.:\r.' fE ’3/
Lake 1= e
a r
& -
. g
2 ;
2 -
£ ¥
g :
K A 1 P
- st W /_1 iy, lo
\
1 ,f Case
\
1Y PICKERING /’ fiat
[y PARK & RIDE T =
1 .
A
~ I8 &
~ Q\mi'fd“ml i Fay, Route Number
~ SHELTON \ = e iy
~ -:'ﬁﬁ; HiGH SCHoOL ‘ \ 3 {, 1-Shelton/Belfair via Hwy 3
3 b S B gy ———  2-Shelton/Belfair via Hwy 106
) (
> 0 b, ——  3-BelfairBremerton
/ & 4-Belfair Loop
Sh ! M J{:{%@ & 5-Bhelton South Loap
elton N P z
é p o Crestizn br 8-Shelton/Clympia
B 7-Shelton North Loop
i = B-Shelton/Triton Cove/Brinnon
L T - Arcadia Rd ———  9-Shelton Central Loop
- .
, v —
e Bk pakk & pane \I See Shelton Service Area Map 11-8heltoniLake Cushman
e i —m—m— ¥, 3X, 6X - Express Service
- Cloquallum Rd s Q?ﬁ
- il g Transit-Community Genter
;o!aexa Lake o]
=
- ‘ Tollen Park & Rid
R s s ar ide
. oyt a8
H Kamilcha Pt Rd
. Kamilche Point of Interest
p KANLobE i Route 6 . (MTA
. 4 PARK & RIDE E ro ofympia
v’

Nelson\Nygaard Consulting Associates, Inc. | 4-3




Figure 4-2
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LINK ServiceZonesMap
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Figure4-3  Route Types and Descriptions
Route Description Major Destinations Served
1 Shelton/Belfair via Transit-Community Center, downtown Belfair, Bill Hunter Park
Highway 3
2 Shelton/Belfair via Transit:Community Center, Olympic College, Shelton Walmart
Highway 106
3 Belfair/Bremerton Bremerton Ferry Terminal, Bill Hunter Park
4 Belfair Loop Bill Hunter Park, Belfair State Park, Timberland Library
5 Shelton South Loop Transit-:Community Center, Olympic College, Mason General
Routes | g Shelton to Olympia Transit-Community Center, Gateway Center, Kamilche Transit
Center
7 Shelton North Loop Transit-:Community Center, Shelton High School, Shelton
Walmart
8 Shelton/Triton Cove- Transit Community Center, Shelton Walmart, Twin Totems
Brinnon
9 Shelton Central Loop Transit-:Community Center, Senior Center, Shelton Walmart
11 Shelton to Lake Cushman | TransitCommunity Center, Twin Totems, Hoodsport
1X Shelton/Belfair Express Transit-:Community Center, downtown Belfair, Bill Hunter Park
Express - ; -
ROFL)jteS 3X Belfair/Bremerton Express | Bremerton Ferry Terminal, Bill Hunter Park
6X Shelton to Olympia Transit-:Community Center, Olympia TransitCenter, Kamilche
Express TransitCenter
Dial-A- | DAR Demand Response All of Mason County exceptwithin LINK service area
Ride
LINK ARC Demand Response Arcadia, Lynch Road, Totten Shores, and Fawn Lake
neighborhoods
LAKES | Demand Response Lake Limerick and Mason Lake neighborhoods
HATS | Demand Response Shorecrest, Timberlakes, Harstine Island, and Pickering

neighborhoods
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CURRENT CONDITIONS

The followingtablesand chartspresent span, frequency, and currentoperatingstatisticsfor MTA
routes. Boardingand productivity statistics are based onridecheck datacollected in February
2018t Figure 4-4 summarizes frequency and span informationbased on MTA schedules.

Figure 4-4 Frequency and Span Summary

Service Route Weekday Saturday
Type Number Weekday Span Frequency Saturday Span Frequency
Local 1 5:25a.m.-7:20 p.m. 6 trips NB 6:35a.m.-7:20 p.m. 3 trips NB
Routes 7 rips SB 3 trips SB
2 6:40a.m.-4:05p.m. 4 rips NB 6:40a.m.-3:20 p.m. 2 frips NB
2 frips SB 2 frips SB
3 5:30a.m.-6:45p.m. 60-80 7:30a.m.-6:45p.m. 4 trips NB
4 trips SB
4 8:30a.m.-5:00 p.m. 60 8:30a.m.-3:15p.m. 4 trips
5 6:00a.m.-8:02 p.m. 60 8:02a.m.-8:02 p.m. 60
6 6:20a.m.-7:40 p.m. 30-60 7:30a.m.-7:40 p.m. 120
7 5:30a.m.-7:30 p.m. 60 8:30a.m.-7:30 p.m. 60-120
8 8:10a.m.-3:25p.m. 2 frips NB 7:00a.m.-6:40 p.m. 2 frips NB
2 frips SB 2 frips SB
9 7:40a.m.-3:40 p.m. 4 trips
11 5:50a.m.-4:22p.m. 3 trips NB 7:50a.m.-3:40 p.m. 3 trips NB
3 trips SB 3 trips SB
Express | 1X 4:40a.m.-6:05a.m. 3 trips NB
Routes 3 frips SB
3X 4:10a.m.-11:10a.m. | 2 ripsNB
2 frips SB
6X 3:35p.m.-6:35p.m. 3 frips NB
NB 4 trips SB
5:25a.m.-7:30a.m.
SB
LINK ARC 9:45a.m.-4:15p.m. 3 trips 9:35a.m.-1:35p.m. 2 trips
LAKES 7:45a.m.-5:45p.m. 3 trips 9:45a.m.-2:30 p.m. 2 trips
HATS 6:20a.m.-5:25p.m. 3 frips 10:20a.m.-4:50 p.m. | 2 trips

T Additional information about the ridecheck data collection effortis available in Chapter 5.

Nelson\Nygaard Consulting Associates, Inc. | 4-6



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Current Ridership and Productivity

Figure4-5showstheaverage daily ridershipforeachroute. Routes5,6, and 7 are the highest
ridership services. Collectively, these three routes represent 65% oftotal weekday ridership.

Figure 4-6 shows the total annual ridership for LINK services. The Harstine-Timberlakes-
Shorecrest route hasthe highestoverall ridership, witha total of 6,620 riders peryear. The Lake
Limerick-Mason Lake route has the second highest ridership, carrying over 5,000 passengersper
year.Arcadia-Lynch-Fawn Lake servesthe fewestriders, with approximately 3,000 passengers
per year. These figures include both passengerswho schedule a ride in advance and passengers
boarding oralighting LINKroutesat flag stops. Service does notoperate if passengers have not
calledahead oftime, whichcanleadto confusion for ridersthatexpectto flagdown LINK service.

Figure4-7 showsa systemmap of weekday boardings by stop on fixed-route services. MTA
averages morethan 1,200 boardingseach weekday. The highestridership stops areat Transit-
Community Center, OlympiaTransit Center,and Kamilche TransitCenter. These three stops
combined represent49%oftotal system ridership. The Transit-Community Center alone averages
416 daily boardings, whichis 34%ofall MTA ridership. Within Shelton, ridershipis also highat
Walmart, Olympic College, and Gateway Center. Figure 4-8focuses on ridershipin Shelton.
Similarly, ridership activity in Belfair is overwhelmingly concentrated at just o ne stop—ABill
HunterParkin the center of the community. Thisstopis served by six routesandis themain
transfer pointfor Belfair transitriders. The mapin Figure 4-9 shows passenger activity by stopin
Belfair.

Figure4-10and Figure 4-11show productivity for local and expressroutes, respectively.
Productivity is shown as the average weekday boardings per service hour2foreach route. Ex press
route productivity is calculated asthe average weekday boardingsper trip. Route 5 is the most
productive route, with more than 20 passengersper service hour. The average route productivity
among local routes is much lower, at10.7 passengers per service hour. Only four routesexceed
the average productivity—Routes 5, 6,6X,and 7. Express routescarry on average between5 and
10 passengers per trip.

2 Service hours are calculated using route schedules and do notinclude deadhead and layover time
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Figure4-5  Average Weekday Ridership by Route - Fixed Routes
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Figure4-6  Annual Ridershipby Route - LINK Routes
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Figure4-7  MTA SystemFixed-Route Ridership, Average Daily Boardings by Stop
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Figure4-8  Shelton Fixed-Route Ridership, Average DailyBoardings by Stop
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Figure4-9  Belfair Fixed-Route Ridership, Average Daily Boardings by Stop
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Figure4-10 Route Productivity (Boardings per Service Hour)
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Figure4-11  Express Route Productivity (Boardings per Trip)
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On-Time Performance

Figure4-12 showsaverage on-time performance by route. The systemwide average for on-time
arrivals is 77 percent. Routes 3X, 3,and 9 have the highest percentage of on-time arrivals. Route 8
has the highestincidence of late arrivals, while Route 6 X has the lowest overallrate of on-time
arrivals duetoacombinationofearlyand late arrivals.

Figure4-12  On-Time Performance by Route
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Flag Stop vs. Fixed Stop

The majority of stops MTA serves are flag stops, where passengerscan request to be pickedup or
dropped offwithoutdesignated facilities. Duringthe February 2018 ridecheck, passe nger
boarding oralighting activity was recorded at 194 flag stops. This is significantly higher than the
66 fixed stopsserved by MTA.

Despitethelarge numberofflagstops,86%ofboardingstake place at fixed stops, withthe
remaining 14%of passenger pick-upstaking place atflag stops. Passenger drop-offs are slightly
morecommon atflagstops, where they make up 21%ofall alightings.

Figure4-13 Ridershipby Stop Type
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Dial-A-Ride and LINK Ridership Patterns

Figure4-14illustratesannual demand-response ridership patterns on MTA Dial-A-Ride and
LINK services, based on total ridership from March 2017 to February 2018. These ridership
figuresinclude scheduledrides only; passengersboarding or alighting at flag stops are not
included.

The highesttravel patternscanbe seenin andaround Shelton and Belfair, with significant flows
to Harstine Island, the Agate area, and the Sunbeach area. The origin-destinationtravel pairs
with themost tripsare:

= Belfair and Tahuya/Maggie Lake

= Belfair andwesternBelfair

= BelfairandAllyn

= Belfair andsouthernBelfair

= SheltonandHarstine Island

= SheltonandAgate

= Sheltonandwestern Agate

= Sheltonandwestern Shelton

= SheltonandLake Limerick
Travel tothewest coastofthe Hood Canal and northwest Mason Countyis muchless frequenton
demand-response services.

The totalnumberofannual trips thatbothbeganand ended within travel zonesare indicated by
proportional yellowcircles. The Allyn, Belfair, and Sheltonareashave the highestnumbersof
internal trips.
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Figure4-14  Annual Dial-A-Ride and LINK Travel (Mason County)
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Figure4-15shows the Shelton areatravel zones, highlighting the large amount of travel heading
to and from the zone thatencompasses Downtown Shelton and the areaaround SR 3, heading
northeastoutoftown. By far the mostintra-zonal trips occur in southern Shelton.

Figure4-15 Annual Dial-A-Ride and LINK Travel (Shelton Area)

Intra-Zonal Tri

N
Lifo ‘|')';<I
ZA0)

Intra-Zonal Trips

o

n General

4

Intra-Zonal Trips

\
\

ital

-_‘\‘\._._-..-‘_———\

121

-Zonal Trips

Dial-A-Ride and
LINK Travel Flows

Oine year of Dial-A-Ride and LINK
boardings to and from travel zones
In and out of Shelton. Note that

24
Tris outlined fn gray.
75 - 300
—~—— — 300-650 -
- 50+

One yoar of Dial-A-Ride and LINK
boardings and alightings occuring
within the same travel zone.

10
TN
/ /| 400
R
- MTA Routes

Sources; MTA. ESRI

LU
oM. 25 5

®

o]

Nelson\Nygaard Consulting Associates, Inc. | 4-17



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Figure4-16 showsannual LI NK ridership by route and time of day—each route makesone loop
trip each weekday morning, midday,andevening. The chartshowsthe percentage of trips made
on morning, midday, andeveningtrips for eachservice. The three L1 NK routes have different
patternsofdaily ridership fromoneanother. The Harstine-Timberlakes-Shorecrest route and
Lake Limerick-Mason Lake routes have higher ridership during midday trips, while the Arcadia-
Ly nch-Fawn Lake route hasthe highestridershipin the morning. MTA staff reportthatthe
majority of ridersonthese routesare makinga round-trip.

Figure4-16  Annual LINKRidership by Time of Day
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HISTORICAL PERFORMANCE

Ridershipand productivity trendsshow a steady decline across service types for MTA. Between
2014and 2017, ridership onfixed-route servicesdropped 5%, but service hours increased by 15%.
Thisresultedin an overall 17%decrease in productivity for fixed-route services. The same trend is
apparent for Dial-A-Ride, where ridership declined 1 3% while service hours increased by 12%,
resultingin a productivity decline of22%.

Figure4-17 illustratesthe change in ridership between 2014 and 2017 by service type. Figure 4-18
showsthechange in productivity by service type duringthe same period.

Historical monthly ridership trendsshowthatthereis notasignificant change in boardings
across theyear. Figure 4-20 shows total monthly ridership for fixed route services o perated by
MTA. Therearesmall declines in ridership in the winter months, but otherwise demandis
consistentthroughoutthe year.

Figure4-17  Annual Ridership by Service Type
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Figure4-18  Annual Productivity by Service Type
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Figure4-19  Annual Service Hours by Type
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Figure4-20 Historical Monthly Fixed Route Ridership
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FINANCIAL PERFORMANCE

MTA has seen a steady increase in available resources over the past six yearsas the economy
continues to recover fromthe Great Recession. Between2012 and 2018, total revenue for MTA
increased by 25%, from $6.3 million peryearto $7.8 millionperyear. Localsalestax revenue
consistently representsabout half ofthe funding for MTA.

Total fare revenue does notmake up a large partoftheoverallbudgetfor MTA, as most services
do notcharge passengers. Only tripsthat leave Mason County, vanpools, and special contract
services generate fare revenue. Asa percentage of total revenue, fareswentfrom 9%in 2012 to 5%
in 2018.Remaining revenue comesfroma combination of federal and state grants.

Figure4-21  Mason TransitRevenue Comparison
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PARK-AND-RIDE USAGE

MTA servessevendifferent park-and-ride lotsin theirservice area, containinga total of263
stalls. Park-and-ride usage surveys are conducted during the first or second week of each month,
as required by the Washington State Department of Transportation (WSDOT).

Figure4-22shows the trendin park-and-ride lot usage from 2009 and 2017. Since 2009, MTA
has increased the number ofavailable park-and-ride lots from four lots and 104 stallsin 2009 to
263 stalls and seven lots currently—an increase of 153%. However, usage during the same time
periodhasincreasedfrom 74 daily usersto 95 daily users, whichrepresentsonlya 28%increase.
Due to therapidexpansionof parking stallsand the slower growth in actual usage, unused spots
increasedby 460%duringthis period. In2009, only 30 parkingstalls sat unused ona typical
weekday. In2017,the number ofunused parkingstalls has increased to 168. MTA has an
opportunity to make service more attractive to ridersand helpfill the excess capacity at park-and-
ride lots.

Figure4-22  Mason Transit Park-and-Ride Lot Usage
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TRANSFER ANALYSIS

Figure4-23shows transfer trends in the MTA system for fixed-route, LINK, and Dial-a-Ride
services. Transfer datais derived from responsesto the on-board survey conducted in February
and March 2018. A totalof 341 valid surveyswere received—217 from fixed-route passengers and
124from DAR/LINK passengers. Dial-a-Ride and LINK passengers have a higher transfer rate at
60%, compared to fixed-route riders who transfer on just45%oftrips. Overall, MTAhasa51%
transferrate.

Figure4-23  Mason Transit Transfer Rates
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Figure 4-24 shows the average weekday transfers between MTA routesand other MTA routes,
Intercity Transit, Washington State Ferries, or Kitsap Transit. The highesttransfer activityon
MTA fixed routes occurs between the following pairs:

= Route6 and Intercity Transit

= RoutelandRoute3

= Dial-a-RideandRoute6 or6X

= Route5 and Route 6

= LINKandRoutel

= LINKandRoute50r7

= Dial-a-Rideand Intercity Transit

= Route3andKitsap Transit

The prevalence for transfers between MTA, Kitsap Transit, and Intercity Transitshowsstrong
demandforoutofcounty travel. Similarly, transfersfrom Route 1 to Route 3 are likely passengers
bound for Kitsap Transitor Washington State Ferry servicesin Bremerton. Transfersto Shelton
LoopRoutes5and7 arealsocommon.
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Figure4-24  Average Weekday Fixed-Route Transfers
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*Note: DAR and LINK passengers noted they would beriding eitherthe regular orexpress of these routes.
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5 ROUTE PROFILES

INTRODUCTION

The following route profiles presenta picture of transitridership, productivity, and on-time
performance on MTA routes. The profiles are comprised of datagathered from a system ridecheck
in February 2018. Theridecheck occurred over a three-day periodand sampled 100%o0f MTA
trips. Thisdatawasanalyzed to help understand ridership by stop and trip, as wellas evaluating
individual route performance. On-time performance was measured by hand during the ridecheck;
arrivaland departure timeswere recorded for eachtime pointand compared to the scheduled
arrivaltime. Eachrecordwasclassified as one of the following categories:

= Early: One minuteorearlierthanthe scheduled departure time.
= Late: Morethan five minutes later thanthe scheduled departure time.

= On-Time: All otherrecords. Busesarriving atthe finaltime pointon their route ahead of
schedulewere classified as on-time.

Inaddition to recorded time points, ridership was recorded each time a passenger boarded or
alightedavehicle ata busstop, deviation, or flagstop. MTA allows flagstopsonits system,where
passengers may flagdowna bus traveling onthe route at locations whereit is safe for thebusto
pull over and for the passenger to board. Flag stop locationsandboardings/alightingswere
recordedusinghandheld GPS devices, and these locationsare included in the ridership maps. It
shouldbenotedthatthe ridership countswere recorded in February and may not provide a full
reflection of y early ridership, includingtrips associated with summer recreational travel. Route
productivitywas measured as passenger boardings perservice hour. Service hoursare definedas
the total numberofhoursthebusesare scheduled to operate foreach route or segmentofthe
route. Theyare calculated using route schedules anddo notinclude deadhead and layover time.
Route-by-route scorecards (by segmentandtrip), detailed notes, and methodology canbe found
in Appendix A.

KEY FINDINGS

= Highestridershipand productivity routesinclude Route 5 Shelton South Loop, Route
6/6X Olympia,and Route 7 Shelton North Loop.

= Lowestridershipand productivity routesinclude Route 2, Route 8, and Route 11, which
service major recreational destinationsthatmay attractmore ridership atcertain times of
year.

= A numberofroutes have parallelalignments through downtown Shelton, which may lead
to overservingsome areas while underserving others.

= Many loop routesexperience low on-time performance at time pointsand could benefit
froma streamlining of their schedules to better meetthe needs of riders.

Nelson\Nygaard Consulting Associates, Inc. | 5-1



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

ROUTE 1 BELFAIR

Routel travelsflfom downt(_)wn Sheltonto e
downtown Belfair along Railroad Ave, Front Street,

GrapeviewLoopRoad,and SR 3. Theroute runs Weekday
every 70-90 minutesin the morning, including Start Time 5:25 AM
compleme_ntary expressservice. S_erwcem_the End Time 720 PM
afternoonis less frequent, with trips running about
every 1-2.5hoursin both directions. The routes Weekday Boardings 65
provides transfer opportunitiesat Bill Hunter Park Service Hours 10.6
to Route 3/3xandin downtown Shelton to local - :
Sheltonroutesand Route 6/6X. Boardings per Service Hour 6.1
Peak Headway (mins) 75
Ma jor Destinations Off-Peak Headway (mins) 55-140
»  Transit-Community Center On Time 82%
= Pear Orchard Park-and-Ride /Sxfjui(rjg#ece Early 16%
» PickeringRoad Park-and-Ride Late 1%
= Grapevie
peview Saturday
= PortofAllyn :
. Start Time 6:35AM
= DowntownBelfair -
= Bill HunterPark End Time 7:20PM
Daily Trips 31B/OB

Ridership

Route 1 hasrelatively low productivity compared to other MTA routes, with 6.1boardings per
service hour. The route hasthe mostboardings and alightings in the segments between Bill
HunterParkand SR 3 at AllynCenter, and between Pickering Road Park-and-Ride and the
Transit-Community Center. The route has the strongest ridership in the midday hours, with 7.1
boardingsperhour. I nbound, therearea fairnumber of flagstop ridersat pointsalong Grapeview
LoopRoad, whiletherewere zero riders boardingoralightingat the Grapeview Fire Stationtime
point.

Schedule Adherence

Routel hasrelatively highon-time performance comparedto other MTA routes, with 82% of trips
arriving tostopsontime. The routetendsto runearly more often thanit runslate, with 16%of
tripsarrivingearly to their time points and 1%arriving late. The majority of early arrivals occur
oninboundtrips, particularly at Grapeview Fire Stationand Pickering Road Park-and-Ride.

Summary

Routelistheprimary link between Sheltonand Belfair. I1tis often interlined withRoute 3 to the
BremertonFerry Terminal and is scheduled to line upwitharriving and departing ferries. The
majority ofridersare onboard forthe entirety of the routeand a fewriders appear to connect
through Belfair to Bremerton.
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Figure5-1andFigure5-2 showthe scheduled layover atBill Hunter Parkin Belfairandat the
BremertonFerry Terminal for transfers fromthe Route 1/1X,3/3X,and BremertonFerry.
Runningtimes on Route 1 are faster thanscheduledin bothdirections, and excess layover timein
bothdirections couldbea deterrentto sometravelersto the Bremerton Ferry. The route could
benefit from schedule adjustmentsto allow for faster transfers.

The route haslow productivity for being a key route, especially in the mornings. Productivity is
highestin the afternoon, indicating that riders may be usingthe route in onlyonedirection. High
productivity tripshave a numberof flagstopsalong the route and should be ke pt non-express
trips to meetthe needs of current riders. The introduction of Kitsap Fast Ferry Service may create
moredemand for transitconnections to Bremertonand future schedules consider aligningwith
departureandarrival times.
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Figure5-1 Route 1/1X Outbound, Route 3/3XOutbound, and Bremerton Ferry Departure Connections
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4:10 AM (X) 4:35 AM (X) 4:50 AM
4:40 AM (X) 5:20 AM (X) 5:30 AM 6:10 AM 6:20 AM
5:30 AM 6:23 AM 6:30 AM 7:05 AM 7:20 AM
6:40 AM 7:33AM 7:50 AM 8:25AM 8:45AM
8:00 AM 8:53AM 9:00 AM 9:35 AM 9:50 AM
9:45 AM (X) 10:28 AM (X) 10:35 AM (X) 11:00 AM (X) 11:10 AM
10:30 AM 11:23AM 11:30 AM 12:05PM 12:20PM
1:30PM
1:55PM 2:30PM 3:00PM
1:50 PM 2:43PM 3:25PM 4:00 PM 4:15PM
4:45PM 5:20PM 5:30 PM
4:45PM (X) 5:28 PM (X) 5:55PM 6:30PM 6:40 PM
6:35PM 7:.15PM 7:55PM

Figure5-2 Bremerton Ferry Arrival, Route 3/3X Inbound,and Route 1/1X Inbound Connections
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6:15 AM 6:50 AM 6:50 AM 7:43 AM
7:00 AM 7:20 AM 7:55AM 8:05AM 8:58 AM
8:35AM 8:40 AM 9:15AM
9:35 AM 9:40 AM 10:15AM 10:30 AM 11:23 AM
11:00 AM 11:10 AM(X) 11:40 AM (X) 11:45 AM (X) 12:25 PM(X)
12:10PM 12:20PM 12:55PM 1:05PM 1:58 PM
1:20PM
2:30PM 2:40PM 3:15PM 3:25PM 4:18 PM
3:50PM 4:00 PM 4:50 PM 5:00 PM 5:58 PM
5:15PM 5:30PM 6:05PM 6:05PM (X) 6:45PM (X)
6:30 PM 6:45PM 7:20PM 7:20PM 8:13PM
7:45PM
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Figure5-3  Route 1to Shelton - Weekday Ridership
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Figure5-4  Route 1to Belfair- WeekdayRidership
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ROUTE 1 X BELFAIR

Route 1X travelsexpress from downtown Sheltonto Route Characteristics

downtown Belfair along Railroad Avenue, Front

Street,and SR 3. Thisroute shortcutsthe Route 1 les ey
alignmentby bypassing Grapeview Loop Road and Start Time 4:40 AM
continuing alongSR 3. Thisexpress routerunsthree | gndTime 6:05 PM
tripsineachdirection,with onemorning,one ,

Weekday Boardings 29

afternoon,andone evening trip. Likethe
complementary Route 1, thisroute providestransfer | Service Hours 4.1
opportunities to Route 3/3X to Bremerton Ferry

. Boardings per Service Hour 7.1
Terminal, local Sheltonroutes, and Route 6/6X to —
Oly mpiaTransitCenter. Daily Trips Inbound 3
Daily Trips Outbound 3
Major Destinations on Time 2%
= Transit-Community Center Schedule
v . Adherence Early 18%
= Pear OrchardPark-and-Ride Late 0%
= PickeringRoadPark-and-Ride No Saturday Service

=  PortofAllyn
=  Downtown Belfair
= Bill HunterPark

Ridership

Route 1X haslow productivity, with 7.1 boardings per service hour. The mostactivity occurs
betweenBill Hunter Park and Allyn Center,and between Pickering Road Park-and-Ride and
Transit-Community Center. The PM tripsare significantly more productive, with 27.9 boardings
per service hour,whilethe 4:40 AMtrip onlyhas1 passenger. While flag stops are notallowedon
expressroutes, a total of six flag stops were recorded onthe outbound trips.

Schedule Adherence

Route 1X hasreliable on-time performance, arrivingat 82% oftime pointsonschedule. Inbound
trips tend to runon time, while outbound tripshave higher rates ofearly arrivalto time points.
Most ofthe early arrivalscome fromthe 4:40 AMtrip, which hits three out of five time points
aheadofschedule.

Summary

Route 1X provides an expressalternative from Shelton to Belfair thattakes a more direct route
than Routel and is intended to run without flag stops. Thisroute has slightly higher productivity
than the non-express Route 1. There is animbalance of passe ngers traveling inbound compared to
outbound, indicating thatexpressservice is notservingthe needsofridersin bothdirections.
Early morningtrips also have the lowest productivity, indicating thatthe current timingofthe
route may notbeserving the needsof riders who are tryingto make the earliest Bremerton Ferry
throughBelfair. There mayalso be opportunitiesto add additionaltripsand coordinate schedules
with Kitsap Transit Fast Ferryservice to Seattle.
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Figure5-5  Route 1Xto Shelton—Weekday Ridership
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Figure5-6  Route 1Xto Belfair- Weekday Ridership
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ROUTE 2 TWIN TOTEMS & BELFAIR

donmtonn Beliair vian 136 Stroet Wallag
N Route Characteristics
downtown Belfair viaN 13t Street, Wallace

Kneeland Boulevard, US 101, and SR 106. Theroute Weekday
runstwo tripsin bothdirections between Belfairand | Siart Time 6:40 AM
Twin Totemsin the late morningand late afternoon. , :
Additionally, the route providesan alternative End Time 4.05PM
alignmentbetween Sheltonand BelfairviaSR 106 Weekday Boardings 10
and runsoutboundonly, oncein the morningand Service Hours 47
onceintheafternoon. Thisroute providesaccess and - :
transfer opportunities for residentsand workers Boardings per Service Hour 2.1
alongSR 106in Belfairand Shelton. Daily Trips Inbound 2
. . . Daily Trips Outbound 4
Major Destinations y P
On Time 83%
= Transit-Community Center
_ v ig:‘fd”'e Early 14%
= Olympic College erence
Late 3%
=  Walmart
= TwinTotems Saturday
. Union Start Time 6:40 AM
= Twanoh State Park End Time 3:20PM
= Bill HunterPark Daily Trips 21B/OB
Ridership

Route 2 hasthe lowest productivity ofall MTA routes, with 2.1 boardings per service hour. Of the
four outboundtrips, the onewiththe highestridershipwas the 12:30PM trip outofthe Transit-
Community Center to Bill Hunter Park, whichhada max load of 4 passengers. Bothinbound trips
havetwo boardings. This route travelsalong US 101and SR 106, which may have more travel
demandduringpeaktouristseasons.

Schedule Adherence

Route 2’son-time performanceis in line with other routes, with busesarrivingat their time points
ontime83%ofthetime. Fourteenpercent of stops areearly, and3%arrive late. Trips runearly in
bothdirections, mostly between Bill Hunter Park and Walmart. The 12:30 PM outbound trip
arrives attwo outofsix time pointsearly, despite being the highest ridership tripof the day.

Summary

Route 2 provides a connection between Twin Totemsand Belfair viaSR 106 and an outbound
alternative connectionbetween Shelton and Belfair. The route haslimited service, offering two
trips perday to Belfairand fourtrips per day to Shelton. Thisroute has the lowest productivity in
the system, whichindicatesthatthe currentschedule or routingis notsufficiently serving that
corridor’s travelers. Monthly ridership statisticsfrom 2017 indicate thatridership on Route 2 is
highestbetween May and August. Seasonable schedulingcould eliminate some of the
underutilized service hoursin off-peak seasons.
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Figure5-7  Route 2to Twin Totems and Shelton—Weekday Ridership

No Ridership
Flag Stop
~~ Route2

— All Routes

R 7 2 T A

/k_‘___,ﬂa‘-ﬁ

Nelson\Nygaard Consulting Associates, Inc. | 5-11



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Figure5-8  Route 2to Twin Totems and Belfair— Weekday Ridership
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ROUTE 3 BREMERTON

Route 3 travelsfrom dqwntoyvn Belfairtothe_
BremertonFerry Terminal viaSR 3, Old Belfair
Highway, Pacific Avenue, and Burwell Street. This Weekday

routeruns every 60-80 minutes throughouttheday, | StartTime 5:30 AM
includingitscomplementary expressservice, Route

3X. The scheduleis matched with the Washington End Time 6:45PM
State Ferryschedule, allowing forintermodal Weekday Boardings 85
transfers. Alongwitha direct connection to Service Hours 10.8
BremertonFerry Terminal, the route provides - :

Boardings per Service Hour 7.8

transfer opportunities to Kitsap Transit, aswell as
transfersto Route1/1Xin Belfair. Itisoneofthefew | PeakHeadway (mins) 60-80
routes in the MTA systemthat requiresa farefor

. . . . Offt-Peak Headway (mins 90-150
trips starting or ending outside of Mason County. way (mins)
On Time 98%
. : . Schedule
Major Destinations adherence | E&Y 2%
= Bill HunterPark Late 0%
= Old Belfair Highway Saturday
= SinclairPlaza Start Time 7:30 AM
= BremertonFerry Terminal End Time 6:45 PM
Ridership Daily Trips 4 |B/OB

Route 3 hasrelatively low productivity, with 7.8 boardings per service hour. The highest
productivityoccursduringthe Early AM and AM time periods, with high volumesof passengers
destined forthe Bremerton Ferry Terminal. Inaddition, the PM andevening trips are highly
utilized by returningferry commuters. On PM inbound trips, a significantnumber of passengers
stay onboard thebusas it interlineswith Route 1.

Schedule Adherence

Route 3 hasexcellenton-time performance, with98% of trips arrivingat their scheduled time
points on time. Nearly alltripsarrive attheir final time pointahead of schedule, indicatingthat
there maybeexcessslack,andthe schedule could be tightened at the frontend of the trip.

Summary

The primary purpose of Route 3 is to connect MTA riders withthe Bremerton Ferry Terminal
through connections in downtown Belfair. Unlike the Route 1/1x, this route is most productivein
the early morning time period, indicating that the majority ofearly morningtravelersare not
transferringfrom Shelton oralong SR 3. On-time performance is some ofthe highestin the

sy stem, showing thatthe schedulingis appropriate to traveltime. Asseenin Figure5-1, Route 3
trips arescheduledto arrive at the Bremerton Ferry Terminalwith time to spare before ferry
departure. On some trips, the layover time canbe upwards of 30 minutes. For travelers who need
to get from Sheltonto the Bremerton Ferry, combined transittravel time, layover at Belfair,and
lay over at the ferry terminal could be an undue burdenand may deter to some travelersfrom
choosingto take MTA. Forinbound trips, Figure 5-2 showsthe scheduled transfer times between
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the Bremerton Ferry, Route 3/3X,and Route 1/1X. The inbound times have less layover time built
in, which should be mirroredin outboundtripsto benefitcommuters. Currently, the 4:00PM
departure fromBremerton Ferry Terminal does notalignwith the 4:15PM ferryarrival. This may
be missingearly returning commutersfrom Seattle. There may also be opportunities to add
additionaltripsand coordinate schedules with Kitsap Transit Fast Ferry service to Seattle.

Figure5-9  Route 3to Belfair—Weekday Ridership
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Figure5-10 Route 3to Bremerton-Weekday Ridership
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ROUTE 3X BREMERTON
Route 3 travelsexpressfrom downtown Belfair to Route Characteristics
the Bremerton Ferry Terminalvia SR 3, Pacific Ave, |
and Burwell Street. The route shortcutsthe Route 3 Weekday
route by stayingdirectly onSR 3, as opposed to Start Time 4:10 AM
travelingdown O!d Belfalr nghwgy.Thlse>_<press End Time 1110 AM
routeruns two tripsin eachdirection,oncein the
early morningandoncein the late morning. There Weekday Boardings 20
are no expressroutes in the afternoon or evening. Service Hours 28
Like the complementary Route 3, the route provides - ;
transfer opportunities to the Washington State Boardings per Service Hour 71
Ferry,Kitsap Transit,and Shelton-bound MTA Daily Trips 1B 2
routes. Itisoneofthefewroutesinthe MTA system Daily Trips OB 9
that requires a fare for tripsstartingorending .
outside of Mason County. sched On Time 100%
chedule 0

Major Destinations pderence | =2 -

I ihari Late 0%

= Belfair Assembly of God Park-and-Ride No SaturdayService

= Bill HunterPark
= BremertonFerryTerminal

Ridership

Route 3Xshassimilaroverall productivity to Route 3, with 7.1 boardingsper hour. Outbound
tripsto Bremerton Ferry Terminal have high productivity with 20.4 boardings per service hour,
while inboundtripsaverage 1.5 boardings perservice hour. The highest ridership occursbetween
BremertonFerry Terminal and Roy Boad Road Parking Lot, particularly onthe 4:10 AM trip
connecting to the BremertonFerry.

Schedule Adherence

Route 3X has 100% on-time performance. For outbound trips, buses average about a 3-minute
early arrival to the finaltime point atBremerton Ferry Terminal, whichis classified as “ontime”
for this analysis butaddsadditional layover timefor riderstransferring to the ferry. Inbound,
busesarrive 5-8 minutesearly to Bill Hunter Park.

Summary

Route 3X providesa direct route from Belfair to Bremerton, supplyinga more direct route than
Route 3 andnotintended to provide flagstops. Thereare only two trips in each directionon
weekdaysonly. The route is the most productive in the early morning, similarto the Route 3,and
significantly less productive midday. Thissuggests thatthe marketfor express service is primarily
commuter trips,and thatan afternoonoreveningexpress trip might be more beneficial to riders.
Theremay also be opportunities to add additional tripsand coordinate scheduleswith Kitsap
TransitFastFerryserviceto Seattle.
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Figure5-11 Route 3Xto Belfair- Weekday Ridership
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Figure5-12  Route 3X to Bremerton —Weekday Ridership
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ROUTE 4 BELFAIRLOOP

Route4 travelsin aseriesofloops around Belfairvia Route Characteristics
SR 3,SR 300, Sand Hill Road, LarsonBlvd, and B —

Larson Lake Road. This route runsnearly every hour Weekday
from midmorningto early evening. Itprovidesthe Start Time 8:30 AM
only _system access to Westgr_n Belfa}lr. The rout_e End Time 5:00 PM
provides transfer opportunitiesto riders travelling to
BremertononRoute 3/3X or SheltononRoute 1/1X. | Weekday Boardings 48
Maior D . . Service Hours 17.8
ajor Destinations Boardings per Service Hour 2.7
= BillHunterPark Peak Headway (mins) 90-105
" Belfair StatePark Off-Peak Headway (mins) 60
= PostOffice .
o I' i On Time 75%
" imberland Library
Schedule Early 13%
* NorthMasonBus Garage Adherence
Late 11%
Ridership Saturday
Route 4 hasthe lowest productivity of loop routes, Start Time 8:30 AM
with 2.7 boardings per service hour. The most End Time 3:15PM
productive segmentofthe route is between Bill ——
Hunter Park and Larson Boulevard & Saber Drive, Daily Trips 4

with 21.4boardingsperservice hour. The route is scheduled to stop at Bill Hunter Park and North
MasonHUB Senior Center twice alongthe route. The secondvisit to both stopsappears to have
low productivity, with many riderswaitingto alight at North Mason Bus Garage.

Schedule Adherence

Route 4 could use improvementin on-time performance. Seventy-five percentoftime points are
reached ontime,while 13%areearly and11%are late. Notably, 25% of the time, the busarrived
late forthe secondvisit to Bill Hunter Park. The 3:15 p.m. tripaverages 10 minutes behind
schedule.

Summary

Route 4 provides hourly service to Belfair neighborhoods througha seriesofloops. The route has
the second lowest productivity in the system, indicating thatcurrentroute designcouldbe
improvedto betterserve Belfair transitriders. A restructuring of alignmentwith increased focus
on the higher productivity areasof Belfair—such as between Bill Hunter Park and Larson
Boulevard & Saber Drive—could helpimprove the productivity and on-time performance of this
route. Adjustmentsto Route 4’s alignment to simplify the route patternwill have the added
benefit of making thisroute easier for ridersto understand.
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Figure5-13  Route 4 Belfair Loop—Weekday Ridership
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ROUTE 5 SHELTON SOUTH LOOP

Route5 travels in a series of loopsaround south
Sheltonvia 1st Street, Oly mpic Highway, Arcadia

Route Characteristics

Avenue, Turner Avenue, Wallace Kneeland Weekday
Boulevard,and 13th Street. Thisroute provides Start Time 6:00 AM
hourly serwcethroughout the da_y. It providesaccess End Time 8:02 AM
to anumber ofshopping, education,and
employmentdestinationsin Shelton. Weekday Boardings 253

. . . Service Hours 12
Ma jor Destinations Boardings per Service Hour 21.1

=  Transit-Community Center Peak Headway (mins) 60

" OlympicCollege Off-Peak Headway (mins) 60

= MasonGeneral Hospital ;

P! On Time 71%

=  Wallace Kneeland Schedule - po

= GatewayCenter Adherence y

» Kneeland Park Late 0%

*  Turner Ave Saturday

= SheltonOutfitters Start Time 8:02 AM

= CrossroadsHousing End Time 8:02 PM

= SheltonSchool District Office Headway (mins) 60

= SheltonCivic Center/City Hall

Ridership

Route5 has thesecondhighestridershipin the MTA system, andwith21.1boardings per service
hour, it has some of the highest productivity as well. The highest productivity occursbetweenthe
Transit-Community Center and 16th & Harvard, followed by the segmentbetweenthe Transit-
Community Centerand Olympic College. The highestboarding occurs atthe Transit-Community
Centerat bothoccasions the route stopsthere. Inaddition to time points, the Walmart on Wallace
Kneeland Boulevardis acommonstop for trips, particularly in the midday and afternoontime
periods, witha total of 19 boardingsand 18 alightings. This route hasthe greatest number offlag
stopsinthe MTA system. A significantnumber of flagstopsoccur along Arcadia Avenue, 2nd
Street,and Wyandotte Avenue, potentially indicatinga need for a formalized stopalong that
portionoftheroute.

Schedule Adherence

SimilartoRoute 4, Route5 has a relatively lowon-time performance, withonly 71%oftime point
stopsarriving ontime. Twenty-nine percentofthetime, busesarrive to the time pointsaheadof
schedule, particularly at the beginningoftheloop. The busarrivesat Olympic College early 71% of
the timeand the first stop at the Transit-Community Center 100% of the time.
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Summary

This route has the highest ridershipandis the most productive in the MTA system, indicatingit is
servingthe needs of downtown Sheltonriders. Providingmore frequentservice and bi-directional
travel on thisroutewould benefita large proportionof MTA’s riders. Route 5 sharesmany stops
with other Sheltonroutes, providingan opportunity to leverage these astransfer points or to
streamline service to reduce duplication. Walmartis the second highestridership stopontheloop
(shownin Figure5-12 with53 total average weekday boardings and alightings); it is also a key
time pointforseveral MTA routes. Finally, thereare severalclustersofflagstopsthatindicatea
need for aformalized bus stop, including along A rcadia Avenue, 2nd Street, and Wyandotte
Avenueonthesouthend ofthe route, and between downtown Sheltonand Olympic College.

Figure5-14 Route 5 Shelton South Loop—Weekday Ridership
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ROUTE 6 OLYMPIA

Route 6 travelsfrom downtown Shelton to Olympia
TransitCenterviaUS101, MudBay Road, and

Harrison Avenue. This route runsevery hourin both Weekday
directionsthroughout the day, with 30 minute peak Start Time 6:20 AM
serwc_embou_ndl_n the morning. Frequent?utbound End Time 720 PM
morning service is exclusively onthe route’s
complementary expressservice, Route 6 X. Theroute | Weekday Boardings 304
provides opportunitiesto transfer to I ntercity Service Hours 20.1
Transit,along with MTA routes in southernand - :
downtown Shelton. Itis oneofthefewroutesin the | Boardingsper Service Hour 151
MTA systemthatrequires afarefortripsstartingor | PeakHeadway (mins) 30
endingoutside of Mason County. Oft-Peak Headway (mins) 60
Major Destinations schedl On Time 5%
chedule 0
= Transit-Community Center Adherence Early 25%
= GatewayCenter Late 0%
= Cole RoadPark-and-Ride Saturday
= Kamilche TransitCenter Start Time 7:30 AM
= Steamboatlsland End Time 7:40 PM
* WestsideofOlympia Headway (mins) 120
= CapitalMall
= OlympiaTransitCenter
Ridership

Route6 is the highest-ridership route in the MTA system. Despite the relatively long travel
distancesto Olympia, boardingsper service hourare some of the highestin the system. The
segment between Olympia Transit Center and Kamilche Transit Center has the highest number of
boardingsandalightings, followed by the segment from Cascade Avenue & Oly mpic Highway
South to Transit-Community Center. Ridershipis highest atthe transfer points—Transit-
Community Center, Kamilche TransitCenter,and Olympia Transit Center.

Thereareanumber offlagstopsthatoccur alongHarrison Avenue in Olympia, particularly near
Capital Mall. The route hasthe highestridershipin the midday and afternoontime periodsand
highestproductivity in the PM time periods. Peak AM demand is mostly met by Route 6 X trips.

Schedule Adherence

Route 6 averageson-timearrivalat time points75%ofthe time. The remaining 25%ofthe time,
the busstopsat time points ahead of schedule. Fifty-seven percentofstopsat Cole Road Park-
and-Ridewereearly.
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Summary

Asthehighest ridershiproute, the Route 6 servesthe travel market between Sheltonand Olympia
TransitCenter well. Running timesare consistently shorter thanscheduled, indicating thatthe
schedule forthisroute can be updated. Productivity is highestin the midday, PM, and evening
time periods. The highproductivity occurring between Kamilche and Olympiaindicates thatthere
is high demandfortravelalong US101 and Harrison Avenue, particularly to Capital Mall.

Capital Mallis a frequently-used stop that may benefitfrom becoming a formalized time point,
and it offerstransfer opportunitiesto several I ntercity Transitroutes.

Productivity is at itslowestonboth the Route 6 and Route 6 Xin the mornings, indicatingthatthe
routeis notservingthe needs oftravelers alongthe corridor duringthis time period. Thereis high
ridership on theearliestoutbound Route 6 trip at 8:35 AM which maywarranta needto convert
an earlier morningtrip to non-express. Because the express tripsskip Harrison Ave and do not
allowflag stops, these trips may not be best serving the needs of early morningriders.
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Figure5-15 Route 6to Shelton —WeekdayRidership
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Figure5-16 Route 6to Olympia—WeekdayRidership
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ROUTE 6X OLYMPIA
Route 6 X travelsexpress from downtown Sheltonto
- . . . Route Characteristics
OlympiaTransitCenterviaUS101. This express
route runs four tripsinbound during mornings and Weekday
threetripsoutboundin the late afternoonandearly Start Time 5:25 AM
evening. The expressroute bypassesthe Route 6 , :
alignmentonHarrison Avenue by continuingalong End Time 6:35PM
US101andnorth to OlympiaTransit Center. I tis Weekday Boardings 73
one ofthefewroutes in the MTA system that Service Hours 56
requires afarefortripsstartingorending outside of - -
Mason County. Boardings per Service Hour 13.1
Daily Trips Inbound 4
Mq|or Destinations Daily Trips Outbound 3
»  Transit-Community Center On Time 53%
* Kamilche TransitCenter Schedule 0
- Ol iaT it Cent Adherence Early 30%
ympiaTransitCenter Late 17%
Ridership No Saturday Service

SimilartoRoute 6, Route 6 X hasrelatively high productivity despite the travel distance from
Sheltonto Olympia. Inbound tripshave higher ridership, withboardings distributed evenly
between morning, afternoon, and evening trips. The mostboardingsand alightings occur between
Oly mpiaTransitCenter and Kamilche Transit Center. Although flag stops are not allowed on
expressroutes, six flagstopswere recorded between inbound and outbound trips.

Schedule Adherence

Route6Xrunsat 53%on time, with a significant portion of tripsarrivingto their time points
early. Notably, buses arrive to Cascade Avenue & Oly mpic Hwy ahead of schedule 43% ofthe time
and late 29%ofthe time. The portionofthe route between Olympia Transit Center and Cascade
Ave & Oly mpic Highway hashighratesoflatearrivals, accounting for the 33%of late schedule
adherence.

Summary

Like its non-expresscounterpart, the Route 6 X hassome of the highestridershipin the system,
providing connections between Sheltonand Olympia. Productivity is higheston PM inbound
trips. Likethe Route 6, ridershipis lowestin the Early AMand AM time periods, indicatingthat
the current schedule ofexpressand non-express tripsmay notbe serving the needsof current
travelersalong thiscorridor. Thealignmentofthe expressroute bypasses Harrison Aveandin
turndoesnotserve the Capital Mall area. Thisalignmentmay be limitingto many travelers
lookingto access destinations around Capital Mall. Converting one or two early morning express
trips toa non-express Route 6 could allow for more flexibility, whichwould allow people to access
Capital Mallor transfer to I ntercity Transit without having to go to downtown Olympia. On-time
performanceis the lowest in the system, indicating thatthe schedule could be reworked to
rebalanceearly and late arrivals.
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Figure5-17 Route 6Xto Shelton—Weekday Ridership
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Figure5-18 Route 6Xto Olympia—Weekday Ridership
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ROUTE 7 SHELTON NORTHLOOP

Cheltonvia Railrond Ave, US101. Shelton Sprin
. . ) Route Characteristics
Sheltonvia Railroad Ave, US 101, Shelton Springs

Rd, 13t Street, Brockdale Road, Oak ParkWay, Weekday
Batstone Cutoff,Johns Prairie Road, Wallace Start Time 5:30 AM
Kneeland Boulevard, and Olympic Highway. This , :
route runs every hour throughoutthe day, providing End Time 730PM
access toresidential, commercial, educational, and Weekday Boardings 241
recreational destinationsthroughout North Shelton. | gepvice Hours 13.8
Mqior Destinations Boardings per Service Hour 175
. . Peak Headway (mins) 60

=  Transit-Community Center _

= AirportGrocery Off-Peak Headway (mins) 60

= SheltonHigh School On Time 6%

. . Schedule ;

* Qakland Bay Junior High School Adherence | B 14%

= GatewayCenter Late 10%

= OlympicCollege Saturday

= JohnsPrairieRoad Start Time 8:30 AM

" OakPark End Time 7:30PM

=  Walmart :

Headway (mins) 60-120

Ridership

Route 7 isanother urban loop routein the MTA systemthat performswell. The highest
productivity segmentofthe route is between Transit-Community Center and Gateway Center,
followed by Gateway Center to Olympic College. Even thoughthe route stopsat Walmart later in
the alignment, it wascommonly flagged after the route departs the Transit-Community Center
and the Airport Grocery onShelton Springs Road. Twenty one flagstopsoccurred around 13th
Avenue andKing Street, indicatinga highdemandareain need of a potential formalized stop. The
highestridership occurs in the midday time period, with 127 boardings and 129 alightings.

Schedule Adherence

Like mostofthe Sheltonloop routes, Route 7 runsmostly ontime (7 6%) buthasratesofearly and
late time point arrivalsthatleave roomforimprovement. Buses arrive early at Gateway Center
33%ofthetime andthenarrive at Olympic College late 20% of the time. Because theseare high
ridership portionsofthe route, better schedule alignment could help accommodate the number of
boardingsandalightings, whichmay be contributingto the late arrival to Olympic Collegeand
throughout the route. There are a significant number of flag stops occurring alongthis route,
which may also contribute to the flux in on-time performance.

Summary

Like Route5, this loop route performswell, indicatingthat there is demand for transitcirculation
around Shelton. While thisroute does nothave any repeattime points alongitsalignment, the

Nelson\Nygaard Consulting Associates, Inc. | 5-30



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

complicated crisscrossing patternis likely confusing for potential riders. A simpleralignment
wouldmakeit easier for ridersto understand and help address on-time performance issues.
Thereis demand fora direct connection between the Transit-Community Centerand Walmart,
whichcouldbe metthrougha restructuringofthisroute or better coordinationwith the other
Sheltonroutes. Highvolumesofflagstopsaround 13t Avenue and King Streetindicate a high
demandareain need ofa potential formalized stop.

Figure5-19 Route 7 SheltonNorth Loop-Weekday Ridership
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ROUTE 8 TRITON COVE

Route 8 runs from downtown Sheltonto Triton Cove Route Characteristics

State ParkviaUS101. Thisroute runs two trips daily Weekd
ineachdirection, in the late morningand late cekaay
afternoon. The route providesaccessto Twin Totems | StartTime 8:10AM
and Triton Cove State Park acrossthe county End Time 3:25 PM
boundaryinto Jefferson County, aswell as .
connectionsto Jefferson Transit. Itisoneofthefew | Veekday Boardings 25
routes in the MTA systemthat requiresa farefor Service Hours 4.2
trips starting or endingoutside of Mason County. Boardings per Service Hour 6.0
Major Destinations Daily Trips Inbound 2
= Transit-Community Center Dally Trips Outbound. 2
= Olympic College On Time 67%
Schedule Earl 13%
* Walmart Adherence y °
= TwinTotems Late 21%
= Hoodsport Saturday
* Lilliwaup Start Time 7:00 AM
" Eldon End Time 6:40 PM
= TritonCove State Park —
Daily Trips 21B/20B

Ridership

Route 8 has relatively low productivity, particularly at the northern reachofthe route toward
TritonCove State Park. The highest productivity segments are between Olympic Collegeandthe
Transit-Community Center, followed by between Twin Totemsand Walmart onWallace Kneeland
Boulevard. These segmentsare served by a number of other routes, including Route 11 and Route
2, whichsharethe southern portion of US101.

Schedule Adherence

Route 8 arrivesto time pointsontime 67 % of the time, withthe majority of other trips arriving
late. Inbound trips had the lowest on-time performance—particularly in the 9:15a.m. trip. Both
the 8:10a.m.and2:10 a.m.outbound trip ran approximately nine minuteslate to time points
towardthe endofthealignment, yet arrived to Triton Cove State Park only a few minutes lateor
even early, indicating a needfor retimingofthe schedule.

Summary

Route 8 provideslimited access between Sheltonand Triton Cove State Park at the northwestern
cornerofthe Countyalong US101. Theroute only runs two tripsin eachdirection and has
relatively low productivity onall trips, particularly outboundtrips. Route 8 and Route 11 provide
complementary service between Sheltonand Hoodsport; however, both routes have fairly low
ridership.
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The most productive segments of the route are the portionsthat overlap withadditional routes,
includingRoute 11, Route 2, and the Shelton loops. High productivity segments between Olympic
Collegeandthe Transit-Community Center as wellas Twin Totemsand Walmart showthat the
timingofthis routeis supplementingmore local service to these destinations. Low ridership along
the rest of the route could indicate thatthe timingis notservingthe needs of travelers alongthe
northerncorridor. Additionally, because travel outside of the county requiresfare payment, this
couldbeadeterrenttosometravelers lookingto access Triton Cove. The schedule could benefit
from restructuring to remove excessslack in outbound trips.

Figure5-20 Route 8to Shelton —WeekdayRidership

Route 8 Inbound

Hwy-101-@-Triton-Cove-State Park- =

W
On
B or
£ No Ridership
e Flag Stop
—— Rolte 8
— All Routes
(PR TAHUYA
el
&
Hwy 101 @ Twin Totems

N

=

=

&
e
cewAN PRARE
S PRAIRIE
N Ma S, g‘
SHELTO! n‘ocyf \

Wallace Kneeland @ Walmart

Transit Community Center - (T-CC)F¥ 11|

e

Nelson\Nygaard Consulting Associates, Inc. | 5-33



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Figure5-21 Route 8to Triton Cove - Weekday Ridership
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ROUTE 9 SHELTON CENTRALLOOP

Route9 tr_avels_ inaseries o_f loops around downtown e
Sheltonvia Railroad Ave, Birch St, 13th Street,

Wallace Kneeland Boulevard,and US101. Theroute Weekday
runs fourtrips daily and providesaccess to Start Time 7:45 AM
res@ent!al, cpmmermal,and recreational End Time 340 PM
destinations in central Shelton.
Weekday Boardings 26
Major Destinations Service Hours 24
*  Transit-Community Center Boardings per Service Hour 10.7
= Capitol Hill Daily Trips 4
* ArtJohnsonPark On Time 89%
;. Waimart
. enior Center
or Late 11%
= OlympicCollege X
No SaturdayService

Ridership

Route 9 hasthelowestridership ofall the loop routes. The most productive time periodis the
afternoonhours,with 15.7 boardings per service hour. The route travelsfrom Transit-Community
Centerto Otter Street & Fir Streetand back twice to complete its alignment. The first visitto these
two time pointsis less productive thanthe latter, with only three boardingsoralightings
occurringin thefirstinstance. Theroute could be simplified to improve productivity while still
meeting the needs of theriders.

Schedule Adherence

Route 9 performs wellin termsof on-time performance, with 89%oftrips arriving to time points
ontime. Thesecondloop of Transit-Community Center to Otter St & Fir Street had approximately
11%]latearrivalsto time points.

Summary

Route 9 provides service to destinations around central Sheltonand hasthe lowestridership of
the looproutes. Thereis opportunity to realign thisroute withhigher demand destinationsand
potentially reallocate service hours to better-performingservices. The route deviates fromthe
Transit-Community Centerto Otter St & Fir St twice duringitsroute, neither ofwhichattract
muchridership. Thereis opportunity to make thisroute more attractive to passengersby
eliminating these deviations.
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Figure5-22 Route 9 Shelton Central Loop—Weekday Ridership
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ROUTE 11 LAKE CUSHMAN

Route 11 travels from downtown Sheltonto Lake
Cushman Maintenance Office via US 101 and State

Route Characteristics

Route119. Theroute runs three timesdaily, withone Weekday
morning, oneafternoon, and oneevening tripin Start Time 5:50 AM
eachdlrectlon.T_hls is theonly rou_tethat provides End Time 422 PM
access totheresidential, commercial,and
recreational destinationsalong State Route 119. Weekday Boardings 36
Maior D . . Service Hours 4.4
ajor Destinations Boardings per Service Hour 8.2
* Transit-Community Center Daily Trips 31B/30B
" Walmart On Time 87%
= TwinTotems Schedule 0
= Hoodsport Adherence Early 13%
0,
= Lake CushmanMaintenance Office Late 0%
= Olympic Way & RainbowWay Saturday
Start Time 7:50 AM
Ridership End Time 3:40 AM
Route 11 has relatively low productivity, with 8.2 Daily Trips 3

boardingsperservice hour. Theroute sharesthe

majority ofitsalignmentalong US 101 with Route 8, butservice splitsto serve Lake Cushman

while Route 8 continuesto TritonCove. The two routes have complementary time pointsand do
not have muchschedulingoverlap. The highestridership segments of the route overlapwithboth
Route 8 andRoute 2. Itsexclusive portion along Highway 119 to Lake Cushman provides service
for an average offivedaily riders.

Schedule Adherence

Route 11 has relatively good on-time performance, withtrips arriving to time pointson schedule
87 %ofthetime. Inbound tripshave higher ratesofearly arrival, primarily at Twin Totemsand
WalmartonWallace Kneeland Boulevard.

Summary

Route 1l providessoleaccess to the Lake Cushman areaalong SR 119, providingthreetrips per
day ineachdirection. Of the two routesthat runtowards Hoodsportalong State Route 106—the
other being Route 8—this one is more productive. The highestproductivity segmentis between
Lake CushmanMaintenance Company and Olympic Way, indicatingthatthereis a demand for
tripsdownSR 119. Thereisoverlap atthe beginningofthe route thatalignswithother local
Sheltonroutes, indicatingthat demand could be absorbed by other routes. Thereis also
opportunity to operate bi-directionally within Shelton. More direct service to Lake Cushman
couldalso reduce service hours and benefitriders by shortening travel times.
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Figure5-23  Route 11to Shelton—Weekday Ridership
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Figure5-24 Route 11to Lake Cushman - Weekday Ridership
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6 RIDER SURVEY FINDINGS

In February and March 2018, paper and phone surveyswere conducted among MTA riderson
fixed-route, Dial-A-Ride (DAR),and LINK demand-response services. Thischapter analyzes the
surveyresults, firstby identifying the key findings from survey, thendescribing survey methods
and a detailed breakdownofrider travel profiles, opinions,and demographics. Open-ended
responses fromthesurveyareavailable in Appendix C.

KEY FINDINGS

Most riders use MTA services for round trips.
Many MTA riders livein low-income and/or carlesshouseholds.
Most riders walkorusetransitto gettoandfrom MTA services.

Roughly halfof MTA ridershave access to a smartphone,andmost learned of MTA from
friends andfamily.

The vastmajorityof MTA ridersuse the service two or more daysperweek.

More frequent service and improved weekend service were the most requested system
improvements. Fixed-route riders, specifically, often requested Sunday service.

MTA ridershave generally beenusingthe servicefor overoneyear.

Approximately 25%of MTA riders are employed full-time.

Ridershave positive things to say about MTA drivers and are appreciative of the service.
The most common specific route improvement request was a larger vehicleon Route 3.

SURVEY METHODS

Surveyswere conducted viathree methods: fixed-route on-board paper surveys, demand-
response on-board paper surveys, and demand-response phone surveys. Phone surveyswere
conductedby MTA dispatchoperators, who entered responses into anonlineformduringthecall.
All fixed-route surveyswere distributed as paper copiesforriders on MTA buses. Among
demand-response surveys, 67%were conducted on board with paper handouts,and 33%were
conductedvia telephone. Although all paper surveyswere also offered in Spanish translation, only
four fixed-route and three demand-response surveys were completed in Spanish. Overall, 328
validsurveyswere collected—204 onfixed-route servicesand 124 on demand-response services.
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Figure6-1  Number of Surveys Completed by Type
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Overall, the highest volume of surveys were collected on DAR/LINK and Routes 3/3x, 5, and
6/6x. Figure 6-2showsthe number ofsurveyscollectedoneachroute, as wellas average daily
ridership (2017). Route 11 has the greatest ratio of surveys completed to estimated average unique
weekday riders, followed by routes 3/3x,2,and 8.

Figure6-2  Surveys Collected by Route

140 400
120 350
100 300
250
80
200
60
150
40 100
0 (T J m = h 0
s 9 + X % & A > o s
N o\ & M
o

m Surveys Completed m 2017 Average Daily Ridership QV*

Nelson\Nygaard Consulting Associates, Inc. | 6-2



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

SURVEY RESULTS

The majority of the questions asked onboth demand-response and fixed-route surveys were
identical. For those questionsthat were the same, the results following have been cross-tabulated
by rider type into demand-response and fixed-route categories. Because some respondents did
not complete every questiononthesurvey, the sumtotal of responses for each question varies.

Rider Profile

By and large, riders on both MTA’sdemand-response and fixed-route services were most often
taking roundtrips. Demand-response riderswere more likely than fixed-routeridersto be taking
aroundtrip (Figure 6-3).

Figure6-3  Trip Types

One-Way Trip

Round-Trip

0% 20% 40% 60% 80% 100%

B Demand-Response m Fixed-Route

A breakdownofallhome-based trip purposes revealsdifferent patternsbetween demand-
response and fixed-route riders. Work is the dominantdestinationfor fixed-route riders, while
demand-response rider trips were distributed relatively evenly acrosswork, recreation, shopping,
and medicalappointment categories. A large number of demand-response riders also reported
travelingto ‘other’ locations, which included court, casinos, Walmart,and the food bank. The
casinoreferenced by threeridersis presumably the Little Creek Casino Resortin Kamilche. Fixed-
route ridersmakinghome-basedtrips primarily reported the casino as their destination when
marking ‘other’, whilealso recordingthe food bank and an auto shop asdestinations.
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Figure6-4  Home-Based Trip Purpose
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Because demand-response ridersare generally picked up at theirdoorstep, they were not
surveyed ontheirmode ofaccessto their pickup location. Fixed-route riders, however,
overwhelmingly reported walkingto the bus. Other typesoftransit (includingbus, ferry,ortrain)
werethe second mostcommon mode of access to transit, followed by driving or beingdropped off
(Figure6-5 Travel Mode to Access Bus). Carpooling, use of mobility aids, and taxi/Lyft/Uber
werenotreported aspopular means by whichriders accessed bus stops.

Figure6-5  TravelModeto Access Bus
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The vastmajority of fixed-route respondents reported walking to their final destination, as did
33%ofdemand-response survey respondents. Only demand-response passengers were offered
the choice of ‘dropped offatmy location.” More than 20% of both fixed-route and demand-
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response riders reported taking another transittrip (either ferry, train,or bus) to theirfinal
destination.

Figure6-6  Travel Mode after Departing Bus
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Amongthe 109 respondents that reported walkingto the bus, 70 reported how long they walked
for. Approximately 50%ofthese riderswalked for fewer thanfive minutes (Figure 6-7).

Figure6-7  Walking Time to Bus Stop

More than 14 Mins.

Ten to 14 Mins.

Five to Nine Mins.

Fewer Than Five Mins.

1“[

0% 10% 20% 30% 40% 50% 60%

Thereareapparentdifferencesin howridersaccess informationto plantheirtransittrips. Fixed-
routeridersareaboutas likely to use the MTA website as paper schedules/guide book, while
demand-response userswere more likely to call MTA directly to plantheirtrip.: Thisis likely due

! Fixed-route surveys did not include the option ‘call customer service’ for this question. Some fixed-route riders,
however, included calling as an ‘other’ open-response answer. These answers were coded as ‘call customer service.’
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to the differencesin service type, asdemand-response ridersmustcall to receive service. Other
respondentsreported asking their neighborsand staff at the Transit-Community Center.

Figure6-8  Trip PlanningMethods
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Fixed-route riderswere more likely than notto have access to a smartphone, but demand-
response riders are splitnearly 50/50, withandwithoutaccessto a smartphone (Figure 6-9).

Figure6-9  Riderswith Smartphone Access
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When asked what alternative travel arrangementsthey would have made ifthe MTA route they
wereriding ondid notexist, demand-response riderslargely answered thatthey would not have
made thetriportheywouldhave gottena ride/carpooledto their destination (Figure 6-10).
Fixed-route ridersalso reported they wouldn'thave made the trip or would have carpooled/gotten
aride, butalsoreportedthattheywould have walked ordrivenalone.
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Fiverespondents reported that they would hitchhike if there was no MTA route available,and one
noted thatthey would nothave a job without MTA’sservice.

Figure6-10 Rider Travel Alternatives
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MTA ridersonboth demand-response and fixed-route vehicles have generally been riding
betweenoneandfiveyears, withapproximately 20% ofeachtypealso fallingwithinthe other
three categoriesshown in Figure 6-11. These survey resultsrepresent a ridership with
considerablylongtenure.

Figure6-11 Lengthof Time RidingMTAServices
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The vastmajority of demand-response riders reported using MTA services two to four dayseach
week. Morethan50%of fixed-routeridersare daily riders, takingthe bus five or more days per
week (Figure 6-12). Althougha number ofrespondentsreported ridingthe busless frequently,
these numberswere significantly less relative to those ridingmore than two days per week.
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Figure6-12  Frequency of MTARidership
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Cross-tabulating income and household vehicle ownershipwith frequency of ridership revealsa
pattern thatis crucialto understanding MTA’sfrequent rider demographics. Most ofthe
respondentsthatreported riding MTA services two or more days per weekare from lower-income
households withzero oronevehicles (Figure 6-13and Figure 6-14). Many of these ridersmay be
riding MTA because another household member uses the one vehicle available for commuting, or
becausethereareno cars available in their household. Frequency ofridership correlates the most
closely with vehicle ownership (Figure 6-14).

Figure6-13  Frequency of MTARidership byHousehold Income
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Figure6-14  Frequency of MTARidership byHousehold Vehicle Ownership
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Customer Opinion

Most riders were made aware of MTA services through friends and family (Figure 6-15). Demand-
response riders also reported beingmade aware of MTA viasocial servicesand theagency’s
website, while fixed-route riders oftenlearned of MTA through other sources or the MTA website.

The vastmajority of riders that reported learningof MTA from ‘other’ sources responded that
they had seenthevehiclesdriving around town; in this respect, MTA’s vehicles may beits best
form ofadvertising. Threeriders learned of MTA fromtheir work at Puget Sound Naval Shipyard,
and others were told by nurses and/or people at school.

Figure6-15 HowRiderLearnedof MTAService
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When providedwith a multiple-choice setof answers regardingwhat they wanted to see improved
onthe MTA, riderson both demand-response and fixed-route service were most likely to have
selected more Saturday service, Sunday service, later service,and more frequentservice (Figure
6-16). Fixed-route riders requested earlier service more oftenthan demand-response riders.

Figure6-16 RiderImprovements Desired

Sunday Service

More Frequent Service

Later Service

More Saturday Service

Earlier Service

More Direct Routes (non-loop)
More Comfortable Stops

More Transfer Locations
Service to New Areas

More Reliable Service

Better Schedules, Website & Trip Planner

0% 20% 40% 60%

m Demand-Response m Fixed-Route

Nelson\Nygaard Consulting Associates, Inc. | 6-10



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

Inthe open-response portionofthe survey, riders were provided withan areain which they could
make comments. These results were coded into categor ies representing the mostcommon
responses. Verbatimopenresponse commentsare included in Appendix C.

Most riders chose to use the commentspace to compliment MTA driversorservice (Figure 6-17).
By and large, they praised the kindnessofthedrivers, the dependability of the service,and the
mobilityit provides. Commentssuch as“Youareagreatbus service, thank youvery muchfor
yourservice” were notunusual.

Some riderschose to make specific recommendationsfor routes, requestadditional service,or
complain aboutdrivers. By far the most common specific route recommendationwasfora larger
vehicleon Route 3, so currently-standing passengerscansit. Some of the service requests
included “Earlier stopsat Steamboat Island” (Route 6) and “Better spacingofarrivals of Routes 5
and 7.” Anumber of ridersrequested better MTA service integration with the Bremerton-Seattle

ferry.
Figure6-17 Open-Ended Comments
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Demographics

Ridershipis splitrelatively evenly among male and female riders, withslightly more men
reportingusingtheservice (Figure 6-18).

Figure6-18 Rider Gender
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Rider ages were distributed in relatively similar fashions across demand-response and fixed-route
riders surveyed, with the exceptionsbeing in youthand senior riders (Figure 6-19). Y outhwere
less likely to be riding demand-response services, while seniorswere more likely to be riding
demand-response vehicles. Acrossboth service types, many ridersreported being in the 45to 64
age group.

Figure6-19 RiderAge
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Ridersusingdemand-response services were more likely to have a disability affecting their
mobility thanwere riderson fixed-route services. Thisis notan unusual demographic pattern on
demand-response transit services (Figure 6-20).

Figure6-20 Rider Disability Status
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Most respondentsin both rider categoriesreported livingin a household with no automobile
access. Thiswas more so the case for demand-response riders (Figure 6-21). Three-(or more-) car
households were unusual in both groups.

Figure6-21 RiderHousehold Accesstoa Vehicle
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Demand-response riders were the mostlikely to report living alone (ina one-person household).
Likewise, fixed-route riders were mostly likely to live in two-personhouseholds (Figure 6-22).
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Figure6-22 RiderHouseholdSize
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Overall, thevastmajority of riders on both demand-response and fixed-route servicesreported
earningless than$10,000 eachyear (Figure 6-23). Thedistributionof rider household incomes
across other groupswasrelatively consistent. Low riderincomes, combined with high rates of
carless households, suggestthat MTA’sservice fillsan important mobility gap for some of Mason
County’'smost disadvantaged residents.

Figure6-23  RiderHousehold Income
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Rider race andethnicity onboth demand-response and fixed-route services is largely white, with
small proportionsof minority riders (Figure 6-24). In thisrespect, ridership generally mirrors the
demographicsofthe Mason County population atlarge.

Figure6-24  Rider Race/Ethnicity
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English is thedominant language of MTA riders (Figure 6-25). A fewriders reported speaking

Chinese, Korean, and Spanish, andsix survey respondents reported speaking other or multiple
languages.

Figure6-25 RiderLanguage
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Fixed-route ridersprimarily reported beingemployed full-time, although a good deal of
respondentsalso identified as part-time workers, unemployed, or disabled/not working.
Demand-responseriders primarily identified asdisabled/notworking, although retiredand
unemployed were the second and third mostcommonresponses (Figure 6-26). Fixed-route riders
were more likely thandemand-response ridersto be employed orin school full-time.

Figure6-26  Rider Employment Status
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7 PUBLICINPUT SUMMARY

Public outreachforthe MTA Comprehensive Service Analysis occurred over two distinct phases:

» Phasel occurredduring April and May 2018and utilized an online survey to identify
priorities and trade-offs for transitservice improvements. Open-ended comments for
Phase | outreachare shown in Appendix D.

= Phasell occurredduring Septemberand October 2018 and utilized anonline survey to
gatherfeedbackon three service scenariosandthe future of MTA service. Thisphase was
used to gauge perceptions of proposed service changes, and input was used to develop the
Preferred Alternative. Details about the service scenarios canbe foundin Appendix E.
Open-ended commentsfor Phase Il outreachare shown in Appendix F.

The two phasesofoutreach each incorporated two in-person public outreach eventsin Shelton
and Belfair. Attendeeswere encouraged to askquestionsabout proposed service changes, voice
concerns, and were directed to provide feedback using the online surveytools.

KEY FINDINGS
Phasel

= The mostrequestedserviceimprovement was greater frequency; frequent riders
requested later service.

= Respondents who neverride MTA reported being mostlikely toride ifthe bustook them
wherethey wantedto go.

= A numberofrespondentsrequested MTA servicein areas where it is currently provided,
suggesting anopportunity to improve service marketing.

= Allridertypesweremost likelyto reportridingMTA because it savesthem money.

= Allridertypeswere most likelyto plan trips and check busschedulesonthe MTA website.
= Respondents were complimentary of MTA when given anopen response o pportunity.

= Surveyrespondents were primarily rare users or have never used MTA services.

= Surveyrespondents were skewed towardsan older, whiter,and wealthier demographic.

= Frequentridersweredifferentfromoccasional usersin thattheywere more likely toride
MTA because they can’t afford to drive and/or because they don’thave a driver’s license.

Phasell

= Respondents were most interested in seeing Sunday service, later weekday service, and
increased frequency on weekdays.
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= For all thescenarios, respondents were pleased withthe increasesin frequency, later
service, and better connections with the ferry and State worker schedule. Many
respondentswere very interested in the idea of Sunday service in Scenario 3.

= A fewrespondents expressed concernsabout reducedservice, suchas onthe Route 2,
Route 8, andRoute 11, and the stop locationsonsome route re-alignments.

PHASEI OUTREACH

This sectionsummarizesthefindings from MTA’s April/May publicinputsurvey and public
meetings. The survey provided Mason County residents the opportunity to provide feedback on
MTA servicesand conveytheirvision fortheagency’s future. The survey wasable to capture
feedback fromnon-riders aswell as current MTA customers. Resultsfromthe public survey
informedthe service conceptsforthe MTA Comprehensive Service Analysis.

The surveywashosted onlineandwas openforresponses from April 19to May 17,2018. There
wereatotal of172 responses (an average of seven perday). Thesurveylinkwassent to all Mason
County residentsvia a physical postcard andwas also messaged to residentsat public open
housesheldin May, viasocial media (Figure 7-1),and through e-mail. A lthough the vast majority
of responses were returned electronically, approximately sevensurveyswerefilled outonpaper at
public open houses (Figure 7 -2).

Figure7-1  MTA Survey Invitation Tweet
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Figure7-2  Phase | Outreach OpenHouse at Transit-Community Center

Survey Results

Rider Types and Behaviors

Surveyrespondents were subset into groups of frequent (ride two or more days perweek) and
occasional (ride less thanonce perweek) riders, and those who never ride. Eachsubset of
respondentswasasked questions abouttheir travel behaviorsand about what mightencourage
them toridetransitmore often (oratall).

Frequent andOccasional Riders

Frequentriders’ primarytrip purpose on MTA wasforwork, which wasdifferentfromoccasional
riders,who made MTA trips more recreation/social and shopping purposes. Frequent ridersalso
made tripsforshoppingandrecreation/social activities. The only statistically significant
differences in travel patternsbetweenthe two rider categorieswere for worktrips (Figure 7-3).
Trips categorized as ‘Other’ were described by respondents asbeing to other transportation
modes, for sleeping, and to visitfamily.
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Figure7-3  Frequent and Occasional Riders- Whatis the purposeof your trips on MTA? (n=56 each)
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Both frequent and occasional riders showed similar patternsto one anotherin terms of the types
of MTA service they used, with the exception of trip-makingonWorker/Driver and Vanpool
services,andas volunteer drivers (Figure 7-4). There were no occasional ridersthat reported
using these three service types. For bothrider types, more than 80% of respondentsreported
using MTA buses. Approximately 25% ofbothrider typesused DAR and/or multiple MTA
services.

Figure7-4  Frequent and OccasionalRiders- What types of MTA service doyou use? (n=56 each)

MTA buses
Multiple
Dial-A-Ride (DAR)
Worker/Driver
Vanpool
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Aswithservice types used, there were no significant differences in trip planningbehaviors
betweenfrequentandoccasional riders, withthe exceptionofasking a bus driver, whichwas
reported by threefrequentriders (Figure 7-5). For both rider types, the MTA website and paper
schedules/guide books were far and away the most popularwaysto plantripsand/or check bus

schedules.

Figure7-5  Frequent and OccasionalRiders- Whenyou planforabustrip or check a busschedule, which
do you use mostoften? (n=56 each)

MTA Website
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Only asmall portion of occasional rider and frequentrider respondents had been ridingMTA for
less than a year and—notably—five to tenyears (Figure 7-6). Most respondentsreported riding
MTA for onetofiveyearsor morethanten years, with nosignificant difference between frequent
and occasionalrider responsesin these categories.

Figure7-6  Frequent and OccasionalRiders- Howlonghave you been riding MTA? (n=56 and 55,
respectively)

More than 10 years

5 -10 years

1-5years

Less than 1 year

IN
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Respondents were asked abouttheir primary reasons for using MTA instead of other
transportation options. Inmost response categories, occasional and frequent ridersdid not
respond in significantly different proportions (Figure 7-7). However, frequent riders were more
likely thanoccasional ridersto take transitbecause they cannotaffordto purchase or maintain a
car andbecausetheydonothaveadriver’s license. Both categoriesof respondentswere most
likely to reportthat they rode MTA because they saved money.

Figure7-7  Frequentand Occasional Riders- Whatare the main reasons you useMTAinstead of a
differentmeansof transportation? (n=52and 56, respectively)

Other

Prefer not todrive

Enjoy riding the bus

Better use of time

Better for environment/air quality

Avoid traffic congestion

I save money by riding the bus
High gas prices

Nodriver's license, can't drive
My car isn't working properly

Can't afford to purchase or maintain a car

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

m Occasional Rider mFrequent Rider

Amongfrequentriders, the mostimportant reported service improvementswere later serviceand
morefrequentservice, followed by Sunday serviceand busesgoing to more areas (Figure 7-8).
The least important service improvementswere reported as more reliable service and better bus
schedules, website,and trip planner.

When respondentsasked for buses goingto more areas, they specifically requested service to
Elma, thewestshore of Hood Canal, Lake Cushman, Lynch Cove, areas around Shelton,
Steamboat I sland,and Tahuya.

A large number of frequent riders (29%) included responsesthat were categorized as ‘Other’.
These commentswere complaints aboutthe cleanlinessand comfortof MTA vehicles, requestsfor
additional bike racks, requests for larger busesonroutesto Bremerton, and concernsabout
confusionwhenscheduling DARtrips. One respondentdescribed how they were sometimes
confused aboutwhether or nota DAR vehicle or bus would be pickingthemup.
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Figure7-8  Frequent Riders - which service improvements are mostimportant toyou? (n=56)
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Occasional riders reported that theywould use transitmore if vehiclesarrived more often, took
them where they wanted to go,and had simpler transfers (Figure 7-9). The leastcommon reasons
that occasional riderswould ride transit more oftenwere if service wasmorereliable, the buses
ranearlierin theday,andifthe schedules, website,and trip planner were more accessible.

When ridersanswered thattheywouldride transit if it took them where theywantedto go, they
reportedthese placesas the Lynchand Cole Road park-and-rides, the Bremerton Ferry Terminal,
Fawn Lake, Hammersly, Lake Cushman, various Olympialocations, Silverdale, South Puget
Sound Community College, Tacoma Medical Center, Union,and others. Itis worthnotingthat
MTA already serves some of these locations, which meansthatimproved marketing of existing
service may better inform some occasional riders and encourage themto ride more often.
Changes to existingservice, suchas trip timing that more closely matches demand, may also be
prudent.

‘Other’ responsesincluded requests for bike racksand bike infrastructure, more comfortable
seating, and questions about STARPass (the I ntercity Transit free passprogramforgovernment
workers) usageon MTA, amongstother things. The STARPassprogram partially reimburses
riders who use MTA for commute trips by providinga voucher foran MTA monthly pass.
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Figure7-9  Occasional Riders- | wouldride transit more if... (n=57)
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Non-Riders

Respondents who said they never ride MTA reported that they would be more likely to ride transit
if it tookthemwhere theywanted to go, came more often,and/or there were more bus stops with
signsandshelters (Figure 7-10). The factthat nearly 40% of non-riders selected ‘more busstops
with signs and shelters’ suggeststhatadding more formalized busstops may be a goodway to
marketthe systemandadvertise where service is available. The reasonsnon-riderswere least
likely toreportas encouragingthemto ride transit were ifit ranearlier in the day (zero
respondentsselected thisoption), later in the day, or if therewas Sunday or Saturday service.

Thoserespondentswho indicated thattheywould ride transitifit took themwhere they wanted
to go identified these places asBelfair, the Bremerton Ferry Terminal, east of Oakland Bay,

Oly mpia, Phillips Lake, Shelton, Shorecrest, Tahuya, Tumwater, Trident Cove, and other
locations. Respondentsalso requested connections to Jeffersonand Kitsap Transit routes. Again,
itshouldbe noted thatsome respondents requested service to areasthat are currently served by
MTA; thismay representan opportunity for MTA to better inform non-ridersand encourage
them totrytransit. These responsescouldalso be understood as a chance to better matchMTA
service with community demand.

Responsescategorized as ‘Other’ werea complimentabout the free fare, a complaint aboutthe
free fare,a request for more rider instructions onthe MTA website, a complaint about rude
drivers,andother responses.
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Figure7-10  Non-Riders- | would ridetransitif... (n=39)

It took me where | wanted to go
It came more often
There were more bus stops with signs and shelters
There were more direct routes (non-loop)
The bus schedules, website, and trip planner...
It was easier to connect from one route to another
Other
Service was more reliable
There was Sunday service
There was more service on Saturday
It ran later in the day

0% 10% 20% 30% 40% 50% 60% 70%

Travel Behavior

This surveyasked a number of questions aboutwhere respondents live andwork. The majority of
respondentsreported living in Mason County, withonly 8% of respondents reporting living
outside the county. The splitbetween Mason County residentsthatworked inside and outside of
the countywasroughly50/50 (Figure 7-11).

Figure7-11  Work and Residence Status (n=169)
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Amongthe respondents who worked or studied in Mason County, the majority (56%, Figure 7-12)
reported Sheltonas their work/study location. Belfairand ‘Other/Multiple Locations’ also scored
highly.

Figure7-12  Where do youwork or study within Mason County? (n=50)
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For those respondentswho worked or studied outside Mason County, the majority reported
Bremertonand Downtown Olympiaas their worklocations (Figure 7-13). Justover 10% reported
workingin Seattle. ‘Other’ responses included people with multiple worksites, EIma, and South
Puget Sound Community Collegein Olympia.

Figure7-13  Where do youwork or study outside of Mason County? (n=53)
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Approximately 10%of respondentsreported nothaving accessto a householdvehicle, and nearly
25%reported having accessto three or more vehicles. Most households, however, had one ortwo
vehicles (30%and 38%, respectively, Figure 7-14).

Figure7-14  Number of vehicles in household
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Respondents overwhelmingly chose ‘Drive Alone’ astheir primary mode of transportation (Figure
7-15). That beingsaid, 33% of those who answered the survey used transit astheir primary mode
oftransportationandsmall portionsofrespondentsselected ‘Other’, carpool, walking, or biking.

Figure7-15  Whatis your primary mode of transportation? (n=168)
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Many respondents (29%) reported thatthey never ride MTA (Figure 7-16). The highnumber of
responses by people who don'tregularly ride transitcorrelates withthe high percentage of
respondentsthatreported driving alone astheir primary mode of transportation (Figure 7-15).
Overall, survey respondents tended to be either people who rode transitvery frequently ornot
often atall. Those who reported riding once per week were a very small percentage of
respondents.

Figure7-16 Howoften doyouride MTA? (n=170)
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per week
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week
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month
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Open-Ended Comments

Aswasthecasewiththeearlier on-board survey conducted asa partofthis Comprehensive

Survey Analysis, respondents were largely complimentary whenfilling out the open-ended
commentfield (Figure 7-17). A number of comments also included specific requestsfor new
serviceareasortriptimes,anda little more than 25% of respondentseither wrote ‘no comments’,
wereincomprehensible, orfellinto the ‘other’ category. Eight respondentstook the open-
response fieldas anopportunity to complain about MTA service.

Figure7-17  Open-ended comments (n=70)
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Samplecomments are included below, and allpubliccommentsare included in the A ppendix:

“Latenightservicewould be a huge improvement, especially between
Olympiaand Sheltonon Saturday nights...”

“A bigbusisneededonthe 05:30 Bremertonrun”

“Youneedabusroutethatgoesto elmaso people don'thavetowait3 hours
goingto Olympiathen toelma. Itwouldbe way more convenient to justgo
straighttoelma.”

“Itwouldbe very helpful if Route 1's Belfair to Shelton run stopped atthe
North Mason Library busstop or the Belfair Assembly of God Park& Ride
bus stop onweekdays in the 5PM hour andin the 7PMhour .”

“Driversareveryfriendly andcourteous.”
“Please keep MTA farefree. You'redoing a greatjob, thankyou.”

“Signed up for phone texting alerts, but don't hardly get any, alwayshave to
go to Twitter for service disruptions which usesup my phone data.”

“Thebusdoesn'tgivekids enoughtime at the Boys & Girls Club. | came
outside with allmy stuffandthe bus had just started driving and would not
stopforme.”
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“The connections from Belfair to Bremerton areso limitedas tobe uselessto
many students of OC, particularly the Running Startstudents...”

Respondent Demographics

By and large, respondentswere over 55, white, English-speakers living in households earning
more than $50,000 peryear.

Amongthe 172 total respondents, approximately 150answered demographic questions. Slightly
more respondentswere female (Figure 7-18),and most respondents were above age 45 (Figure
7-19).Only sevenrespondentswere belowtheageof18.

Figure 7-18  RespondentGender (n=151)
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The vastmajority (7 9%, Figure 7-20) of respondentswere white; lessthan 5%eachwere
Black/African American, American I ndian/Alaska Native, Asian, or Native Hawaiian/Pacific
Islander. Amongstthe 145 respondents that reported their race, 12%identifiedas ‘other’ or
provided multiple race/ethnicities. Nearly all respondentsreported English astheir primary
language (Figure 7-21).

Figure 7-20  RespondentRace/Ethnicity (n=145)
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Figure7-21  RespondentPrimary Language (n=152)
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Respondenthouseholdsize wasvaried. Approximately 22% of respondentsreported livingalone,
39%with one other person, and 39%withthree or more people (Figure 7-22).

The largest portionofrespondents (30%) reported livingin householdsearningmore than
$75,000,whichis significantly higher thanthe Mason County median household income of
$51,764.1 About15%ofrespondentsreported living in households earningunder $15,000 per
year (Figure 7-23).

The high proportion of respondents that reported living in householdsearning $75,000 or more
is likely due in some partto a strongresponse rate fromworkersat the Puget Sound Naval
Shipyard and other high-wage Bre merton-areaworkplaces. Eightof 18 respondents that reported
living in households earning$75,000 or more reported working in Bremerton.

Three Four

Figure 7-22  RespondentHousehold Size (n=150)
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Figure7-23  RespondentHousehold Income (n=136)
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! American Community Survey 5-year estimates, 2016. Table B19013. Margin of error of +/- $2,240.
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Open House Feedback

Overview

MTA hosted two community o pen houses to share information about existing conditionsand
gatherinputas part of their comprehensive service analysisas part of the first phase of outreach.
A survey wasalso availablein both print and online forms. MTA notified people aboutthe two
openhousesviaa postcard to Mason County residents, social media posts, website updates,
displayads, anemail to the MTA email list, press releases, and a radio show appearance.

Attendance

Open Housel: May 8, 2018, 5:30-7:30p.m., Transit-Community Center in Shelton
= 23sign-ins
= Approximately 25 total attendees

Open House2: May 9,2018,5:30—7:30 p.m.,NorthMason Timberland Library in Belfair
=  9sign-ins
= Approximately 10 total attendees

Materials and Set-up

Writtenmaterials included seven display boards, printed surveys, an online survey, and printed
postcardswith the online survey link. The printed surveys were entered online manually so they
couldbetrackedtogetherwithonline survey responses.

The display boardscovered the following topics:

1. Welcomestation

Projectschedule

Existingbus service

Currentridership

Where service is needed (transit propensity index)
Dial-A-Rideand LINK travel flows

Interactive board —participants placed three green dot stickersonreasons why they
wouldride transitmore often. Thiswasalso a questionon the online survey.

No o wDdN

Feedback and Comments

Open house attendees provided feedback and comments through conversationswith staff,
commentforms (atthe Belfairopen house), participating in the interactive display board activity,
and fillingoutwritten andelectronic surveys.

Major recurringthemesfromopenhouse attendeesfocused on increased frequency of service;
laterandearlier service; Sunday service; specific route improvementsto Routes 5,6,and 11;
increased outreach; reliability of service; and accessibility. The tables belowshowthe number of
comments received on varioustopics, and major recurringthemesare summarized in more detail
in Figure7-24andFigure 7-25, aswell as in the remainder of this section.
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Figure7-24  Responsestothelnteractive Display Board

“| would ride transitmore oftenif...” Number of Dots

It came more often 9
It ran later in the day 9
There was Sunday service 8
It took me where | wantto go 5
It was easier to connect between routes 4
Schedules, website and trip planner were more 4
accessible

Other 4
There were more directroutes 3
There was more service on Saturday 2
Service was more reliable 2
More stops had sighs and shelters 2
It ran earlier in the day 0
Total responses 52
Approximate number of respondents 17

Figure7-25 Phase | Themes fromWrittenand Verbal Comments
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Routes 6 and 6X improvements 7
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Winter weather service impacts
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FrequencyofService
= Open house attendees requested more frequentservice for specific routesand on-demand
services:
— Local Route 6 and Route 11 frequency around evening commuting hours.
— Dial-A-Ridefrequency.
— LINKfrequency, especiallyon Saturday.
= Increasedfrequencywas requested aroundschooland commuting hours.

EarlierandL ater Service
= Attendeesexpressedgreatinterestservice runningearlierin the morningand laterinto
the evening to accommodate a wider range of commuting hours.

= Wider ranges ofservice may makeit easier forcommuterstransferring between transit
varieties ortraveling outside of Mason County.

= Laterservice wasalso requestedforsocial periods, including Saturday eveningsfor
attendingeventsin Olympia.

Route Improvements

= Route5:
— Attendeessuggested splittingthe route into two routes or combining it withRoute 7.
— Signageimprovementsonloopscould improve the clarity of routes.

= Routes6and6X:
— Schedule updates to reflect slower driving in winter weather may improve timeliness.

— Improveddifferentiationbetweenthe expressandlocal versionsofthe route may
help avoid confusion.

— Reducingstopsontheexpress route may improve the speed ofthe express route.
= Routell
— Suggestedincreased frequency around commuting hourson week days.

— One attendee expressedinterestin a Saturday route between Lake Cushmanto
Belfair.

= LINKservice

— Attendeessuggested reformatting Agate schedulesto accommodate Saturday and
mid-morningtrips.

— One commentnoted high costs for medical ride options.

Increased Outreach
= Attendeessuggesting getting feedback from riders both before and after schedule and
route changes to better understand needsand impacts.

= Forthecomprehensive service analysis, askingmore riders questionsregardingtheir
commuting hoursandconnectionsmay improve any recommended service changes.

=  Community educationonhowto ridethe bus maybe helpfulto non-riders.
=  Community Youth Services maybean importantgroup for future MTA outreach.
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Reliability of Service

= Attendeesnotedconcernswith current service reliability:
— Dial-A-Ride services are not always reliable.
— Agate LINK sometimes arrives toolate on Saturdays to for ridersto make
connectionsto other routes.
— Route6Xsometimes arrives late to Olympia.

Accessibility of Buses and Information

= Boardingby wheelchair:
— Attendeesnotedsmaller buses are challengingto board by wheelchair.

— BusesonRoutes5and?7 turningleftonto 12t St from SaratogaSpringshavea hard
time makingtheturn, and therefore sometimes stop too far fromthe cub to deploy
wheelchair ramps.

= Accessibility ofinformation:
— Oneriderasked ifthe MTA website is A DA accessible because they were not able to
access thewebsite.

— Obtainingabuspass canbechallenging for some ridersbecause the buspass officeis
closed middayandit cantake time forthe pass to arrive by mail.

— OlympiaTransitCenter sometimes runs outof reduced fare tickets, making transfers
to MTA difficult.

PHASE Il OUTREACH

This sectionsummarizesthefindings from MTA’s September/October public inputsurvey andin-
person outreach. The survey provided Mason County residentsthe opportunity to provide
feedback onthree service scenarios and share their suggestions for future MTA service. Details
about the service scenarioscanbe foundin Appendix E. Results from the public survey informed
the proposed Preferred Alternative for the MTA Comprehensive Service Analysis.

Surveyrespondents were presented with detailsofthree distinctservice scenariosandwere given
the option to provide feedback about the scenarios asa whole and individual routes. The survey
was available online and was open for responses from September 10 to October 22, 2018. There
wereatotal of100 responses, and overall open-ended commentsare found attheend ofthis
memorandum. Thesurvey link was sentto all Mason County residentsvia a physical postcard and
was also messagedto residentsat public open houses (Figure 7-26) held in Septemberonsocial
mediaande-mail.
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Figure 7-26  Phase || Outreach Open House at Transit-Community Center

Survey Results

Service Improvement Priorities

When asked what type of service improvementstheywere mostimportantto them, survey
respondentsreplied thatthey were mostinterested in Sunday service, followed by later service on
weekdaysand more frequency on the weekdays. Additional Saturday serviceand more tripsto
meetferryand State Worker shift scheduleswere also prioritized by a number of respondents.

Figure 7-27  Service Improvement Priorities (n=54)
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Scenario 1

Of thosewho chose to comment onScenario 1, support was strong, witha large majority
approvingofthe proposed changes. People were generally pleased with the increased frequency of
many ofthe routesandadditional tripsto Bremerton. A number of respondents commentedon
theirinterest in later weekday and more weekend service.

Figure 7-28  Supportfor Scenario 1 (n=19)
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Figure 7-29  Open-Ended Comments for Scenario 1
Open-Ended Comments | Topic
Having routes come by every 30 minutesis a huge improvement. Instead of taking service Frequency,
away fromsome routes in order to improve others, why notlook at waysto increase funding | funding
for Mason Transit. This way many ofthese good ideas can be implemented without taking
away fromothers. If you really wantto increase ridership, thats the way to do it
Would everyone be able to ride the new expressroutes, or only some people (like with the
worker driverroutes)? | like keeping it so that everyone can ride the express routes.
Its very helpfulto coordinate with Bremerton ferry and add an additional trip! Ferry schedules
combining route 8 and 11 will not work Reduced service

Ina perfectworld, there would be 30-minute service on everyroute, right? We would
appreciate more service on weekdays and Saturdays---especially on Routes 7 and 9 as well
as coordinating with ferries and Intercity Transit.

Frequency, ferry
schedules

I'm most interested in:

Frequency, ferry

- Consistent service all day in Shelton, Belfair, and Olympia on Route 1, Route 3, and Route | schedules,

6 express service
- Meets ferry schedules by adding one additional midday roundtrip on Route 1 and Route 3

- Coordinated intercity service. Align schedules on new Route 21X, 23X, and 26X with Kitsap

Fast Ferry, WSF, PugetSound Naval Shipyard shifttimes, and state worker shift imes

My kids like the increased frequency ofthe #7 and the consistency of the #6. Frequency
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Open-Ended Comments | Topic
| prefer option 3, but these changes would also be helpful. General
| like that another midday run for Route 3 is added, | will get home from appointments in Ferry schedules

Bremerton. Instead of geting home to Shelton at 4:30pm, it will be at least an hour sooner.

I think routes should run alitie later for all the people that work retail which is usually a12-9 | Later service
shift

| like the additional trip to Bremerton to meet the 1:30 ferry. Ferry schedules

| like the increased frequency Frequency

| think all scenarios, but especially this one concentrate too much on Shelton. 1 would like to Service to new
see the increase in Belfair to Bremerton ferry schedule, butalso lookinto Belfair to Kingston | areas

(or Belfair to Poulsho fast link to Kingston ferry). ltwould open up career possibiliies for
people willing to commute to North King/ Snohomish counties.

Support by Route

When asked aboutindividual routes, people were mostly supportive of all of the proposed routes
or werenot affected by the changes. Open-ended commentsforeachroute followed the
sentimentsofthe overall comments for Scenario 1.

Figure7-30  Supportfor Scenario 1 by Route

No opinion orit doesn't

affect me

Route 1 5 0 1
Route 3 6 0 0
Route 4 4 0 3
Route 5 2 0 2
Route 6 3 0 2
Route 7 4 0 2
Route 8 2 1 2
Route 9 4 0 2
Route 21X 3 0 3
Route 23X 4 0 1
Route 26X 3 0 3
Total Comments 40 1 20
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Scenariol: I ndividual Route Comments

Routel

No Comments

Route3
Open-Ended Comments Topic
Thank you for adding another midday run fromthe Bremerton Ferries. Ferry schedules
Route4

No Comments
Route5

Open-Ended Comments Topic

Improving frequency ofroute 5is great Thisis the route | ride most often. I'dlike to see | Frequency
it start earlier in the morning & keep going later into the night  Notcutting it back.

Route 5 is a 30-minute must, all day. Frequency
Route6

I'dlike to see route 6 run later into the night. Frequency

Definitely, Route 6 needs increased service. Frequency
Route 7

Open-Ended Comments

Route 7 is another 30-minute, all-day must. The streamlined route will help people get | Frequency
to and from town and still be able to do something else in aday. Seriously!

Route8
Open-Ended Comments | Topic
Primarily concerned aboutconnecting to PortAngeles, especially during winter with Expanded service

only 2 Coho ferry tripsto and from Victoria a day.

I'm sure additional service to these areas would be helpful. |don'tknow how people Expanded service
canrely on public transit there, otherwise.

Route9

Open-Ended Comments

It just makes sense to streamline this loop, rather than tagging it onto Route 7. Like | Reduced service,
said above, 30-minute, all-day service allows people to getto and from town and have Frequency
time to do other things in a day.

Route 21X

Open-Ended Comments | Topic

As long as everyone can ride these new express routes, they sound good. Generalapprova
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Route 23X
Open-Ended Comments | Topic
As long as everyone can ride these new express routes, they sound good. General approval

I'm concerned that this is a pilot to see if you can eliminate Route 3. As someonewho | Reduced service

doesn'tdrive, butcommutes to Seatfle daily from Old Belfair Valley Road, | depend on
Route 3.

Route 26X

Open-Ended Comments | Topic
As long as everyone can ride these new express routes, they sound good. General approval

I'm concerned that this is a pilot to see if you can eliminate Route 3. As someonewho | Reduced service

doesn'tdrive, butcommutes to Seattle daily from Old Belfair Valley Road, | depend on
Route 3.
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Scenario 2

Of those who chose to comment onScenario 2, supportwasstrong, witha large majority
approvingofthe proposed changes. When asked about their o pinions on specific routes,
responses were favorable toward the increased frequency and widened span, alongwith the better
connectionstotheferry. People also expresseda needforbetter LINKservicesand better
weekend service.

Figure7-31  Supportfor Scenario2 (n=17)

No, but | can
live with it - 18%

| don't support 0
these changes . 6%

0% 20% 40% 60% 80% 100%

Figure7-32  Open-Ended Comments for Scenario 2

Open-Ended Comments | Topic
Increasing span & frequency on Saturdaysis definitely a plus. Span, Frequency,
Funding

Instead of taking service away fromsome routes in order to improve others, why notlook
atwaysto increase funding for Mason Transit. Thisway many ofthese good ideas can
be implemented without taking away fromothers. If you really wantto increase ridership,
thats the way to do it

Route #9is perfectt I'mvisually impaired, & live at C St & 13th in Shelton. Crossing Stop locations,
Olympic Hwy N atC Stfor #7 is hazardous, as well as walking uneven streetsin the dark. | Frequency

| love the 15 minute ime frame.

QUESTIONS: Willthere be a bus stop in front of Fred Meyerfor return trip? What does
"In combination with #5 & #7 mean?

| connectwith #1 to Pickering on Thursday morningsto goto work. Looks like that stays
the same.

All 3 scenarios eliminate route#2 which is the only bus | NEED(I LIVE ON STATEROUTE | Reduced service
106) Please do not take the bus away, maybe you could have iton Sat, there are more
riderson that day. I have to go shopping in Belfair 2-3 imes a week and that would be a
lot of dial-a-ride appointments.
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| would like to see the number of trips to Triton Cove increase to serve residents along the
Hood Canal.

Increased service

15 min service isa greatplan, but sunday and late nitht should be added as well. Please
keep busses free

Frequency, span

on Arcadia Road

Improved service to Walmart would be helpful. Frequency

| like the expansion of Service on Saturday for Route 3. It provides more options for Ferry schedules
geting into Bremerton.

| like the change to Route 5. But I would really like it, if it would also swing down to the Routing

Cole Road P&R!:)

What happened to improved Saturday linked services? | would like to have fixed services | LINK

Support by Route

Overall, the respondentsshowed supportfor the proposed routesin Scenario 2. Respondent
comments were mostly related to a desireto see an expanded span onRoute5 and 6.

Figure 7-33  Supportfor Scenario2 by Route

No opinion orit doesnt
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Scenario2: Individual Route Comments
Routel

No Comments.

Route3

No Comments.

Route4

No Comments

Route5
Open-Ended Comments | Topic
I'dlike to see improved frequency & span ofservice for route 5. Thisis the route | ride | Frequency
most often. I'd like to see it start earlier in the morning & keep going later into the night
Not cuting it back.
Difficult for me to cross Olympic Hwy N atC St Stop location
| like the change to Route 5. But | would really like it, if it would also swing downto the | Stop location
Cole Road P&R!:)
Canyou have route 5 going down on Arcadia Road as a fixed route? Stop location

Route 6

Open-Ended Comments

Topic

Thislooks pretly good, but I'd also like to see the route 6 run later into the night
Olympia has all of the night life in this region.

Later service

Later service to Olympia on weekdays and Saturday would really be appreciated for
those of us who travelto Seattle by bus. As It is we need to leave Seatfle in the early
afternoonto be sure we will not miss the last bus from Olympia to Shelton. Evena
smaller bus on the late runswould work!

Later service, Saturday
service

Route 7
Open-Ended Comments | Topic
Again, | would have to cross Olympic Hwy N @ C St Stop location
Route8
Open-Ended Comments | Topic
Any increase in daily trips of Route 8 would be appreciated. Increased service
Route9
No Comments.
Route 21X
Open-Ended Comments Topic

As long as everyone can ride these new express routes, they sound good.

General approval
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Route 23X
Open-Ended Comments | Topic
As long as everyone can ride these new express routes, they sound good. General approval
Route 26X
Open-Ended Comments | Topic
As long as everyone can ride these new express routes, they sound good. General approval
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Scenario 3

Like the other two scenarios, opinions were generally favorable for Scenario 3. Of the three
scenarios, Scenario 3 received the mostinterestfor reviewingin more detailandleaving
comments. Many of the comments showed excitementabout the potential for Sunday service,
laterweekday service, better coordinationwiththe ferry schedule, and connectionsto Agate and
Harstine Island. Some commentsaddress the needfor Route 6 Sunday service and regular service
to specific areas around the county.

Figure 7-34  Supportfor Scenario 3 (n =38)

No, but | can
B

live with it

| don't support 0
these changes I 3%

0% 20% 40% 60% 80% 100%

Figure7-35 Open-Ended Comments for Scenario 3

Open-Ended Comments |

Sunday service is a no-brainer. The ability to ravel on Sunday is just as importantas on | Sunday service
Saturday. Thiswould reduce the need to rely on a car on Sunday.

In our 24/7/365 economy Sunday service is a necessary evil. Sunday service

I would like to see the later service, especially the Olympia one. Because students, like | Later service
me, that commute to and from spscc would benefit because some classes go until 9:30.

Providing more nightservice is definitely a big help. It would also be helpful to increase | Later service, funding
frequency onthe most popular routes. Instead of taking service away fromsome routes
in order to improve others, why notlook at ways to increase funding for Mason Transit.
Thisway many of these good ideas can be implemented without taking away from
others. If youreally wantto increase ridership, thats the way to do it

Include Rt 3 runs to/from Bremerton ferry. Ferry schedules
| would like to see more coordination with ime schedules from Bremerton to Belfair Ferry schedules
routes on Weekends.

Interested in faster travelto Agate LINK
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Yes | have a comment:

Later service, Sunday

THANK Youl! service

Like the later weekdays and really likes the Sunday service.

For the Harstine Island/Agate bus, instead of having 3 scheduled trips a day, maybe link | LINK

this busto the Pickering buses and have more frequency ofthe route.

do notwantto reduce or lose service to airportgrocery Reduced service

| like option of earlier service fromneighborhood into Belfair.
Importantto connectwith Brem ferries and afternoon return from ferry terminal.

Earlier service

All three changes call for eliminating Route 2, service along Highway 106. NONONO Reduced service
NO. Thisis bad policy. The reason this route is underutilized is it is not frequentenough,

nor convenient; itis a "whistle stop” route. | have been passed by, on this route. Rather

than taking away our service altogether, you should be improving it

Please consider a modified route 6 for sunday thatwould include at least 4 trips from Sunday service
shelton to litle creek. | am convinced it would a frequently used and greatly appreciated

route.

| live on Harstine Island. And just the thought of more times to leave home and more LINK

times to come back home. Makes me feel like | just might geta Christmas gift from y'all

MTA.

Sunday service would be wonderful addition! Sunday service
Just happy to hear aboutmore bus service for Agate and Harstine Island. I live on LINK

Harstine Island and it sounds like heaven to me.

| think it might better meet the needs of my family members.

General approval

Expanding Saturday hoursis likely to increase ridership and convenience. Also, | think
including Sunday would increase ridership, community flexibility (and therefore
happiness) and bring community members onto public transit who normally wouldn'tuse
it (i.e. Seahawks fans). I think Scenario 3 would be perceived as a combination "public
outreach" campaign and a money-maker for MTA. Win-win!

Saturday service,
Sunday service

As a college student at spscc, having aroute 6 service untl 10:30 would be such a
blessing right now even because | have eveningclasses that go until 9:20 and need an
afiordable way to get there and back.

Later service

| ride Olympia route 13 from LNI to the Olympia TransitCenter, then transfer to MTA
route 6. I find that these routes don't syncwell, and | often have to wait close to an hour
for the nextroute 6 busback to Shelton. Consider adding an additional bus during peak
hoursor iming the departures better.

Frequency

| wantkids from north mason high schoolto be able and catch a ride home after sports
practice. Too many kids are isolated out here. If there is a better scenario that what |
picked thats fine, | just wantto make sure that kids can participate in after school
activiies and then get home. Many parents commute a long distance and can't getto
schoolon time but othersare too poor to be able to afford transportation. Can you drop
kids off at the Lakeland village exitthats before the port stop. Thankyou for your work
on this project

Stop location

since I mostly use MTA to reach Bremerton Ferry, | LIKE that this would allow me to stay
in Seatfle later into the day

Ferry schedules

Thankyou for offlering Sunday schedules.

Sunday service

Route 8 should be regular trips of 4 or more as far as Holiday Beach

Increased service
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1.) Would there be Dial-A-Ride service on Sundays? DAR, Sunday service
2.) Would 1 be able to use Dial-A-Ride to addresses on HWY 3 between Shelton and
Allyn?

3.) I love the idea of Sunday service, even ifit is limited. But | will not be able to access it
without Dial-A-Ride or a change in the Route 5 service to include the Cole Road P&R.

Why no Sunday service to Oly? Would half days be possible? Sunday service

Support by Route

Respondents generally favored the proposed routes, or were indifferent to the changes. The
comments on the individual routes showed approval of the coordinationwith the ferry schedule
and a desirefor Sunday serviceonRoute 6. One respondentexpressed concernsaboutthe loss of
servicealong SR 106 through the removal ofthe Route 2.

Figure7-36  Supportfor Scenario 3 by Route

No opinion orit doesnt

affect me

Route 1 5 0 7
Route 3 4 0 6
Route 4 2 1 11
Route 5 3 0 8
Route 6 5 0 5
Route 7 4 0 10
Route 8 3 0 11
Route 9 2 0 12
Route 21X 2 0 12
Route 23X 4 0 9
Route 26X 6 0 7
Total Comments 40 1 98
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Scenario 3: Individual Route Comments

Routel
Open-Ended Comments | Topic
Do NOT take away service along hwy 106. Reduced service
I need service to addresses off of HWY 3 between Shelton and Allyn that | have been Expanded service

told Dial-A-Ride does notserve. Anywayto fix this?

Route 3

Open-Ended Comments

Do NOT take away service along hwy 106.

Topic

Reduced service

Only because of Belfair inset for school kids.

General approval

| really like the addition of the later bus to meet the 7:55 ferry in Bremerton. Occasionally | Ferry schedules
| have to work late and its really hard to get home once the Mason Transitbus stops
running.
Route4
No comments.
Route5
Open-Ended Comments | Topic
Thisis pretly good. 1would also like to see route 5 come twice an hour. Frequency

If the route 5 could swing down to the Cole Rd P&R on the new Sunday service | would

Stop locations,

beableto useit As it is,with no route 6 on Sunday, | would still have no Sunday service. | Sunday service
Route6
Open-Ended Comments | Topic
| think the later service is a good idea for people attending college in Olympia and Later service
commute from Shelton, because after along day ofclasses the last thing you wanna do
is drive home in the cold dark. Or get stuck in Olympia overnight
Need sunday coverage Sunday service

If the route 5 could swing down to the Cole Rd P&R on the new Sunday service | would
beableto use it Asit is,with noroute 6 on Sunday, | would still have no Sunday service.

Stop locations,
Sunday service

Notall usersare state workers. In this 24/7 economy some of us have to work Sundays
too.

Sunday service

Route 7
No comments.
Route 8
No comments.
Route9

No comments.
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Route1l
No comments.
Route 13X
Open-Ended Comments | Topic
As long as everyone can ride these new express routes, they sound good. General approva

Again, as somebody that depends on Route 3 to getaround, I'mconcerned that this isa | Reduced service
test o eventually remove Route 3. Please don'tdo that.

Route 26X
Open-Ended Comments
As long as everyone can ride these new express routes, they sound good. General approva
If people are riding this to work it should cost more. Other

What are the times for the 4 runs, | work 7:00 am-3:30 M-F and need to catch a second Express schedule
busto Tumwater, WA from Intercity transit Olympia
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rofile

Surveyrespondents were asked a number of questionsabout their frequency of use of MTA
service, demographic characteristics,and household characteristics.

The majority of respondents (83%) ride MTA atleastonce a month, with 44%riding multiple
timesaweek (Figure 7-37). Asignificantmajority were also female, over theage of 35, white, and
speak Englishas their primary language (Figure 7-38 to Figure 7-41). Most respondentslivein
multi-member households withaccess to multiple vehicles (Figure 7-42 and Figure 7-43). Nearly
halfofsurvey respondentsearnahousehold income of over $50,000 (Figure 7-44).

Figure7-37  Frequency ofMTAUse (n=70)
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Figure 7-39  Age of Respondents (n=70)
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Figure 7-40  Race or Ethnicity of Respondents (n = 68)

Other 10%

American

Indian/... 6%

Native
Hawaiian/...

0%

Asian ] 1%
Black/

African... 0%

Hispanic/
Latino

White/
Caucasian

4%

82%

0% 20% 40% 60% 80% 100%

Nelson\Nygaard Consulting Associates Inc. | 7-36



COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]

Mason Transit Authority

Figure 7-41  Primary Languageof Respondent(n =68)
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Figure 7-43  Number of Cars in Household of Respondents (n=68)
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Figure 7-44  Household Income of Respondents (n =63)
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Open House Feedback

Overview

MasonTransit Authority (MTA) hosted two community openhousesto share informationabout
transit solution optionsto improve existing serviceand gather inputonthose options aspartof
theircomprehensive service analysis. A survey wasavailable in both printand online forms.
These open houses were heldas partofthe second phase of outreach for the comprehensive
serviceanalysis. MTA held their previousround of outreach in spring 2018 onexisting transit
serviceandconditions.

MTA notified people aboutthe two openhousesvia a postcard to Mason County residents, social
mediaposts, website updates, display ads,and a radio showappearance.

Attendance

OpenHousel: Sep. 24,2018,5:30-7:30p.m., NorthMason Timberland Library in Belfair
= 1sign-in
= 2totalattendees

Open House2: Sep.25,2018,5:30—7:30 p.m., Transit-Community Center in Shelton
= 11sign-ins
=  Approximately 17 total attendees

Materials and Set-up

Writtenmaterials included seven display boards, printed surveys, an online survey, and printed
postcardswith the online survey link were setuparoundthe room. The printed surveyswere
entered online manually so they could be tracked together with online survey responses.

The display boardscovered the following topics:

8. Welcomestation

9. Projectschedule

10. Existingbus service

11. Comparison of potential transitscenarios

12. Scenario 1 —increase frequency

13. Scenario 2 —improve Saturday service

14. Scenario 3 —weekday evening service, limited Sunday service

Feedback and Comments

Open house attendees provided feedback and commentsthrough conversationswith staff,
commentforms,andfillingoutwrittenand electronic surveys (to be summarizedin survey
responses separate from thisopenhouse summary).

Major recurringthemesfromopenhouse attendeesfocused on increased frequency of service; a
preference for Scenario 2; Sunday service; and improvedservice to areas outside of Mason
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County. Thetable belowshowsthe number of commentsreceived on major recurring themes,
whicharesummarizedin moredetailin Figure 7-45 and the remainder of this section.

Figure 7-45 Phase Il Themesfrom Writtenand Verbal Comments

Number of
Comments

Themes ‘

Increased frequency of service to/from: 4

e Olympia

e Bremerton

e Shelton

e Hoodsport

Preference for Scenario 2

Sunday service

Service around Mason Lake

Coordination with Kitsap Transit

Service to Tacoma and Gig Harbor

RlRrlRrlRrlRr|lw[ORr] R,

Holiday shopping service

FrequencyofService
Open house attendees requested more frequentservice for cities:

= ServicetoHoodsportforappointmentsandshopping.
= Servicetoandfrom Lake Cushman and Olympiaaround commutinghours.

= ServicetoandfromTacomaand Gig Harbor for medical appointments, shopping,and
events.

Preference forScenario 2
Attendeesexpressedinterestin Scenario 2 most frequently, citingthe following reasons:

= Hasthe mostcheck-marks on the Potential Transit Scenarios board.

= Potential increasedservice frequency between Sheltonand Lake Cushman.
= Potential increased service frequency between Sheltonand Olympia.

= Potential increased frequency to and from Hoodsport.

Servicetolocationsoutside MasonCounty

Some attendees requested increased service to locationsoutside of Mason County. Some noted
more coordination with Kitsap Transit and I ntercity Transitwould help make it easier to travelto
destinations like Tacoma and Olympic College.
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Sunday Service

Attendeesexpressedinterestin limited Sunday service, particularly Dial-A-Ride. Some attendees
noted thiswouldallow themto attend eventson Sundays by takingtransit.

Servicearound Mason Lake

One attendee noted a strong preference to have fixed-route service around Mason Lake.
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8 PREFERRED ALTERNATIVE

Short-termrecommendations for MTA were developed using public input, market conditions,
and existingridership patterns. I nitially, three scenarios were developed that represent different
principles ofroute planningandareasofemphasis. Following a public outreach and comment
period,a fiscally constrained Preferred Alternative was developed to address operational issues,
futuregrowth, industry standard best practicesfor route design, and meetestablished project

goals.

BEST PRACTICES FOR ROUTE DESIGN

While itis unlikely thata single service type will meetthe competing mobility needs of all transit
usersin Mason County, there are certain best practices thatcanbeapplied to nearly all transit
services to improve the overall passenger experience.

Serviceshouldbe simple: First and foremost, service should be designedsothat it is
easy touseand intuitive to understand. Thisappliesnot only to the routingand
scheduling ofservice, but also to the information presented to customersat the stopand
on passenger information materials.

Routes shouldoperate alongadirect path: Thefewer directional changes a route
makes, the easierit is to understand. Conversely, circuitous alignmentsare disorienting
and difficultto remember. Routes should notdeviate from the mostdirectalignment
unlessthereisacompellingreason, suchas to provide service toa major ridership
generator. Insuch cases, the benefitsof operatingthe route off ofthe main route mustbe
weighedagainst the inconvenience caused to passengersalready on board.

Route deviations should be minimized: As described above, service shouldbeas

directas possible. Consistent withthis idea, the use of route deviations—traveling off the

mostdirectroute—should be minimized. However, there are instanceswhendeviating
servicefromthe mostdirectrouteis appropriate—for example, to provide service to
majorshoppingcenters,employment sites, schools,and medical centers. Inthese cases,
the benefits of the deviation mustbe weighed against the inconvenience caused to
passengers already onboard. Route deviationsshould be implemented only if:

— Thedeviation will resultin an increase in overall route productivity.

— Thenumberofnewpassengersthatwillbeservedis equalto orgreaterthan25%of
the number of passengers who would be inconvenienced by the additional travel time
onany particulardeviatedtrip.

In most cases, route deviationsshould be provided onan all-day basis. Exceptions are

duringtimeswhenthesites thatthe route deviationsservice have no activity—for

example, route deviationsto major employmentcenterswithshift workersmay notneed
to servethose locationsbetween shiftchanges.
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= Majorroutes should operatealongarterials: Key corridorand mainline routes
should operate onmajor roadwaysandavoid deviationsto provide local circulation.
Ridersandpotential transituserstypically have a general knowledge ofan area’s arterial
roadsystemand use that knowledge for geographic pointsofreference. The operationof
bus servicealongarterialsmakestransitservice fasterandeasier for ridersto understand
and use.

» Routesshouldbe symmetrical: Routesshould operate alongthe samealignmentin
bothdirections to make it easy for ridersto knowhowto getback towhere they came
from. In caseswhere such operationis not possible due to one-way streetsorturn
restrictions, routesshould be designed so thatthe opposite directions parallel each other
as closely as possible.

= Servicedesign should maximizeservice: The distance andtravel time ofa route
determine howefficiently a bus canoperate. Service should be designed to maximize the
time avehicleisin serviceand minimize theamount of time it is out-of-service. Since the
lengthoftherouteandthetimeit takesto make each tripimpactshow long of a layover is
requiredat eachendand howmany busesare neededto provide theservice, it is often
moreefficientto extenda routeto pickup a fewmore passengers and limitthe amountof
lay over time.

These best practices offera foundationfor the improvementof transit service throughout Mason
County

PUBLIC OUTREACH PRIORITIES

MTA'’s Comprehensive Service Analysisseeks to guide the improvement of service over the next
several years to better serve existing and potential riders, new developments, and essential
services in the community. Three scenarios were developedin early 2018to help visualize waysto
improve the systemand presented to the public for feedback. Detailsaboutthe service scenarios
can befoundin Appendix E.

Feedbackreceived fromthe public included the following takeaways:

= Increasedspan, frequency, and weekend service are toprider priorities
= Ridersaremostsatisfiedwith trip planningtools, reliability, and areas served

= Non-riderswouldbemore likely to use transit ifit came more often, ranlater in the day,
operated on Sunday, or took themwhere they wanted to go

= Support for better weekend service, later weekday service,and improved frequencyon
weekdays

Afterhearingfrom residents through public meetings, conversationsabout the system, and online
surveys, the service planningteam developed a Preferred A lternative to best meetthe needs of the

community. The Preferred Alternative is fiscally constrained and designed for implementation
within existing resources.
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MTA PREFERRED ALTERNATIVESUMMARY

The Preferred Allternative makes modest changesto bus routingand aims primarily toimprove
Saturday service, improve service frequency, increase spanofservice, and provide consistent
serviceall day. Key themes include the following:

= Improved Saturday service. Spanofservice onSaturday more closely matches
weekday service onfixed-route and Timberlakes/Shorecrest/Harstine I sland L1 NK
service.

= Longerweekday span ofservice. Offerslatereveningservice between Bremerton
and Belfair,as wellas Sheltonand Olympiaon Routes3 and 6. Earlier morningservicein
Belfair is offeredonRoute 4.

= More frequent servicethroughout Mason County. Thisincludes consistent
serviceall dayin Belfairand OlympiaonRoute 3, Route 4,and Route 6; 30-minute
serviceonRoute 9 withservice from T-CC, Mason General Hospital, Olympic College,
Walmart,and Gateway Center; an additional trip to Lake Cushman in the afternoon on

Route1l;and anadditional morningtrip on Timberlakes/Shorecrest/ Harstine Island
LINK service.

= Provide30-minuteservice orbetterallday betweenT-CCandWalmart.
Routes5,7,and9 would combine to depart from T-CC every 30 minutesor better for
passengers to reach Walmartand other importantdestinations.

= SimplerlocalserviceinBelfairandShelton on streamlinedalignmentsfor Routes
4,5,7,and9.

= Simplifiedservice from Sheltonto Twin Totemsand Hoodsport by operating
sharedalignments onRoute 8 and Route 11 through Shelton.

= Replaceunderutilized servicewithDial-a-Ride. Route 2, ArcadiaLINK,andLake
Limerick/Mason Lake LINK service would be replaced with Dial-a-Ride service.

Figure 8-1through Figure 8-5 provide a systemmap and summary of service proposed as part of

the Preferred Alternative. | mplementation is anticipated in beginin Summer 2019 and occur over
several phases.
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Figure8-1  MTA Preferred Alternative
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Figure8-2  MTA Preferred Alternative: Shelton
Shelton Inset: Preferred Alternative
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Figure8-3  MTA Preferred Alternative: Belfair

Belfair Inset: Preferred Alternative
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Figure 8-4
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MTA Preferred Alternative: Olympia

Olympia Inset: Preferred Alternative
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Figure8-5 Preferred Alternative Service Summary

Service Summary

Frequency:

Proposed

Frequency:
Proposed
Midday

Frequency:

Proposed
Evening

Frequency:
Proposed
Saturday

Service Span: Preferred
Alternative

Service would be coordinated with Route 3 and Route 21X to meet Bremerton ferry 5 Round- : q i
! times. Additional trips would be provided on Saturday . 80 80 Trips 8:00 AM - 8:00 PM (M-Sag
2 Existing service would be replaced w ith Dial-a-Ride. - - - -
Service would be provided all day on Saturday to more closely match weekday
3 schedules. An additional midday trip would be offered to meet the 1:30 PM ferry 60-80 80 80 80 5:30 AM - 7:30 PM (M-F)
departure. Service would be coordinated with Route 23X to extend span of service in 8:00 AM - 7:30 PM (Sat)
the morning and ev ening.
) : ) i . i ! i 7:00 AM - 6:00 PM (M-F)
4 Service would begin at 7:00 AM to align with North Mason High School start time. 60 60 60 8:00 AM - 6:00 PM (Sa)
5 Service would run hourly from South Shelton to Airport Grocery via Railroad Av e and 60 60 60 60 7:00 AM - 8:00 PM (M-F)
US-101 with stops at T-CC and Walmart. 8:30 AM - 8:00 PM (Sat)
Service would be provided consistently every 60 minutes on weekday s and Saturday 5:30 AM - 9:30 PM (M-F)
6 and coordinated with Route 26X to offer 30-minute service during peak periods. 60 60 60 60 . .
. . ; 8:30 AM - 8:30 PM (Sat)
Additional weekday ev ening service would be added.
Service would be modified to provide consistenttwo-way service to Walmart, Oly mpic 6:30 AM - 8:30 PM (M-F)
7 College, and Oak Park Way . Service would be provided consistently every 60 minutes 60 60 60 60 . .
8:30 AM - 8:30 PM (Sat)
on weekdays and Saturday .
8 Service in Shelton would be modified to coordinate with Route 11; otherwise no 2 Round-Trips 2 Round- 2 Round-Trips (M-Sa)
change from existing service. Trips
9 Service would be offered every 30 minutes to serve Mason General Hospital, Oly mpic 30 30 30 30 7.00 AM - 8:00 PM (M-F)
College, Walmart, and Gateway Center. 8:30 AM - 8:00 PM (Sat)
1 Service in Shetton would be modified to coordinate with Route 11 and an additional 4 Round-Trips 4 Round- 4 Round-Trips (M-Saf)
afternoon trip would be added. Trips
21X Peak-only service would be designed to coordinate with Route 3 to provide 4 trips NB; 4 ) ) ) 5:30 AM - 11:30 AM (M-F)
connections to the ferry in Bremerton. trips SB 2:30 PM - 7:00 PM (M-F)
Peak-only service would be designed to coordinate with PSNS shift times and add a .
. . ; _ 2 trips NB; 2 ) ) 4:10 AM - 5:10 AM (M-F)
23X Zfr\i,il/:llter evening connection from Bremerton to Belfair to meet the 7:45 PM ferry trips B 7:10 PM - 8:25 PM (M-F)
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Frequency: Frequency:  Frequency: Frequency:

Service Span: Preferred

Service Summary Proposed  Proposed Proposed Proposed Alternative
Peak Midday Evening Saturday
26X Peak-only service designed to coordinate with state worker shift imes and offset with | 4 trips NB; 4 . i i 6:00 AM - 9:00 AM (M-F)
Route 6 to offer 30-minute service from Shelton to Oly mpia during peak periods. trips SB 4:00 PM - 7:00 PM (M-F)

LINK - ARC Existing service would be replaced with Dial-a-Ride.

LINK - LAKES | Existing service would be replaced with Dial-a-Ride.

Would operate daily along a specified alignment and deviate to pick up call-in
LINK - HATS | passengers. One additional trip would be added in the morning, and Saturday service 4 trips 4 trips 4 trips (M-Sat)
would match weekday s.
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ROUTE DESCRIPTIONS

Route 1 and 21X

Route 1 wouldoperate the same schedule onweekdaysand Saturdaysto improve consistency of
service. Existing Route 1X would now be named Route 21X to eliminate confusionand streamline
expressservice. All tripsoperated onRoute 1 and 21X would connect with Route 3to provide
opportunities for passengersto travel to Bremerton.

Route 3 and 23X

Strongtravel demand patterns existbetween eastern Mason County and Bremerton, indicatinga
potentialfor growth on Route 3 service. Assuch, Route 3 wouldhave anextratrip added during
the middaytime periodto meet the 1:30 p.m.ferry arrival and allowing for consistent, all-day
serviceto meet allferry trips. Existing Route 3X would nowbe named 23X to reduce confusion
for customers. Route 23X would offer later evening service thanexiststoday to meetthe 7:45 p.m.
ferry arrival. On Routes 3 and 23X, addinga timepointat State & Burwellin Bremertonis
recommended to better serve Puget Sound Naval Shipyard (PSNS) workers.

Route 2

Due to lowridership, Route 2 would be replaced with Dial-a-Ride service.

Route 4

Servicewouldbeginearlierin the day to meetthe North Mason High School starttime and
provide additional options for commuters. Additionally, frequency would be improved to offer
hourly service all dayand be more attractive for customers. Saturday service would be improved
to operateevery60 minutesfrom8a.m.to6 p.m.

Route 5

Route 5 would runhourly from South Sheltonto Airport Grocery viaRailroad Aveand US-101
with stopsat T-CCand Walmart. The existing16th & Harvard deviation in South Shelton would be
eliminatedduetolowridershipandto reduce travel timesforother riders. The scheduleon
Route 5 would be offsetwith Route 7 and Route 9 to provide frequent service between T-CCand
Walmart. Some confusionwillremain related to the directionality ofservice for ridersboardingat
T-CC, so extracareshould be takento ensure buses display the correct destination (i.e., Airport
Groceryversus South Shelton).

Route 6 and 26X

Alongwithservice in Shelton, the strongest current ridershipand growth potential in the MTA
systemexistsfortripsto Olympia. Assuch, service on Route 6 would be provided consistently
every 60 minutesall day. Existing Route 6 X would be renamed Route 26X, and scheduleswould
be coordinated to provide 30-minute service during morningand afternoon peak periods to better
servestateworkers and other riders. One additional round-tripwouldalso be providedin the
evenings on Route 6, in keeping with prioritiesexpressed by the public during the outreach
process.
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Route 7

Route 7 would be modified to provide consistent two-way service to Walmart, Olympic College,
and Oak Park Way. Service would be provided consistently every 60 minuteson weekdays and
Saturday. Additionally, Route 7 service would be coordinated with Routes5 and 9 to allow riders
to travel between T-CCand Walmartevery 30 minutesall day.

Route 8

Route 8 would be modifiedto travel viaRailroad Ave, US-101, Wallace Kneeland, and Shelton
SpringsRoad before continuing north to provide streamlined and complementary service with
Routellto TwinTotemsand Hoodsport. Inaddition to changes proposed on Route 5, this route
would provide anotheroptionforriders on Railroad Avenue and in the vicinity of Airport
Grocery. Additionally, some levelof jointmarketingof Route 8 and Route 11 should be considered
to helpeducate customers about the ability to travel from Shelton to Twin Totemsand Hoodsport.

Route 9

Route 9 would operate every 30 minutes Monday to Saturday, with service to Mason General
Hospital, Olympic College, Walmart,and Gateway Center. The schedule would be offsetwith
Route5 and Route 7 to provide frequent service between T-CCand Walmart. I tis anticipated that
increased frequency in Sheltonwill helpimprove ridership.

Route 11

AswithRoute 8, Route 11 would be modified to travel viaRailroad Ave, US-101, Wallace
Kneeland, and Shelton Springs Road before continuing north. Route 11 would have one additional
trip in theafternoonto Lake Cushmandeparting the T-CCaround4:30p.m. It is suggested that
some level of jointmarketingofRoute 8 and Route 11 be offered to help educate customersabout
the ability to travel from Sheltonto Twin Totems and Hoodsport.

LINK Service

Due to lowlevelsofdemand, Arcadiaand Lake Limerick/Mason Lake LINKservicewould be
revertedto Dial-a-Ride. However, since existing Shorecrest/Timberlakes/Harstine Island L1 NK
service performs well, thisroute would remainin serviceas a LINK to encourage additional
ridership growth and evaluate the potential for conversionto regular fixed-route service in the
future. Anadditional tripwould be added on thisrouteat9:30a.m.
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UNFUNDED IMPROVEMENTS

As part of the comprehensive analysis planning process,a number of desirable service
improvementswere identified that could not be achieved within the existing budget. Over the
nextfewyears, MTA should continue to evaluate available funding and pursue partnerships to
advance implementation of these improve ments. Suggested improvements include the following:

= Sunday service on select routes

= AdditionalRoutel service to match Route 3 schedule

= Extended span ofservice wherewarranted, including later service to Olympia

= Expandedavailability of 30-minute service throughout Shelton

= A moreformalfixed-route option in the Shorecrestand Timberlakesareas of the Agate
Peninsula. A mapofhowthis service could operateis provided in Figure 8-6.

= Moreformalizedbusstop locations, includingstop signs, benches, and shelters. These
stopscanprovide peoplewith a safe space to waitfor the bus, educate existingand
potentialcustomersaboutthe availability of transit service,and reduce the number of flag
stopsinthesystem.

Figure8-6  LINK Zones andPilotShorecrest/Timberlakes Service
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Appendix A  Route Profile
Scorecards
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Route Operations Summary

Route Productivity Summary

Route 1 Weekday

Service
Hours

Activity Productivity On-Time Performance On-Board Load
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Total 65 63 11.4 5.7 82% 16% 1% 25 Flag Stop 67020 |
Inbound 31 38 6.3 4.9 71% 26% 3% 25 Flag Stop 67020 |
Outbound 34 25 5.2 6.6 94% 6% 0% 24 Flag Stop 89051 [¢]
By Segment
1 |NE Old Clifton Ln @ Bill Hunter Park to Hwy 3 @ Allyn Center 23 22 25 9.2 85% 8% 8%
2 |Hwy 3 @ Allyn Center to Grapeview Fire Station 3 2 1.9 1.6 7% 23% 0%
3 |Grapeview Fire Station to Pickering Rd Park & Ride 9 9 3.2 2.8 62% 38% 0%
4 |Pickering Rd Park & Ride to Transit-Community Center (T-CC) 30 11 3.8 7.8 100% 0% 0%
5 |Transit-Community Center (T-CC) to Wallace Kneeland @ Walmart 0 19 0.1 0 100% 0% 0%
By Time Period
Early AM 4 4 1.0 4.1 4 Pickering Rd Park & Ride o
AM 16 11 3.5 4.5 9 Port of Allyn Hwy 3 & Drum St (o]
Midday 25 21 35 7.1 11 Pickering Rd Park & Ride o
PM 12 16 1.9 6.5 12 NE Old Clifton Ln @ Bill Hunter Park |
Eve 8 11 1.6 5.2 5 Pickering Rd Park & Ride |
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound
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Route Productivity Summary Route Operations Summary

Route 1X Weekday

Activity S:;\l,,ircse Productivity On-Time Performance On-Board Load
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Total 29 33 4.1 7.1 82% 18% 0% 24 Flag Stop 75139 (0]
Inbound 3 7 2.0 15 100% 0% 0% 8 NE Old Clifton Ln @ Bill Hunter Park |
Outbound 26 26 2.1 12.4 64% 36% 0% 24 Flag Stop 75139 (¢]
By Segment
1 |NE Old Clifton Ln @ Bill Hunter Park to Belfair Assembly of God Park & | 3 10 1.1 2.8 100% 0% 0%
2 |Belfair Assembly of God Park & Ride to Hwy 3 and Austin Rd @ Allyn C¢ 0 7 0.1 0 75% 25% 0%
3 |Hwy 3 and Austin Rd @ Allyn Center to Pickering Rd P&R 2 7 1.4 1.4 83% 17% 0%
4 |Pickering Rd P&R to Transit-Community Center 24 9 1.5 16.0 75% 25% 0%
By Time Period
Early AM 1 1 1.3 0.8 1 Pickering Rd Park & Ride o
Midday 6 6 1.4 4.3 5 Transit-Community Center (T-CC) (o]
PM 20 20 0.7 27.9 19 Flag Stop 75139 o
Eve 2 6 0.7 3.0 7 NE Old Clifton Ln @ Bill Hunter Park |
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound

Weekday Ridership by Trip - Inbound
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Route Productivity Summary Route Operations Summary

Route 2 Weekday

Activity S:;‘l:ir(;e Productivity On-Time Performance On-Board Load
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Total 10 13 4.7 2.1 83% 14% 3% B Flag Stop 67012 (0]
Inbound 4 1.2 2.4 83% 17% 0% 4 NE Old Clifton Ln @ Bill Hunter Park |
Outbound 9 3.5 2.0 83% 11% 6% 5 Flag Stop 67012 [©]
By Segment
1 |NE Old Clifton Ln @ Bill Hunter Park to State Route 106 & E Mcreavy R( 4 5 3.0 1.3 83% 17% 0%
2 |State Route 106 & E Mcreavy Rd to Hwy 101 @ Twin Totems 1 3 0.9 1.2 67% 17% 17%
3 |Hwy 101 @ Twin Totems to Walmart @ Wallace Kneeland 2 5 0.6 3.2 75% 25% 0%
4 |Walmart @ Wallace Kneeland to North 13th St @ Olympic College 0 0 0.1 0 100% 0% 0%
5 |North 13th St @ Olympic College to T-CC 3 0 0.1 225 100% 0% 0%
By Time Period
AM 2 2 1.0 2.0 2 Flag Stop 67012 (o]
Midday 5 8 2.5 2.0 4 Walmart @ Wallace Kneeland (o]
PM 3 3 1.3 2.3 2 NE Old Clifton Ln @ Bill Hunter Park |
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound
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Route Operations Summary

Route Productivity Summary

Service

Route 3 Weekday

Activity Hours Productivity On-Time Performance On-Board Load
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3 - o &
S & I S £ @ c
£ c @ £ = > ) « 2
= £ S = c s = e 3
@ =) 2 8 o w 4 % 2
8 = $ 2 < < < s Max Load Location a
Total 85 76 10.8 7.8 98% 2% 0% 44 Flag Stop 64012 (e]
Inbound 38 25 5.5 6.9 100% 0% 0% 36 Flag Stop 64021 |
Outbound 47 51 5.3 8.8 95% 5% 0% 44 Flag Stop 64012 [¢]
By Segment
1 |Bremerton Ferry Terminal to Roy Boad Rd Parking Lot 59 54 5.3 11.2 100% 0% 0%
Roy Boad Rd Parking Lot to NE Old Clifton Ln @ Bill Hunter Park 26 22 5.5 4.7 100% 0% 0%
By Time Period
Early AM 10 10 0.7 15.0 10 Flag Stop 89047 o
AM 28 27 2.9 9.6 26 Flag Stop 64012 (e]
Midday 15 17 3.5 4.3 9 Flag Stop 67019 |
PM 22 15 2.6 8.5 18 Bremerton Ferry Terminal |
Eve 10 7 1.2 8.6 8 Bremerton Ferry Terminal |
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound
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Route Productivity Summary Route Operations Summary

Route 3X Weekday

Activity S:;\l,,ircse Productivity On-Time Performance On-Board Load
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= E 2 = 3 5 S e 3
8 ° £ g o) w a % o
o < & m B B B = Max Load Location a
Total 20 20 2.8 7.1 100% 0% 0% 17 Roy Boad Rd Parking Lot (0]
Inbound 3 3 2.0 15 100% 0% 0% 3 Bremerton Ferry Terminal |
Outbound 17 17 0.8 20.4 100% 0% 0% 17 Roy Boad Rd Parking Lot (¢]
By Segment
Bremerton Ferry Terminal to Roy Boad Rd Parking Lot 10 17 0.8 12.8 100% 0% 0%
Roy Boad Rd Parking Lot to NE Old Clifton Rd @ Bill Hunter Park 9 0 0.9 10.0 100% 0% 0%
3 |NE Old Clifton Rd @ Bill Hunter Park to Hwy 3 @NE WJ Way Belfair As| 1 3 0.1 10.0 100% 0% 0%
By Time Period
Early AM 13 13 0.9 14.2 12 Roy Boad Rd Parking Lot (o]
Midday 7 7 1.9 3.7 5 NE Old Clifton Rd @ Bill Hunter Park (o]
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Inbound

Weekday Ridership by Trip - Outbound
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Route Productivity Summary Route Operations Summary

Route 4 Week -
S e day Activity S:;‘l'j'rcse Productivity On-Time Performance On-Board Load
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o < & m B B B = Max Load Location a
Total 48 47 17.8 2.7 75% 13% 11% 20 Flag Stop 65007 L
Loop 48 47 17.8 2.7 75% 13% 11% 20 Flag Stop 65007 L
By Segment
1 |North Mason HUB Senior Center to NE Old Clifton Rd @ Bill Hunter Par| 1 0 0.1 8.6 63% 38% 0%
2 |NE Old Clifton Rd @ Bill Hunter Park to Larson Blvd & Saber Dr 20 6 0.9 21.4 75% 13% 13%
3 |Larson Blvd & Saber Dr to Beck Rd & North Shore Rd 11 11 1.2 8.9 88% 0% 13%
4 |Beck Rd & North Shore Rd to North Mason HUB Senior Center 3 1 0.9 3.2 88% 0% 13%
5 [North Mason HUB Senior Center to NE Old Clifton Rd @ Bill Hunter Par| 0 3 0.1 0 75% 0% 25%
6 |NE Old Clifton Rd @ Bill Hunter Park to North Mason School Rd @ Nort] 3 14 1.2 2.6 29% 57% 14%
7 |North Mason School Rd @ North Mason Bus Garage to NE Old Clifton | 10 12 1.3 8.0 86% 0% 14%
By Time Period
AM 12 12 135 0.9 7 Beck Rd & North Shore Rd L
Midday 25 24 2.7 9.4 11 NE Old Clifton Rd @ Bill Hunter Park L
PM 11 11 1.6 6.9 7 Flag Stop 73010 L
Weekday Running Time by Trip - Loop
1:04 -
0:57 A
0:50 -
£ 0431
o 0:36 |
£
£ 0:28
3
T 021
0:14
0:07 |
0:00 . ! ! ! ! ! ! :
s s s s = s s s
< < < % o [N o o
3 g 8 S g g 9 S
o S o g — & & o
=== Actual === Scheduled
NELSON

NYGAARD



~=-—Max Load

mmm Boardings

Weekday Ridership by Trip - Loop

peoT preog-uo

5
0
5
F-10
r-15
- -20

Nd 00:S

ed JajunH [lig © aue uoyd PIo IN

15098 doyg Bely

71059 dois Bely

€1059 doyg Bejy

INd ST:€ abeieg sng uosel YUON @ Py [00Y9S UOSE}\ YUON]

99098 dos Bely

ueg poo4 uose|y YLoN @ ¢ AmH

21059 doys Bely

01059 doys Bejy

INd 00°¢
Med JSJUNH [iig @ Py UoWID PIO 3N

J8jua) Jolueg gnH uosejy yuoN

29098 doys Bely

On-Board Load

PY 10yS YUON B Py %099

9098 doys Bejy
WY 00'T
09098 dois Bely
5098 dois Bely

£€9098 doys Bely

25098 doys Bely

mmm Alightings

60059 doys Bely

Trip Time

Wd 00:2T
80059 dois Bery

20059 dois Bery

90059 doys Beiy

110¢eL dois Beiy

Weekday Boardings and Alightings by Stop - Loop

010¢. doyg Bejy

mmm Boardings

AV 00:TT
600¢. dois Bely

800¢. dois Bely
10 Jages % pA|g uosie
£00¢2 dois Beiy
19098 dois Beiy

AV 00:0T

65098 dois Bely

85098 dois Bely

05098 doys Beiy

67098 dois Bely

11059 dois Beiy

NV 0€8

ed JojunH [ig © py uoyId PIO 3N

18)UBY J0IUSS GNH UOSEH YLON

12 4

-20 4

T
10
<

10 4
8

6

4

2

0
20 4
15
10
5
0
-5

,10 4

slabuassed slabuassed Bunybi|y/buipreog

NELSON
NYGAARD

r



Route Productivity Summary Route Operations Summary

Route 5 Weekday

Service
Hours

Activity Productivity On-Time Performance On-Board Load
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Total 253 244 12.0 211 71% 29% 0% 85 Flag Stop 62068 L
Loop 253 244 12.0 21.1 71% 29% 0% 85 Flag Stop 62068 L
By Segment
1 |Transit Community Center - (T-CC) to North 13th St @ Olympic College 83 20 21 39.5 29% 71% 0%
2 |North 13th St @ Olympic College to Olympic Hwy N @ Gateway Center 30 36 1.4 21.4 71% 29% 0%
3 |Olympic Hwy N @ Gateway Center to Transit Community Center - (T-C{ 27 34 2.1 12.9 0% 100% 0%
4 |Transit Community Center - (T-CC) to 16th & Harvard 61 56 15 40.7 93% 7% 0%
5 |16th & Harvard to Cascade Ave & Olympic Hwy S 21 23 1.8 12.0 100% 0% 0%
6 |Cascade Ave & Olympic Hwy S to Transit Community Center - (T-CC) 31 74 3.2 9.8 100% 0% 0%
By Time Period
AM 26 21 2.0 13.0 10 Cascade Ave & Olympic Hwy S L
Midday 118 115 4.2 28.3 41 Flag Stop 62068 L
PM 58 52 25 23.2 27 Transit Community Center - (T-CC) L
Eve 35 35 2.5 14.0 21 Flag Stop 710028 L
Night 16 21 0.8 19 12 Transit Community Center - (T-CC) L
Weekday Running Time by Trip - Loop
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Weekday Ridership by Trip - Loop
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Route Productivity Summary Route Operations Summary

Route 6 Weekday

Activity S:;‘l:ir(;e Productivity On-Time Performance On-Board Load
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@ 3 & @ T N S S s Max Load Location a
Total 304 300 20.1 15.1 75% 25% 0% 120 |Cascade Ave & Olympic Hwy S (0]
Inbound 140 139 10.0 14.0 7% 23% 0% 96 Flag Stop 79032 |
Outbound 164 161 10.1 16.3 73% 27% 0% 120 |Cascade Ave & Olympic Hwy S [®)
By Segment
1 |Olympia Transit Center to Kamilche Transit Center 102 133 11.4 8.9 78% 22% 0%
2 |Kamilche Transit Center to Hwy 3 & SE Craig Rd Cole Rd Park & Ride 46 38 3.2 14.2 43% 57% 0%
3 |Hwy 3 & SE Craig Rd Cole Rd Park & Ride to Cascade Ave & Olympic H 28 23 1.7 16.3 74% 26% 0%
4 |Cascade Ave & Olympic Hwy S to Transit Community Center - (T-CC) 128 39 3.6 35.2 91% 9% 0%
5 |Transit Community Center - (T-CC) to Bell Ln @ Kneeland Plaza 0 67 0.1 0 83% 17% 0%
By Time Period
AM 22 22 3.3 6.6 14  |Flag Stop 62055 |
Midday 162 161 9.7 16.8 74 Cascade Ave & Olympic Hwy S o
PM 77 81 4.4 17.4 33  |Flag Stop 72020 o]
Eve 43 36 2.7 16.1 16 Flag Stop 72027 (o)
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound
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Route Productivity Summary Route Operations Summary

Route 6X Weekday

Service
Hours

Activity Productivity On-Time Performance On-Board Load
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2 =z 3 2 N N N = Max Load Location 3
Total 73 79 5.6 13.1 53% 30% 17% 45 Kamilche Transit Center |
Inbound 48 54 25 19.2 40% 27% 33% 45 Kamilche Transit Center |
Outbound 25 25 3.1 8.1 67% 33% 0% 21 Kamilche Transit Center [©]
By Segment
1 |Olympia Transit Center to Kamilche Transit Center 30 25 3.1 9.6 57% 29% 14%
2 |Kamilche Transit Center to Hwy 3 & SE Craig Rd Cole Rd Park & Ride 23 7 0.8 28.2 43% 29% 29%
3 |Hwy 3 & SE Craig Rd Cole Rd Park & Ride to Cascade Ave & Olympic H 7 3 0.5 13.1 29% 43% 29%
4 |Cascade Ave & Olympic Hwy S to Transit Community Center - (T-CC) 13 19 1.0 12.6 86% 14% 0%
5 |Transit Community Center - (T-CC) to Wallace Kneeland @ Walmart 0 25 0.1 0 75% 25% 0%
By Time Period
Early AM 2 2 0.8 2.4 2 Cascade Ave & Olympic Hwy S (o]
AM 23 23 2.3 10.2 19 Kamilche Transit Center o
PM 27 26 0.8 32.4 24 Hwy 3 & SE Craig Rd Cole Rd Park & Ride |
Eve 21 28 1.7 12.6 22 Kamilche Transit Center |
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound

Weekday Ridership by Trip - Inbound
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Route Productivity Summary

Route Operations Summary

Route 7 Weekday

Service
Hours

Activity Productivity On-Time Performance On-Board Load
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o < & m B B B = Max Load Location a
Total 241 246 13.8 17.5 76% 14% 10% 111  |Transit Community Center - (T-CC) L
Loop 241 246 13.8 17.5 76% 14% 10% 111  |Transit Community Center - (T-CC) L
By Segment
1 |Transit Community Center - (T-CC) to Olympic Hwy N @ Gateway Cente 136 63 4.3 32.0 60% 33% 7%
2 |Olympic Hwy N @ Gateway Center to North 13th St @ Olympic College 32 54 1.3 25.6 80% 0% 20%
3 |North 13th St @ Olympic College to Oak Park @ Fir Drive 17 21 2.0 8.5 67% 20% 13%
4 |Oak Park @ Fir Drive to Wallace Kneeland @ Walmart 18 12 1.8 10.3 67% 20% 13%
5 |Wallace Kneeland @ Walmart to Transit Community Center - (T-CC) 38 96 4.5 8.4 100% 0% 0%
By Time Period
Early AM 4 4 0.9 4.4 4 Shelton Springs Rd @ Airport grocery L
AM 43 43 2.8 15.6 24 Flag Stop 85161 L
Midday 127 129 5.5 23.1 56 Transit Community Center - (T-CC) L
PM 52 55 2.8 18.9 32 Transit Community Center - (T-CC) L
Eve 15 15 1.8 8.2 9 Transit Community Center - (T-CC) L
Weekday Running Time by Trip - Loop
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Weekday Ridership by Trip - Loop
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Route Productivity Summary Route Operations Summary

Route 8 Weekday

Service

Activity Hours Productivity On-Time Performance On-Board Load
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= £ £ = 3 T & e S
] = 2 g o u | % 9]
o < & m B B B = Max Load Location a
Total 25 26 4.2 6.0 67% 13% 21% 16 Shelton Springs Rd @ Airport grocery |
Inbound 18 18 2.2 8.3 50% 25% 25% 16 Shelton Springs Rd @ Airport grocery |
Outbound 7 8 2.0 3.5 83% 0% 17% 7 Wallace Kneeland @ Walmart [©]
By Segment
1 |Hwy 101 @ Triton Cove State Park to Lake Cushman Rd @ Hood Cang 6 4 1.0 6.0 100% 0% 0%
2 |Lake Cushman Rd @ Hood Canal Visitors Center to Hwy 101 @ Twin T 0 2 1.7 0 25% 50% 25%
3 |Hwy 101 @ Twin Totems to Wallace Kneeland @ Walmart 13 3 0.9 13.9 50% 0% 50%
4 |Wallace Kneeland @ Walmart to North 13th St @ Olympic College 6 0.4 25 100% 0% 0%
5 |North 13th St @ Olympic College to Transit Community Center - (T-CC) 5 11 0.2 30.0 75% 0% 25%
By Time Period
AM 2 3 1.0 2.0 3 Transit Community Center - (T-CC) (o]
Midday 18 18 21 8.6 12 Hwy 101 @ Twin Totems |
PM 5 5 1.1 4.6 4 Shelton Springs Rd @ Airport grocery |
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound

Weekday Ridership by Trip - Inbound
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Route Productivity Summary Route Operations Summary

Route 9 Weekday

Service

Activity Hours Productivity On-Time Performance On-Board Load
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o < & m B B B = Max Load Location a
Total 26 26 2.4 10.7 89% 0% 11% 11 W Sentry Drive @ Senior Center L
Loop 26 26 2.4 10.7 89% 0% 11% 11 W Sentry Drive @ Senior Center L
By Segment
1 |Transit Community Center - (T-CC) to Otter St & Fir St 6 1 0.4 15.0 100% 0% 0%
2 |Otter St & Fir St to Transit Community Center - (T-CC) 0 2 0.3 0 100% 0% 0%
3 |Transit Community Center - (T-CC) to Wallace Kneeland @ Walmart 6 5 0.5 12.9 100% 0% 0%
4 |Wallace Kneeland @ Walmart to W Sentry Drive @ Senior Center 8 3 0.5 17.1 100% 0% 0%
5 |W Sentry Drive @ Senior Center to Transit Community Center - (T-CC) 3 3 0.4 7.5 75% 0% 25%
6 |Transit Community Center - (T-CC) to Otter St & Fir St 3 9 0.2 15.0 50% 0% 50%
7 |Otter St & Fir St to Transit Community Center - (T-CC) 0 3 0.2 0 50% 0% 50%
By Time Period
AM 7 7 0.5 135 3 North 13th St @ Medicine Shoppe L
Midday 8 8 1.2 6.6 4 Flag Stop 65015 L
PM 11 11 0.7 15.7 6 W Sentry Drive @ Senior Center L
Weekday Running Time by Trip - Loop
0:57
0:50
0:43 -
] //
£ 036 |
=
j=2)
£ 0:28
=
c
Z 0214
0:14
0:07
0:00 . . ! :
s s s s
< < o a
< 3 & S
~ =} & [}
— —
=== Actual === Scheduled
NELSON

NYGAARD



Weekday Ridership by Trip - Loop
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Route Productivity Summary Route Operations Summary

Route 11 Weekday

Service

Activity Hours Productivity On-Time Performance On-Board Load
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@ =z & @ N N N = Max Load Location a
Total 36 39 4.4 8.2 87% 13% 0% 15 Twin Totems |
Inbound 15 20 2.4 6.3 80% 20% 0% 15 Twin Totems |
Outbound 21 19 2.0 10.5 93% 7% 0% 12 Wallace Kneeland @ Walmart [©]
By Segment
1 |Lake Cushman Maintenance Company to Olympic Way @ Rainbow Way 4 4 0.2 16.0 100% 0% 0%
2 |Olympic Way @ Rainbow Way W to Hoodsport Visitors Center at Hwy ] 1 2 1.2 0.9 100% 0% 0%
3 |Hoodsport Visitors Center at Hwy 119 to Twin Totems 9 9 0.9 10.0 67% 33% 0%
4 |Twin Totems to Wallace Kneeland @ Walmart 14 10 1.5 9.7 67% 33% 0%
5 |Wallace Kneeland @ Walmart to Transit Community Center - (T-CC) 8 14 0.6 12.3 100% 0% 0%
By Time Period
AM 8 8 15 5.5 6 Shelton Springs Rd @ Airport grocery |
Midday 18 20 15 12.3 9 Twin Totems |
Eve 10 11 15 6.8 8 Wallace Kneeland @ Walmart [©]
Weekday Running Time by Trip - Inbound Weekday Running Time by Trip - Outbound
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Weekday Ridership by Trip - Outbound

Weekday Ridership by Trip - Inbound
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COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]
Mason Transit Authority

DAR/LINK RIDER SURVEY

Please tell us about the trip you are currently taking, and return this survey to the driver para encuesta
when complete. If you have already filled out a survey, please DO NOT fill out another one.
You can also take this survey at www.surveymonkey.com/r/MasonTransit.

Thank you for helping to improve Mason Transit Authority!

Mire el reverso

en espaiiol

1. Which MTA service are you currently riding? check
one
O Dial-A-Ride (DAR) O Lk

2. Which transit routes did you (or will you) ride to
complete your trip? circle all that apply
C1ax| 2|3 3|45 6 6x| 7 8|91

Intercity Kitsap Jefferson WS, Other
Transit Transit Transit Femes |

3. Where did you just come FROM? check one

O Home O Shopping/grocery store

O work Os  Medical appeintment

0= Recreation/Social Activity 07 Other

O: SchooliCollege

4. Where are you going TO now? (final destination of your
trip) check one v

O Home O=  Shoppingfgrocery store

O Work O¢  Medical appointment

Os  Recreation/Sacial Actiity 07 Other

0O:  School/College

5. How will you get to your final destination from THIS
ride? check one

O+ Walk (circle number of minutes) — | <5 59 1 1014 | 15+

O: Picked up by someone O Ride in carpoolivarpool

O: Ride a bicycle O Use amobility aid (e.g. wheeichair)

O: Ride another busiferry/irain O Taxill

Os Drive my car O: Dropped off at my location

6. Are you making a round trip on the service today?

O Yes O: Ne

7. When you plan a bus trip or check a bus schedule,
which do you use most often? check one v

O: MTA Website O Bus Driver

0> Schedules posted at bus st Os Google Maps

O: Paper schedules/Guide O: Other

8. Do you have access to a smartphone?

O Yes O: Ne

9. IfDAR/Link service didn't exist, how would you have
made this trip? check one v

O Another existing route O wWalk

O Drive alone O Bike

O: Get a ride/carpoal 07 Would not have made this trip

O: TawiflyftiUber 0o Other

10. How long have you been riding Mason Transit
Authority (MTA)? check one v

O Less than 1 year Os 510 years

O: 11o5years O: More than 10 years

11. How often do you ride Mason Transit Authority
{MTA)? check one v

O 5 or more days per waek 0. 1to 4 days per month

O: 2to 4 days per week Os Less than 1 day per month

Os Cnce per week O: First time:

12. Do you have a disability that affects your mobility?
check one v

O Yes [ME

13. What is your gender?
O Female O Male
14. What is your age? circle one
<18 1826 26-34 3544 4554 5564 65+

15. How many cars are in your household? circle one
1] 1 ? 3 or more

16. How many people (total) are in your household? circle one
1 2 3 4 cr more

17. What is your total household income (before taxes)?
check one v

O Under $10,000 0O $20,000-524,993 O $50,000-574 939

0> $10000-5149%8 0I5 525000-$34 992 D= $75,000 or more

O 315000519920 O $35000-549,992

18. Which best describes your racial or ethnic
background? check one ar more v

O White/Caucasian [Js Native Hawaiian/Pacific Islander
O: Hispanic/Latino O American Incian/Alaska Nafive
O3 Black/African American 007 Oiher

O: Asian

19. What is your primary language? check one v

O English O: Tagalog O French

O: Spanish O German O Other

05 Korean Ok Chinese

20. Are you? check one v

O Employed full-ime O Student full-time

O: Employed part-time Oe Student part-time

O Disabled/not working O Unemplayed

U: Retired D= Other

21. Listed below are potential improvements to MTA
service. Please select the three improvements that are
most important to you. check three v

O More fraquent bus service O More reliable service
O Earlier bus service 0= More service on Saturdays
Os Later bus service 0o More direct routes (non-loop)
O: More transfer locations between O Service to new areas

routes (Where?:
Os Sunday service O+ More comforizble bus stops
O Betfer bus schedules, website, and

irip planner
22. How did you hear about MTA? check one or more v

O« MTA Website O: Social services
O Adverlisemenis (rado, newspaper) 05 Friends andfor family
O: Social media (Facebook, Twitter, etc) 05 Other

23. Are there any other comments you would like to make?

790 East Johns Prairie Rd, Shelton, WA 98584
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A DAR/LINK ENCUESTA DE PASAJERO

Por favor cuéntenos sobre este viaje que esta montando actualmente, y regrese esta See I.h_e
encuesta al conductor. Si ya lleno una encuesta, por favor NO LLENE OTRA. Tambien other side
se puede tomar esta encuesta por la red a www.surveymonkey.com/riMasonTransit. for English

jGracias por ayudar a mejorar Mason Transit Authority!

1. ¢En cual servicio esta viajando actualmente? circule
uno
O Dial-A-Ride (DAR) O: LN

2. ¢Cuales rutas de transporte publico monto (o va a montar)
para completar su viaje? Circule fodos los que apliquen

11|23 |ax| 4|5 6 (6x 7|89 1
Intercity Kitsap Jefferson WS, Otro
Transit Transit Transit Ferries

3. ¢De donde VIENE? Eljauno

O: Casa O Compras/ Supermercado

O: Trabajo O: Cita médica

O Recreacion/Actividad social 0/ Otro

O Escuela/Colegio

4. ;Paradénde VA A IR ahora? (lifiimo destino de su vigje) elffa uno

O Casa Os  Compras! Supermercado

O:  Trabajo O Cita médica

O: Recreaciénfbctividad social O Ctro

O Escuela/Colegio

5. ;Como llegara a su destino DESDE este autobis? efjia uno v
01 En pie {circule nimero de minulos) —» <6 | 58 | 1014 ] 15+

0> Conducido por alguien O \.I'lal]ale en vehiculo compartida
O Por bicicleta O Utilizaré ayuda de movilidad
O Vigé en ofrc autobus/ tren O TaxLyftUber

O Manejaré mi automévi ww [ Conductdo a la puerta

7. ¢2Va a viajar de ida y vuelta en el autobiis hoy?
O Si 0: Ne

8. Cuando planea un viaje de autobus o revisa un horario
de autobus, ;cual usa mas frecuentemente? elfjja uno v

O Pagina d= web de MTA O: Conductor de autobiis

O Horarios publicados en las O Aplicacion de Google Maps
radas de autobls

O: Horanos de papel O Olo o

9. ;Tiene acceso a un teléfono inteligente?

O si O: No
10. ¢ Si DAR/LINK no existiera, como haria este viaje? efija
unov
O Olra ruta existente O: Enpie
O: Manejar solo O: Enbicicleta
O: Obtener un paseof montar O7 Mo haria este viaje
fransporte compartico
O: TaxiLyftUber O: Otro, _

11. ;Por cuanto tiempo ha estado viajando en )
trasportacion de Mason Transit Authority (MTA)? elija unov
O Menes de un afio O: 5210 afios

O: 1a5afios O Mas de 10 afios

12. ;Con que frecuencia viaja en MTA? eljja unov

O 5o mas dias por semana O: 1ad4dias pormes

O: Za 4 dias por semana O: Menos de un dia por mes

O Un diaporsemana O: Esmiprimera vez

13. s Tiene una discapacidad que afecte su movilidad? efija uno
O g O: Mo

14,

[m]

15.

<18 18-25 | 26-34 | 3544 | 4554 @ 5564 85 +

16.

17.

18.

¢ Cuantos aiios tiene?
Femenino O: Masculino

£Cual es su edad? circule uno

¢ Cuantos automaviles hay en su hogar? circule uno
0 1 2 30 mas

¢Cuantas personas en total viven en su hogar? circufle uno
1 2 3 40 mas

iCual es el ingreso total de su hogar? (antes de

impuestos) efija uno v

0o
O:
(W]

19.

D.
O
[mE
0.

20.

o
[m
O:

21.

0o
0o
0.
0.

22,

Menos de $10000 01+ $20,000-524 999 O $50,000-574,999
$10,000-514999  Os$25000-534 993 Os $75,000 0 mas
$15,000-819,998  OJ: $35,000-$49 993

¢Cuél mejor descrita su origen racial o étnico? eljja uno o masy

Caucasico/Blanco O Mative hawaianof Islefio pacifico
HispanofLating O Indio Americano/ Natvo de Alaske
Afrcamericano O Qlro

Asiatico

£Cual es su lenguaje primario? efija unov

Inglés O Tagalo O Frances

Espafiol O Aleman 0: Olro

Coreano O Chino

¢Esta? elija uno v
Empleado a tiempo completo O Estudiante a tiempo completo

Empleado a tiempo parcial O Estudiante a tiempo parcial
Descapacitady/ no estoy frabajando O Desempleado
Retirado O Otro

A continuacién, se listan unas mejoras potenciales

para el servicio MTA. Por favor elija las tres mejoras mas
importantes para usted. efjja trésV

O

(S
O
0.

0O
Oe

Servicio de autobls mas frecuente O Senvicio mas confiable

Servicio dz autobls mas temprano Os Mas servicio durante los sabados
Servicio de autoblls mas tarde O Rutas mas directas (sin vueltas)
Mas ubicaciones de transferencia [ Senvicio a nuevas areas

entre las rutas (¢ Adonde? )
Servicio dz domingo O Paradas mas comodas

Mejor horarios de autobls, pagina

web, y planeacor de vigje

. ¢Como se enterd de MTA? elija uno

Pégina web de MTA 0. Senvicios sociales

+ Anuncios (radio, penédico) O Amistades y/o miembres de familia
Redes sociales (Facebook, s Otro
Twitter etc)

. ¢Hay otros comentarios que desearia compartir?

790 East Johns Prairie Rd, Shelton, WA 98584
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ON BOARD RIDER SURVEY

Please tell us about the trip you are currently taking, and return this survey to the
surveyor when complete. If you have already filled out a survey, please DO NOT

Mire el reverso para
encuesta en esparol

fill out another one. Thank you for helping to improve Mason Transit Authority!

1.

2.

3

[m]]
0:
Os
0.

4,
O
O: b

0: R
mit
[m

5.

O
O:
Os
0.

O
O:
Os
[mh
Os

mf}

O
O:
Os

10.

O
0:
Os
(mh

1.

m]]
0:

12
O

O
Os

Which bus route are you currently riding? circle one 13. Do you have a disability that affects your mobility?
A
check one
1] 2]sax|a]s elex|7]8]on] |g O e
Which transit routes did you (or will you) ride to 14. What is your gender?
complete your trip? circle all that apply O Fomale O: Male

1]1x| 2|3 |ax|4|5 6 6x|7|8|0|n] 15, What is your age? circle one

Intercity Kitsap Jefferson W.S. Other <18 18-25 26-34 35-44 45-54 55-64 65 +
Transit Transit Transit Feries

) 16. How many cars are in your household? circle one
Where did you just come FROM? check one v

) 0 1 2 Jor more
Home Os  Shopping/grocery store
Work Os Medical appointment 17. How many people (total) are in your household? circle one
Recreation/Social Activity Or Other 1 2 3 4
School/College or more

How did you get from there to THIS bus? check one v 18. What is your total household income (before taxes)?

) ) heck one
Walked(circle number of minutes)—| <6 59 | 10-14 | 15+ o
J)ped off by someone Os Rodein carpoolrvanpool Ot Under $10,000 O+ $20,000-524,999 Or $50,000-$74,999
ode a bicycle Or Used a mobility aid (g whesichai) O: $10,000-$14,999  Os $25,000-534,899 OJs $75,000 or more
Rode another bus/ferryitrain Os TaxilLyft'Uber Os $15000-$19,999 s $35,000-549,999
Drove my car 19. Which best describes your racial or ethnic
Where are you foing TO now? (final destination of your background? check one or more v
trip) check one O: White/Caucasian Os Native Hawalian/Pacific Islander
Home Os  Shoppinglgrocery store O: Hispanic/Latino Os American Indian/Alaska Native
Work Ee Medical appointment Es Black/African American O Other
Recreation/Social Activity 7 Other 4+ Asian
SchoollCollege : 20. What is your primary language? check one v
How will you get there from THIS bus? check one ¥ O English O« Tagalog O French
Walk (circle number of minutes) — | <5 59 | 1014 | 15+ || Oz Spanish Os German s Other
Picked u someone Os Ride in carpoolfvanpool Os K OsChi
Ride a bfé% Or Usea motr)ﬁny aid cfgoefreehha. r) + forean * Chinese
Ride anather busiferryfirain O TaxilLyft!Uber 21. Are you? check one v
Drive my car O Employed full-time Os Student full-time
Are you making a round trip on the bus today? O: Employed part-time Os Student part-time
Yes O: No O:  Disabledinot working O Unemployed
O+ Retired O Other
When you plan a bus trip or check a bus schedule,
which do you use most often? check one v 22. Listed below are potential improvements to MTA
MTA Website O+« Bus Driver service. Please select the three improvements that are
Schedules posted atbus stops 05 Google Maps most important to you. check three v
Paper schedules/Guide Bool O Other O More frequent bus service O More reliable service
O: Earlier bus service Os More service on Saturdays
Do you have access to a smartphone? Os Later bus service Os More direct routes (non-loop)
Yes O: No O+ More transfer locations between Ol Service to new areas
. i . . routes {Where?:
If this route didn’t exist, how would you have made this | 0, Sunday senvice Ol More comfortable bus stops
trip? Che_c‘_( one Os Better bus schedules, website, and
Another existing route gs Walk trip planner
Drive alone 5 Bike
Get a ridefcarpool O Would not have made this trip 23. How did you hear about MTA? check one or more
Taxi/Lyft/Uber Os Other O MTA Website O« Social services
O: Adverlisements (rado, newspaper) 03 Friends and/or family
How long have you been rldlng Mason Transit i 5 :
Authority (MTA)? check one ¥ Os Social media (Facebook, Twitter,etc) s Other
Less than 1 year Os 5-10years 24, Are there any other comments you would like to make?
1to 5years O+ More than 10 years
How often cIo you ride Mason Transit Authority (MTA)?
check one v
5 or more days per week O« 1to 4 days per month
2 to 4 days per week Os Less than 1 day per month
Once per week Os First time

Thank you! We appreciate your feedback!
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ENCUESTA DE PASAJERO A BORDO

Por favor cuéntenos sobre este viaje que estd montando actualmente, y regrese esta
encuesta a un empleado después de completarla. Si ya llené una encuesta, por favor
NO LLENE OTRA. ;Gracias por ayudar a mejorar Mason Transit Authority!

G

See the other side
for English

1. ¢En cual ruta de autobuis esta viajando actualmente?
circule uno

1 x| 2 a|ax|[4]5]6lex|7]8]o]|n]

2. ;Cudles rutas de transporte publico monto (o va a montar)
para completar su viaje? Circule todos los que apliguen

11X2|33X4|566X?891I|
W.S. Otro‘

Ferries

Jefferson
Transit

Kitsap
Transit

Intercity
Transit

3. ;Dedénde VIENE? Elijauno

O Casa O Compras/ Supermercado

O: Trabsjo Os Cita médica

O: Recreacion/Actividad social Or Otro

O« EscuelalColegio

4. ;Cémo llegd desde alli a ESTE autobus? Elija uno
O+ En pie (circule nimero de minutos) <5 59 10-14 15+
O: Conducido por alguien O Viaje en vehiculo compartido
O: Por biciclela Oy Utilicé ayuda de movilidad

DO« Viajé en otro autobus! tren Os TaxilLyftUber

Os Manejé mi automovil

5. ¢Paraddnde VA A IR ahora? (Liltimo destine de su viaie) effa uno

O+ Casa Os Compras/ Supermercado
O: Trabajo Os Cita médica

Os  Recreacion/Actividad social O Otro

O« Escuelal/Colegio

6. ¢Cdmo llegara a su destino DE_SDE este autobus? eljia uno v/

O En pie (circule nimero de minutos) — <5 5-9 10-14 15+
O: Condusido por alguien Os Vlaljaré.en vehiculo compartida
O: Por bicicleta Oy Utilizaré ayuda de movilidad
O« Vigjé en ofro autobus/ tren Os Taxilyft/Uber

Os Manejaré mi automévil

7. ¢Vaaviajar de ida y vuelta en el autobus hoy?
O Si O: No

8. Cuando planea un viaje de autobus o revisa un horario
de autobus, ¢cual usa mas frecuentemente? elija uno +

01 Pagina de web de MTA O+ Conductor de autobls
O: Horarios publicados en las Os Aplicacion de Google Maps
aradas de autobls

Os Horarios de papel Os Otro

9. jTiene acceso a un teléfono inteligente?

O i 0: No

10. ¢Si esta ruta no existiera, como haria este viaje? elija unov

O+ Otra ruta existente Os En pie

O: Manejar sclo O En bicicleta

O: Obtener un pasec/ montar Or No haria este viaje
transporte compartido

O« TaxillyftiUber Os Otro

11. ¢Por cuanto tiempo ha estado viajando en

trasportacion de Mason Transit Authority (MTA)? elija unov

O+ Menos de un afio Os 5a10afos

O: 1a5afos O« Mas de 10 anos

12. ¢Con que frecuencia viaja en MTA? elija unov

O 5o masdias por semana O« 1addias pormes

O: 2 a4 dias por semana Os Menos de un dia por mes
O: Un dia por semana Os Esmiprimera vez

13. s Tiene una discapacidad que afecte su movilidad? efja uno v
O s Oz o
14. ;Cuantos afios tiene?

O Femenino O: Masculing

15. ¢ Cual es su edad? circule uno

<18 18-25 = 26-34 | 3544 | 4554 5564 65 +

16. ¢ Cuantos automéviles hay en su hogar? circule uno

0 1 2 Jomas

17. ¢Cuantas personas en total viven en su hogar? circule uno

1 2 3 40 mas

18. ;Cual es el ingreso total de su hogar? (antes de
impuestos) elija uno

O Menos de $10,000 O+ $20,000-$24,999 07 $50,000-$74,999

O: $10,000-814,999  Os $25,000-$34,999 Ok $75,000 0 mas

Os $15,000-$19,999 O $35,000-549,999

19. 2Cual mejor descrita su origen racial o étnico? efja uno o masv
O Caucasico/Blanco Os Nativo hawaiano/ Islefio pacifico
O: HispanofLatino Os Indic Americanof Nalivo de Alaska
O:  Afroamericano O Otro

O« Asitico

20. ;Cudl es su lenguaje primario? elija unov

O Ingles O4Tagalo O Francés

O: Espariol Os Aleman Os Otro

Os Coreano Os Chino

21. ;Esta? elija uno

O+ Empleado a tiempo complato Os Estudiante a tiempo completo

O: Empleado a tiempo parcial ) Os Estudiante a tiempo parcial

Os Descapacitado/ no estoy trabajando O+ Desempleado

O: Retirado Os0tro

22. A continuacién, se listan unas mejoras potenciales

para el servicio MTA. Por favor elija las tres mejoras mas
importantes para usted. elija trés

0. Servicio de autobls mas frecuente Oy Servicio mas confiable
O: Servicio de autobls més temprano s Mas servicio durante los sabados
O: Servicio de autobls mas tarde O Rutas mas directas (sin vueltas)
0. Mas ubicaciones de transferencia O Servicio a nuevas &reas

entre las rutas (¢Adonde? . )
Os Servicio de domingo O Paradas mas comodas
Os Mejor horarios de autobus, pagina

web, y planeador de viaje
23, ;Cémo se enter6 de MTA? elija uno v
O+ Pagina web de MTA O: Servicios socisles
O: Anuncios (radio, periodico) Os Amistades y/o miembros de familia
O: Redes sociales (Facebook, Os Otro

Twitter,etc)
24. ;Hay otros comentarios que desearia compartir?

iGracias! Apreci

sus comentarios.
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Appendix C Rider Survey Open-
Ended Responses
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Mason Transit Authority
Responses | Comment Categories
Pleasantly courteous Compliment
(written near question 21) "Its fine" Other
*smiley face* Compliment
5:30 pm departure from Bremerton ferry should utlize a coach bus nota smaller Larger Vehicle Needed,

14-16 passenger. Regularly have atleast that mean. Would like 5:30amto leave
5:25 from Belfair

Specific Route Improvement

99% ofthe bus drivers are awesome butmore buseswould be greatinstead of
every hour.

Compliment, More Fixed-
Route Service

A route to Olympia that does not stop at the casino would be appreciated.

Specific Route Improvement

Ability to schedule DAR service more than 3 ata time. | really enjoy the bus drivers
(DAR); they do a greatjob and make my trips go smoothly.

Compliment, DAR/Link
Service Improvement

Add Sunday service!!! ;)

More Fixed-Route Service

Another worker driverbus for PSNS. The bus stop behind Safeway could use it
own bus for the worker driver programfor PSNS.

Other

Appreciate the Service!

Compliment

Beside no bus on Sunday, MTA hasa greatstructure.

Compliment, More Fixed-

Route Service
Best drivers - always friendly & courteous Compliment
Betier generalinfo aboutride availability Other
Better services from employees. Need customer service training. SHOULD NEVER Driver Complaint

LEAVE ANYBODY BEHIND - ASK FOR CUSTOMERINPUT OF TEN

Betier spacing of arrivals ofroutes 5 and 7 come hourly would like to be every 30
mins.

More Fixed-Route Service

Bigger Bus

Larger Vehicle Needed

Bigger bus on route 3 to Bremerton 6:30 AM run 5 standing

Larger Vehicle Needed,
Specific Route Improvement

Bigger Bus please Larger Vehicle Needed
Bus driver are very thoughtiul and riding the bus help me discover partof the town | .

never learned about Compliment

Bus is unrelise Other

Change our Lake Limrike time backto 2:30to go home.

Specific Route Improvement

College student | wish that they would be there on time it says. Also | wish the busy

More Fixed-Route Service,

driverswere nicer toward passengers Driver Complaint
Designated bus stops. No more stop at every block Other

Dial a Ride is amazing Compliment

Dial Aride should be more flexibleto people _ and notmake it a route bus | DAR/Link Service
that stops and pick up people. Improvement
Driver really arehelpful Compliment
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Mason Transit Authority
Responses | Comment Categories
Driversare all very nice and helpful Compliment
Driversare courteous Compliment
Drivers mostoften very friendly helpful Compliment

Earlier stops at Steamboat Island

More Fixed-Route Service

Employeesat MTA are verynice. No surly driversatMTA! Compliment
Every single transitdriver is fantastic. As are dispatchers! Compliment
For improvements on but stops, need is not necessarily comifort just safer (lighted) | Other
Fullsized backup buses Larger Vehicle Needed
Get larger busses. The Largestbusses though have UN padded seats they are not (L)?j:gfrsv eehéfﬁlg ggﬁ?eed,
comfortable! P

Improvement

Give us abigger bus coming from the ferry to Belfair at 5:30 PM

Betier Ferry Service, Larger

Vehicle Needed
Glad Brian is off Route 8. And thanks for being there. gg\rﬁliggnmtplaim’
Glad they have an early route to Bremerton. Because | start at 5:20 AM Compliment
GO ON TIMENOT AT NIGHT Other
Good Compliment
Good drivers so far Compliment

Good service drivers and customer service still would like to see a link route to lost
lake start lake due to hard getting a ride in to town and a lot of people live in these
areasthatride a lot

Compliment, New Service
Area

Good Service for me Compliment
Greatcommute! Very affordable and | appreciate the service. | use it every day to

commute - I don't think I could drive myself everyday ifl didn't have the bus service | Compliment
available - thank you!

Greatfriendly service! Compliment
gG(:featService. Juan Bus 6 driver takes ime 1o help get riders where they need to Compliment
Greatwebsite! Easy to use Compliment
GreatWork Compliment
Happy 25th Anniversary! Other
Happy thatl got on bus zero money 5¢ bus driver letme slide on the rest Other
Happy with my driver! Compliment

Have routes in town run both directions like 5 south run backwards

More Fixed-Route Service,
Specific Route Improvement

He feels the lake Limerick route should siill be 4 times a day.

More Fixed-Route Service
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Mason Transit Authority

Responses

Helpful Divers clean buses, morning and evening service and service on Sunday

| Comment Categories

Compliment, More Fixed-

Route Service
| am very thankiul for this service. Keep up the good work Compliment
| appreciate all the ransportation service especially dial-a-ride Compliment
| don'tknow what I would do without you! Compliment
I don'tlike the large new bus schedulesin the shelters. They are too high to see.
Better to use only those schedulesthat [?] that stop rather that the whole routes. Other

Could put route numbers at the shelters that serve only thatlocation. Like Olympia
doesontheirs.

| don'twant Patsy to stop being my driver. (LauraWilson) | am very happy with the
service exceptthe long link ride.

Compliment, DAR/Link
Service Improvement

I love MTA. Sunday Routes would be amazing!

Compliment, More Fixed-

Route Service

| Love that the bus here s still Free Compliment

| love the bus! Compliment
L;fztﬂrllg/u%?epsr.emate the Dial-A-Ride; Ithas helped me getto work while I'm having Compliment

I really enjoy Mason County Transityou guys are very helpful and so polite thank Compliment
you other counties could use a class taught by you thank you keep doing awesome

| really enjoy MTA Compliment

| think the transits great& friendly driversalso. Thanks for your services Compliment

| thought you was going to ask me, what l ate for suppur [sic] last night Other

| use the Shorecrestlink. The drivers are really wonderful on all imes. Compliment

If there were more buses =more work = more money

More Fixed-Route Service

It is a good thing to have

Compliment

It would be helpfulthat the MTA office was open later than 5pm.

Other

It would be helpfulto have aroute 16 after the last 2 routes out of Shelton 1X
Belfair 455 - Bill Hunter 1- Belfair 635 connectionto 16

Specific Route Improvement

It would be nice to have limited bus for Sunday and Saturdays for the routes

More Fixed-Route Service

Juan, Kim, Shelly are great

Compliment

Just need more service to Hoodsportand back

More Fixed-Route Service
Other

Larger busesonroutes 16:10 and 17:30. Comfy seating.

Specific Route Improvement
Larger Vehicle Needed

Later bus route for 6 would kame it easier to take classes

Specific Route Improvement

Listen to your passengers

Other

Loveitl Saves mileage on my personal vehicle.

Compliment
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Mason Transit Authority

Responses | Comment Categories
Love the convenience Compliment
Love the service!! Compliment
Many drivers arerude and refuse to stop at designated bus stops even during
normal routes (notexpress) and have evenletpeople high on drugs harass other Driver Complaint
riders
May god blessyou Compliment
More buses More Fixed-Route Service

More buses to Lake Cushman

More Fixed-Route Service

More local community routes with frequentservice - i.e.: local communities withinl-
15 miles of Shelton (Totten Shores & other such developments)

More Fixed-Route Service

More local services.

More Fixed-Route Service

More routes from 3-6 otherwise | love the service.

More service on Harstine Rd

More Fixed-Route Service

More stops at Walmart

More Fixed-Route Service

Morning Route 8 to crowed for small bus

Specific Route Improvement

Larger Vehicle Needed

Most all drivers are friendly and helpful. 1only experiencedone driver being a litle
rude with myself and others. My car broke down so | haven'trode much to know. Compliment
Thankiul for the service.

. , . DAR/Link Service
MTA cut back buses on my link route and now I'm losing hours at work Improvement
MTA give good service. Compliment
MTAIis afantastic service. | cannot say enough aboutmuch appreciated whatyou
do for the community. All of the drivers are so friendly and helpful Thank you so Compliment
much!
MTAIis a great help to communities Compliment
MTA s greatly appreciated Compliment
MTA s inconsistent with showing up in the window. Sometimes it is in the . :
beginning of the window and sometimes it is at the end of the window. Would like a ItﬁnA?clyl\_/grlngr?tr vice
call for a more accurate ETA. If we are going to be late or early please call me. P
MTA staff are greatwouldn'tchange a thing thank you. Compliment
Need a bigger buses 5 people standing. Larger Vehicle Needed
Need a stop on the south end of Allyn New Service Area

Need betier service at Taylor Town

More Fixed-Route Service

Need later buses and more frequentarrival and drop-offs also Sunday needsto be
added | have lost 3 jobs due to not having a ride on Sunday to work.

More Fixed-Route Service

No complaints. Excellentservice

Compliment

No good bus system over all

Compliment
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Mason Transit Authority
Responses | Comment Categories

No smoking at stops. Other

Opened afamiy businessin Sheltonin 92 which MTAinspired due to their Compliment

exceptional service that Shelton MTA offered for elders.

Pissed at people complaining about empty buses. Other

Please keep fares low for seniors Other

Please keep the flag stops. With the ability to get the busat my flag stop | would Other

have todrive.

Reliable service | would like alarger bus small but being used to often

Other, Larger Vehicle
Needed

rider alerts for MTA meetings, proposed route changes bus times that meet
Thurston county transit connections

Other

Route 3 5:30 AM bus needs to leave Bill Hunter Park by 5:25. Almost missing ferry
in morning.

Specific Route Improvement
Better Ferry Service

Route 3 6:30 Belfair to Bremerton needsa large bus every day for shipyard workers
5 people standing.

Larger Vehicle Needed,
Specific Route Improvement

Route 3 need a big bus again. Too many people standing.

Larger Vehicle Needed,
Specific Route Improvement

Route 3 needs a bigger bus M-F AM

Larger Vehicle Needed,
Specific Route Improvement

Route 3 needsalarger busto hold passengers

Larger Vehicle Needed,
Specific Route Improvement
Larger Vehicle Needed

Route 3 Please have the morning buses leave Bill Hunter Park at least 5 mins
earlier (5:25 instead of 5:30) Shipyard trafficis insane in the morningsand you are
losing riders who are stressed by getiing to the 6:20 am ferry itis loading . Please
don'tstress us 5 minutes will do it. Also why does the Route 3 always getthe small
bus? It is along way to stand up

Specific Route Improvement
Betier Ferry Service

Route 4 needs later runsin afternoon to meet up with this route also if one in
morning that gets to the 5:30 or 3 run would be good. People missing ferry because
Route 3 bus needsto be 5mins earlier.

Specific Route Improvement
Betier Ferry Service

Service for the fast ferry.

Betier Ferry Service

Shereally enjoys the Dial-A-Ride. Greatworkers.

Compliment

Shelly, Kim, Pricilla, John, Mike, Ray, Juan. Amazing drivers who always smile and
keep us going. So helpful and kind. Thankyou Fix route 6 @ 5:35PMto OLY.

Compliment, Specific Route
Improvement

Some driversare great, one is real A-hole | hope he retires very soon!

Compliment, Driver

Complaint
Some driversare justrude to everyone. Driver Complaint
Some drivers are notfriendly/and "evil-eye"you. Inimidating & scary. Driver Complaint

Some drivers don'twantto stop at Minard Rd on return trip from Bremerton. Please
allow them to stop if the drive thinksit is safe. The schoolbususesit as a safe
stop.

Specific Route Improvement
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Responses

Sunday service would be nice

| Comment Categories

More Fixed-Route Service

Sunday Services to/from Churches - Shelton/Belfair

More Fixed-Route Service

Thank You

Compliment

Thank you!

Compliment

The5and 7 need to be 30 mins aparton Oly Hwy N to Downtown. | have to wait 5
mins or can walkto downtown faster , but don’t wantto need a Sun WalMart -
Hillcrest 1 or 2 hour Rt9AM to 7 PM

Specific Route Improvement

The 6 has had unreliable service; mosty in January

Specific Route Improvement

The buswas very punctual Compliment
Thedrivers are awesome. Compliment
The driversare very friendly and helpful. | don'tknow whatl would do without them. | Compliment
The driversare very helpfuland friendly. They love our service. Compliment
The most consistent thing aboutmany of the driversis their being rude, Driver Complaint

unaccommodating, bending the rules of their job and lack of concern for rider safety

There are alot of veteransin this area and more frequentstops and imes would
help.

More Fixed-Route Service

There are some driver whoare notsociable or nice to patrons so group allthe ime

Driver Complaint

There needsto be more routes to twin totems throughoutout the day and later
service there at the end of the night.

More Fixed-Route Service

Thisbus is way too small. Larger Vehicle Needed
Thisis a wonderful service, wouldn'tbe able to get around ifit wasn't for dial a ride Compliment

and mason transit drivers are very nice and professional omplimen

Ty for being There for me Compliment

gsrend to commute FromLacey For 6 yearswork atLitle Creekthankyou Val Peter Compliment

Very polite and fast service, thank you! Compliment

We need atull size bus for route 3 rush hour Larger Vehicle Needed
We need a larger bus. We used to have the big bus now itis small and we all don't Larger Vehicle Needed

fit. Its cramped and terrible

What happened to the bus stop at the end of Cushman Lake where the Indaris
have their campsites

Specific Route Improvement

Would love 1 later evening bus. Excellentcustomer service :)

More Fixed-Route Service,
Compliment

Y'all do good Compliment

Yes my name is Dean Cooper and | haveto walk 5 miles to my home cause the

supervisor thatcame out said bus can’'t make it down my road, the road is good DARI/Link Service
drivers neverhad problems before, one driver complained and now they won'tgo Improvement

down my road, its too hard for me to get home
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Responses | Comment Categories
YES, Thankyou. Compliment
You all rock Compliment
You are a great bus service. Thank you very much for your service. Compliment

You have a business with good people friendly drivers. Keep itup! Compliment Speciic Route

Improvement
You need the larger Bus on route 3 during rush hours and schedule with ferry Larger Vehicle Needed,
schedule. Betier Ferry Service
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Appendix D Phase | Outreach
Survey Open-Ended
Responses
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Comment

1.) Fare-free bus service is a brilliant conceptand encourages us to make the
right ravel choice. But the routes have greatspans where no flag stops are
allowed. This defeats some of that brilliance. 2.) People on the Tahuya
peninsula call dial-a-ride every day, because there is no scheduled service
anywhereexceptatBelfair. One morning and one evening bus to Tahuya as
part of the Belfair loop route would alleviate much of those extraneous dial-a-
rides and improve life for the thousands who live there.

Categories

Compliment, Requestfor new
service location or time

A big bus is needed on the 05:30 Bremerton run

Requestfor vehicle or facility
upgrade

About5yearsago | lost my driving license and still had to getto work and

started taking the Bus. |found it much betier than driving. I candrive nowbut | Compliment
rather take the Businto Olympia.

After years of paying for a shutle vanto SeaTac, we are pleasantly surprised at

the ease of riding on MTA to Bremerton, and then taking the ferry and light rail | Compliment
in Seattle to SeaTac. Please continue to connect to the ferry.

Although | currently use the service rarely, | will be retiring soon, and once | am Other

no longer commuting to Gig Harbor, I plan to take the bus more often.

Although this transportation is currently paid for through sales tax, might it be Other
necessary to think about the need to charge faresin the future?

Always clean, friendly, on ime, and I've always felt safe. Thank you for taking

such good care ofMason County. | hope this initiative allows you to expand Compliment
services and keep doing whatyou do best.

appreciate reaching outfor public opinion- thank you Compliment
Daily round trip tickets available in paper form Other

Disabilites services. Please. Sight

Requestfor vehicle or facility
upgrade

do the buses come all the way outto whereilive? (onWilchar Blvd, near boat
landing for Phillips Lake

Requestfor new service location
or ime

Driversare very friendly and courteous which cannotbe said for many other
systems(?) | have used.

Compliment

Driversare veryfriendly and helpful.

Compliment

Geting to Airport, Blacklake, Olympia is horrible..any improvementon public
transportation would be a blessing

Requestfor new service location
or ime

Good job

Compliment

Greatto have free service within County! Sunday service for church and
engagementin regional weekend activites is needed. Higher visibility to
regional ransit collaborations are needed - or if none exist - need to collaborate!

Compliment, Requestfor new
service location or ime

Hi Mason transit hi there intercitytransit in olympia it is so yes

None/incomprehensible

| always supported MT in the past but, it hasbeen a trn off to see how you
bite/reject the hand that feeds you

Complaint
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Comment

| appreciate that the service is available butl don't feel comfortable riding the
regular MTAroutes. | hope that when I can no longer drive myselfthat the
transit system s still providing service in our county.

Categories

Compliment, Other

| appreciate the friendly, helpful atiitude of (at least) most of the drivers. Compliment
| appreciate the services provided. Compliment
I have to supply carsto children because of conflict in schedule differences. Other

This cost me a lotin insurance and of course the purchase of vehicles

| have two teenagers going to OC in Bremerton. The connections from Belfair to
Bremerton are so limited asto be uselessto many students of OC, particularly
the Running Start students, yet most North Mason Running Startstudents
attend OC-Bremerton.  We also house two 'homeless' teens who are eager o
work, buthave very litle opportunity because ofthe lack of bus routes in North
Mason.

Requestfor new service location
or ime

I love the bus service, I just wish | could actually use it more often, but can't
because of the lack of extended hours of operation and lack of service on
weekends for dial aride route. Very frustrating. As well as lack of bike route
leading to town from outer areas... really frustrating and limiting.

Compliment, Requestfor new
service location or ime

I rely onthe flag stops to get picked up and dropped off. Please don't reduce
flag stop service.

Requestfor new service location
or ime

| think MTA does afine job in providing ransportation locally aswell asto

Olympia and Bremerton. The fares are affordable. The driversare Compliment
professional, but also kind.
| wasinvolved in a bus accident the last ime | rode with MTA. My mother-in-law Complaint

wasin in one less than a month before that You need to focus on safety!

| would appreciate a bus stop on Hwy 3 at Krabbenhoftalong with an online
schedule listng estimated times for arrival at this stop.

Requestfor new service location
or time

Inthe lastyear or so, the front of our house has become a bus stop. Out of no
where, we started to notice randompeople standing outside our home or a bus
leting people off in front of our mailbox (also where we getin and out of our
car). We can keep an eye on things when we are home, but we are notalways
able to monitor the additional traffic. We have schoolaged children who like to
play outside. | no longer consider our yard a safe place for themto play. One of
my children spends half of the school day athome, due to an anxiety disorder.
The presence ofstrangers outside has not helped curb his fears aboutour
home being a safe place. It would be greatto assess wholivesin a residence,
requestapproval, offer bus passes, a stipend or lock for garbage/recycling, efc.,
before designating bus stops in front of homes. When we take the bus, we walk
to the stop by the old Red Apple, a clearly marked bus stop. Please consider
marking bus stops and speaking to homeowners aboutproviding service attheir
property. Thanks. P.S. We live at 903 Ellinor Ave.

Complaint

It would be very helpfulif Route 1's Belfair to Shelton run stopped at the North
Mason Library bus stop or the Belfair Assembly of God Park & Ride bus stop on
weekdays in the 5PM hour and in the 7PM hour .

Requestfor new service location
or ime

it woulld be cool to have aroute 1 or 2 imes daily to aberdeen or ocean shores
during summer months for like $3 dollars each way

Requestfor new service location
or time
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Comment Categories
Its greatto have free service inthe county and to the casino! Please keep this.
Thanks for drivers that supportriders who need extra information and help. | Compliment
have seen driversreally be kind to people riding after release from WCC and P
have no orientation of where they are going.
Keep up your work expand your service more folks are coming to live in this Compliment

county lets getthem inthe bus, bikes and bike lanes. Gas prices rrising!

Late night service would be a huge improvement, especially between Olympia
and Shelton on Saturday nights. Shelton doesn't have significant live music or
social opportunities at night, Olympia does. Thank you! Also, please keep MTA
fare-free. Thisis whatmakes it possible for me to ride MTA on aregular basis. |
intend to use Linkand DAR in the future.

Requestfor new service location
or ime

More Timberlake service

Requestfor new service location
or ime

MTA Options (i.e. dial a ride, vol medical, rideshare) notavailable to me when
needed

Requestfor new service location
or time

MTA should service the county better and not so much out of county bus

service. When the time comes to askthe county residents for atax increase Other

MTAwill need our support

N/A None/incomprehensible
No None/incomprehensible
no None/incomprehensible
No None/incomprehensible
No None/incomprehensible
No fares Other

No thanks None/incomprehensible

On 12t St by hospital Route 7 comes on 50 min after the hour. Route 5 comes
17 min later. | have teenagers ifbuses come at 30 min between each other they
would not be at school 30 min early. getting in trouble @ school. Buses used to
turn on street before Saratoga Springs. Shelton closed buses off that street due
to road problems. Large buses has problems picking up clients with electric
wheelchairs (hard to board).

Requestfor greater frequency

Please don'tlet the Dial-A-Ride leavewithoutwaiting 5 min.

Complaint

Please keep MTA fare free. You're doing a greatjob, thank you.

Compliment

Please research and implement more bike racks for buses!

Requestfor vehicle or facility
upgrade

Sell t-shirts and hats that say 'l ride MTA!" and make it fashionable to take the
bus! Keep up the good work on keeping the buses clean, inside and out Have a
free floating monitor who ridesthe busesto assist drivers with everything from
rowdy riders and curtailing foul language and assist in loading people with
wheelchairs, walkers and baby carriages. These monitors can also help with
questions like whatime?..., how do 1? ... Will we getto Shelton in time t0?...
New drivers should be encouragedto ride with long tme drivers severa imes
before going out on their own. Mason County Drivers are some ofthe bestin

Compliment, Other
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Comment

the state. This coming from someone who has ‘taken the bus' for close to 60
yearsin Washington state and often rides through the 4 counties between
Shelton and King County. We need busesto run on time, butwe also need to
keep the unique friendly service that Mason County drivers have developed.
They are the heartof the system.

Categories

signed up for phone texting alerts, but don't get hardly any, always have to go to
twitter for service disruptions which uses up my phone data

Complaint

So often the buses are running with no one or one person only. How is that
cost or environmentally effective and now you wantto add more routes.

Other

Southshore directto aKitsap Co or Ferry Terminalwould be great.

Requestfor new service location
or ime

Stops at lake limerick please

Requestfor new service location
or ime

Thankyou for the good job you are doing, your center & community outreach.
We do needto connectto Olympia with more stops, especially the good
connection stop in Capitol Mall.

Compliment, Requestfor new
service location or ime

Thank You for YOUR Service! Compliment
thank you very much for making this effort to upgrade the currentgreatservice, ,

fix the link service first!! Compliment
Thanks for everything you do to help miigate climate change by being a public Compliment
transportation option. | hope for more for all of our sakes! omplimen
The bus doesn'tgive kids enough time at the boysand girls club. | came

outside with all my stuff and the bus had just started driving and would notstop | Complaint
for me.

The bus drivers should be more polite and respectful of riders. Many ofthem .
are rude. Complaint
The buses are comfortable, but some spots are way too tight for anyone of .
average size. Complaint
The transit community center is great! Compliment

Tried long ago to arrange outings using public transit but it would take all day
and have to start very early and end very late for any trip and then theres the
issue of getting out of Mason county. The car is the only practical means of
going to anywhere romwhere we live. Sad

Requestfor greater frequency

We are new inthe area and rode MTA to ferry from QFC - could have used an
acceptable place to leave the car when traveling on MTA to ferry/Seatile.

Requestfor vehicle or facility
upgrade

We need better roads for the buses to drive on

Other

Yes i would like service in my area we only have the one car and teenagers and
myselfwould like to have another alerntative for ransportation

Requestfor new service location
or time

Yes. | will discuss these with someone at MTA directly

None/incomprehensible

You need a bus route that goesto elma so people don't have to wait 3 hours
going to Olympia then to elma. It would be way more convenientto just go
straightto elma.

Requestfor new service location
or ime
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Comment |

You need to have a Sunday Air PortGrocery to Cole Rd loop, to help locals get
to Church, shopping, and movies/ parks.

Categories

Requestfor new service location
or time

You provide quality service.

Compliment

Your service and maintenance are top notch.  Your administration is friendly
and helpful. Thankyou.

Compliment
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Convenientand cost-effective transit service requiresan appropriate balance of coverage,
frequency,andservice span. Prior to developingany recommendations, thisstudy assessed
existingridership patterns, on-time performance, travel patterns,and demographic data. Public
meetingsandan online survey indicated thatimproving service frequency, increasingweekend
service, later weekday service, Sunday service were desired by mostriders and non-riders.

Asaresult ofthese efforts, three preliminary scenarios to improve MTA service were developed
that do not require additional o perating costs and thateach emphasize unique improvementsand
route planning principles:

= Scenariolincreasesthefrequency of busservicein Shelton and Belfairand simplifies
intercity servicesto Olympia, Twin Totems, Hoodsport,and Bremerton.

= Scenario2 improvesSaturday service and makeschanges to routing in Sheltonand
Belfair.

= Scenario 3 improvesweekday eveningservice,adds limited Sunday service, and makes
changesto routingin Shelton and Belfair.

SCENARIO 1

Scenario 1l aims primarily to improve frequency ofthe most popular routes, aswell asmaking
changesto busroutingin Sheltonand Belfair. It modifies nine routes, eliminates one,and leaves
two unchanged.

This proposed changesin this scenario included:
= Provide30-minuteserviceall day in allareasofShelton on revisedRoute5,7,and9,
resultingin service every 30 minutesor better between T-CC and Wallace Kneeland

= Consistent serviceallday in Shelton, Belfair,and OlympiaonRoute 1, Route 3,and Route
6

= Meetsferryschedules by addingone additional midday roundtriponRoute 1 and Route 3

= Coordinatedintercityservice. Alignschedules onnew Route 21X,23X,and 26X with
Kitsap FastFerry, WSF, Puget Sound Naval Shipyard shifttimes, and state worker shift
times

= Simpler localservicein Belfairand Shelton onRoute 4, Route 5, Route 7,and Route 9

= Standardizedandsimplified service from Sheltonto Twin Totemsand Hoodsport by
combiningRoute 8 andRoute 11

= Eliminateservicethat is underutilized

= RoutelX:Eliminatefirsttrip

= Route2: Eliminateandreplace with Dial-a-Ride or Link service
= Routeb5: Eliminate firstandlast trips
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Figure 1 Scenario1l SystemMap
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Figure2 Scenario 1 SheltonInset
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Figure 3 Scenario 1 Belfair Inset
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Scenario 1 Olympia Inset

Figure4
Olympia Inset: Scenario 1
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SCENARIO 2

Scenario 2 improvesspan of service on Saturday, aswell asmakingchangesto busrouting in
Sheltonand Belfair. It modifies nine routes, eliminates one, and leaves two unchanged.

The proposed changesin this scenario included:
= Improved Saturday service. Spanofservice on Saturday will more closely match weekday
service onfixed-routeand LINKroutes.

= Provide 15-minute service allday between T-CC and Walmart. Routes5, 7, and 9 would
combine todepart from T-CC every 15 minutes. South Sheltonwould have service every
60 minutes; Airport Grocery and Shelton High School would be served by Route 8 only.

= Improve Saturday LINKservice. The same number of LINK trips would be offeredon
weekdaysand Saturdays.

= Coordinatedintercity service. Alignschedules onnew Route 21X,23X,and 26X with
Kitsap FastFerry, WSF, Puget Sound Naval Shipyard shifttimes, and state worker shift
times.

= Simpler localservicein Belfairand Shelton onRoute 4, Route 5, Route 7,and Route 9.
= AddearlierserviceonRoute 4 to coordinate with North Mason High School bell times.

= Standardize and simplify service from Sheltonto Twin Totemsand Hoodsportby
combiningRoute 8 and Route 11. This providesone additional roundtrip to both Lake
Cushman and Triton Coveandallowsfor6:00PM departure from T-CCto Lake
Cushman.

= Eliminateservicethat is underutilized

= RoutelX:Eliminatefirsttrip

= Route?2: Eliminateand replace with Dial-a-Ride service
= Route5:Eliminatefirstandlast trips
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Figure5 Scenario2 SystemMap
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Figure 6 Scenario 2 SheltonInset
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Figure7 Scenario 2 Belfair Inset
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Scenario 2 Olympia Inset

Figure8
Olympia Inset: Scenario 2
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SCENARIO 3

Scenario 3 provides later weekday eveningservice, offerslimited service on Sundays, and makes
changesto busroutingin Sheltonand Belfair. It modifies six routes, eliminates one, and leaves
four unchanged.

The proposed changesin this scenario included:

Improved weekday eveningservice. Offers later eveningservice (until 10 pm) in Shelton,
Belfair,and between Shelton and Oly mpia, and earlier morning service in Belfair on
Routes4,5,and?7.

Offers Sunday service. Adds Sunday span of service similar to Saturday level of service for
local Routes1,4,5,and7.

Provides30-minute service allday between T-CCand Walmart. Routes5 and 7 would
combine todepart from T-CC every 30 minutes. South Shelton would have service every
60 minutes; Airport Grocery and Shelton High School would only be served by Routes 8
and11.

Coordinatedintercity service. Alignschedules onnew Route 13X and 26X with WSDOT
Ferry,PugetSound Naval Shipyard shifttimes, and state worker shift times. Doesnot line
up with Kitsap Fast Ferry schedules, whichare alternated with WSDOT ferry schedule.

New peak express service between Sheltonand Bremerton. Provides peak-direction
expressservice between Sheltonand Bremertonduring most popular timesonnew Route
13X.

Consistent serviceallday in Shelton, Belfair,and OlympiaonRoute 1, Route 3, Route 4,
and Route6.

Meetsferryschedules by adding two additional roundtrips onRoute 1 and Route 3.

Simpler localservicein Belfairand Shelton withadjustments to routingon Route 4,
Route5,andRoute?7.

Simpler intercity service. Providesconsistent hourly service allday from Sheltonto
Olympia(Route 6),simplifyingthe networkand providing moretripsfor flag stop riders.

Aligns service withseasonal demand. Route 8 to Triton Cove is offered during peak
summer monthsonly.

Fastertravelto Agate and Harstine Island. LINK service to Harstine Island and Agate
wouldbe provided by two vehicles, shortening travel times for riders.

Eliminate service that is underutilized.
Route2: Eliminate and replace with Dial-a-Ride service
Route9: Eliminate and replace with Route 7
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Figure 10 Scenario 3 SheltonInset
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Figure 11 Scenario 3 Belfair Inset

Belfair Inset: Scenario 3
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Figure 12 Scenario 3 Olympia Inset

Olympia Inset: Scenario 3
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Comment

| would like the transit center to be more favorable to the homeless and mentally
challenged patrons that use your services. ltwould be much appreciated if the
staff and driverswere trained in ways to help those who need you the most,
versesthe bully mentality that seems to enjoy '86'ing people from riding the bus
for periods of ime! Deborah Gibson is a prime example of this abuse, She is
currently acquiring an Attorney to sue and obtain justice. As far asthe
Schedule, a Sunday bus route would be greatly appreciated, available anyone
wanting to goto Church. Thankyou for asking.

| would like Someone to contact me regarding Debra Gibson. | hope itis not too
late, ijust saw your page or iwould have gone to the September meetings. My
name is Sharon Sears iama freestyle advocate for the poor and my boss is
Jesus Christ, He Cares and therefore ido also. Thank-you!

Categories

Other, Sunday service

| use the route 2 bus along 106 to getto belfair and then connectwith bus
belfair to bremerton o ferry and on to the airport How often | use the busesis
about 6 imes a year. Diala ride may not be available and then | have no
transportation to get to or from airport. Please keep route 2.

Ferry schedules

| work with people who struggle trying to get from Shelton to belfair and then
back again. Itis an all day affair to travelthose few miles and back again. Also
Sunday service would hemp people getto work and other essential errands.

Frequency, Sunday service

| would ride more if dial-a-ride were more reliable and/or there was an actual DAR

busroute to us. Dial-a-ride running really late has made me late to

appointments.

Also, hushand would be more likely to take bus to work if dual-a-ride ran earlier.

Sunday service to Olympia is important too! Making service available for Sunday service

Seahawks games would be awesome if you manage it right.

Your drivers are outstanding. Online scheduling will simplify and reduce errors
in scheduling. Thanks for all your services. Please make route charts accessible
to people in wheel chairs (and shortpeople).

Drivers, Other, Accessibility

Thankyou for providing Mason Transitas a fare free system. Mason Transitis
better than the other rural ransit systems I've used, such asKitsap Transit

General approva

Appreciate the bus service.

General approval

| absolutely LOVE MTA drivers-- they are the BEST! They are consistently :
KIND - HELPFUL - FRIENDLY - CHEERFUL - CARING - & often imes,
HUMOROUS! lalwaysfeel: SAFE- COMFORTABLE - WELL CARED FOR
whenonMTAbuses. | can'tbelieve thatthereis no charge-per-ride for this
wonderful service, tho | am very grateful for that | LOVE the MTA!

& I'm so sorry thatl missed the 9/25 open house.

Drivers

Sunday service isimportant for jobs, family & religious engagement

Sunday service

Interested in service to Olympia area. Also interested in accommodation for
elderly disabled riders.

Increased service, accessibility

Yeah, don'tlet convicted felons and weirdos ride the busses. Other

| am geting older and will soon have to stop driving and ride the bus. It needit | Sunday service
available seven daysaweek.

My driver was polite and helpful. Drivers
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Comment |

buy hybrid and/or electric

Categories
Other

| appreciate the service you provide and thatyou getmany of my students and
their families safely to appointments and activities.

General approval

Thisis a complicated issue and | appreciate MTA's efforts to find good solutions
and get feedback from users of the transit system.

General approval

You are solving a route problemby eliminating it, rather than improving it
Shame.

Reduced service

I live at Lake Limerick on St Andrewsdrive. | have said the elimination of the
mid afternoon link has been an awful thing to balance. Doctors, shopping lunch
outhashadto be scheduled in the morning, or I have tofind akind person to
take me and my manual chair in their car home. Try it sometime. You won't like
the results.

Seeing the possibility of Sunday service has me so excited. However, ifit is like
Saturday, I will have no way home, being in a manual wheelchair. | shall stick to
my Wednesday morning Bible study as | know | can get there an hour early and
leave forty five minutes after the study is over (transitpicks me up 8:15 and we
leave the church at 12:15. Think aboutthat for a moment

So which of the three should | choose? I have noidea. In my ideal world the
mid-afternoon link would be restored to Lake Limerick. In my idealworld [ would
be ableto goto: church, Oyster Fest The Timberland parade, Christmas
parade and singing in the evening, plus concerts at the high school, civic
groups, special speakers atthe Library, in other words, enjoy my community
like any other person.

In my idealworld the transit driver who knows the roads far better than your
software and would be allowed to make choices as to when /who to pick up and
let off. The further out of town folks would be updated where the buswas o pick
them up as the driver would alertthe base.

Seeing over and overagain in the grants, are tied to serving person’s with
disabiliies and seniors, that MTA cut back (evening service), then cutback mid-
afternoon service), | just do not know whatto think. We the community have
very litle inputto help Management, The Board of Directors, see things from
our point of view. The “us” who have disabiliies and are seniors who like
shopping, going outto eat, going to concerts, and seeing the very grants that
are to help us be more independentcut back and backto not serving “us”
equally, gets one very discouraged.

Plus your Board meetings and transit service NEVER jell, thus you have litle
input how to actually serve your community aswe can'tattend your meetings.
Try making transit around when you have meetings. You have latitude when
you can leave your jobs. We do not. The bus has a schedule.

Ending positively, | thank Mason transit for administering the Area Agency on
Aging grantto take us seniorsto doctors’ appointments. | am able to make out
of town appointments with Specialists for my Orphan disorders.

Thank you for considering my comments entered into your record.

LINK, Sunday service,
Accessibility

Nelson\Nygaard Consulting Associates, Inc. | F-3




COMPREHENSIVE SERVICE ANALYSIS | FINAL REPORT [DRAFT]

Mason Transit Authority

Comment

Sincerely,

Becky Frankeberger

1271 East St Andrews Drive N
Shelton, WA 98584

Phone: 360 426 8389

Categories

| work at the shipyard and live in union. I am interested in transportation from
Union to the shipyard and back.

Other

Thanks for asking our opinion

General approva

Thankyou for asking riders whatwe wantand need. Most of all, we need
Mason Transitto remain affordable for taxpayers and free for riders.
Streamlining routes may offset some of the cost of adding service.

General approva

Please keep route #2 at least on Sat Reduced service
If the service was better at Mason Lake | would ride the bus at least 3 imes a Expanded service
week, but without that | have to drive

Recently moved to Mason county, commute to Bremerton ferry terminal. Ferry schedules

Haven'tused bus service yetbut hope to.

Please keep the 6:15 am expressto olympia drop off on Jefferson by NRB on
Capital Campus. | am stat worker atwsdot Work at 7 am to 330 pm. Star pass
rider need to keep schedule like it is. 600 am is okay too from KTP. Locked bike
lockers at KTP would be awesome...like Intercity has at Oly transit center. Then
| could ride bike to notand back home. Thanks for all you do and for the
opportunity to have asay. | appreciate that. | appreciate MTA.

State worker schedules, general
approval

I would like a regular route to pass by my apartment again

Other

| have heard rumors abouta possible round aboutoption for access to the new
terminal being built outside of Belfair on HWY 3. | believe this is a greatmistake
and will not only add to the trafic problemin the area butwill get someone killed
due to the constant back up in the area heading into Belfair especially during
the afternoon commute. | am greatly disturbed and concerned aboutthis option
and feel that a stoplight would be the best fit in the area. Yesit is likely to slow
trafiic in the areawhen needing to stop main trafic howeveritis much safer and
more practical given the location. | do hope this concerniis taken seriously and
that | am not wasting my time. Thankyou.

Other

whatabout north shore communities tahuya etc

they are in need of service

Expanded service

Thankyou for the important services that you provide for all people in Mason
County. Primarily, our two kids, 12 and 14, use the #6 and #7, butalso Dial-a-
ride. I, mom, would be wiling to pay for the Dial-a-ride trips. Thanks again from
the Marbet Family.

General approval, DAR

What abouta route that hooks up with Sound Transitor Pierce Transit. There
are probably more people thatwork in Tacoma and Seattle than workin
Olympia. | do not ride the bus because it does not go anywhere | wantto go that
isn't easier with a car.

Expanded service
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Comment

It is importantto help lower income/retired/seniors and handicapped individuals
have good accessto public ransportation to include the Ferry systems.
Thanks

Categories
Accessibility

need more bus services from Shelton to Belfair out to agate loop without dial a
ride because its a painto setit up. and come out more times a day and maybe
some sunday service Olympia can do it so can shelton

Expanded service, Sunday
service

More frequentroutes to walmart, including on saturday, a later service,in the
evening. and an addition of sunday route would help so much

Frequency, Saturday service,
later service, Sunday service

A more frequentroute along #7 would be awesome also a later ime would be
helpful for those of us who work until 10 or later. A sunday route to walmartand
back would be amazing. But what ever you do please dontstart charging for the
bus. Free busfair is awonderful thing and makes using public transportation a
greatthing. Those of us who are low income appricate the service very very
much

Frequency, Sunday service

Do not build the Park and Ride on Log Jam Road until they fix the traffic Other
problemin Belfair. This is a majority opinion in Belfair and Mason County.

Please listen to the people of Belfair.

I know I'm not the only one that would appeciate later service to Olympia, a lot | Later service
people commute to spscc that | see on the bus to and from Olympia.

Like the increased ferry times. Think Sunday Seahawk schedule isgoodidea. | Ferry schedule
PLEASE provide better safety training for your drivers. Twomembers of my Other

family were involvedin separate bus accidents this year, and the incidents were
only afew weeks apart

| don'tlike paying for these services that's whatl like about the rural areas butif
we must have something please make sure it includes school kids. When my
kids were in schooland | called to check on a ride for my child after school |
was all but laughed at, yes seriously! no service existed! Butwe had busesin
Shelton that we were paying for in Allyn, kind of burns me up! | would never
vote yesfor your services because they have notbeen there for my family! Your
schedules are hard to read and understand too.

Other, Accessibility

I'm mainly interested in Routes 6 and 26x , state worker with schedule 6:30 -
4:00. Mainly use MTA for imes when carpool doesn'twork out, or need to stay
late in Olympia, and carpool can go home ontime. Expressservice is
preferred, butcurrentschedule usually works for me. Looks like there are not
major changes to these routes.

State worker schedules

| appreciate the service you provide !

General approva

I love Mason Transitbecause ofyour drivers! I havenever had a driver'slicense
and thus taken buses my whole life. For severalyears recently | was commuting
to Seattle viabus onaverage atleast once aweek. So | have had achance to
compare the transit services ofour local counties. Each has their prosand
cons. But there is no doubt that the Mason Transitdrivers are by far the most
personable and caring oftheir riders. | don'tknow how you find them all, but
they are the BEST!

Drivers

Have the 4 state worker imes been set yet. | need to leave Shelton earlier
enoughto get to Tumwater by Intercity Transitby 7:00 so | have to take two
busses, Shelton and Olympia. In evening | get off at 3:30 so | need to also ride

State worker schedules
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Comment

two busses Olympia and back to Shelton, so hourly would be appreciated
leaving from Olympia Transit. | ride the 5:30 am and 4:30 pm busses now back
to Shelton and this is a perfect ransportation need and resolution.

Categories

More link services on Arcadia Road

LINK

Open-Ended Comments

Topic

I would like the transit center to be more favorable to the homeless and mentally
challenged patronsthat use your services. ltwould be much appreciated if the
staff and driverswere trained in ways to help those who need you the most,
versesthe bully mentality that seems to enjoy '86'ing people from riding the bus
for periods of ime! Deborah Gibson is a prime example of this abuse, She is
currently acquiring an Atorney to sue and obtain justice. As far asthe
Schedule, a Sunday bus route would be greatly appreciated, available anyone
wanting to goto Church. Thankyou for asking.

| would like Someone to contact me regarding Debra Gibson. | hope itis not too
late, ijust saw your page or iwould have gone to the September meetings. My
name is Sharon Searsand my phone number is 360-349-5721 iam afreestyle
advocate for the poor and my boss is Jesus Christ, He Cares and therefore i do
also. Thank-you!

Other, Sunday service

| use the route 2 busalong 106 to getto belfair and then connectwith bus
belfair to bremerton to ferry and on to the airport How often | use the busesis
about 6 imes a year. Dial a ride may not be available and then | have no
transportation to getto or from airport. Please keep route 2.

Ferry schedules

| work with people who struggle trying to get from Sheltonto belfair and then
back again. Itis an all day affair to travelthose few miles and back again. Also
Sunday service would hemp people getto work and other essential errands.

Frequency, Sunday service

| would ride more if dial-a-ride were more reliable and/or there was an actual DAR

busroute to us. Dial-a-ride running really late has made me late to

appointments.

Also, hushand would be more likely to take bus to workiif dual-a-ride ran earlier.

Sunday service to Olympia is important too! Making service available for Sunday service

Seahawks games would be awesome if you manage it right

Your drivers are outstanding. Online scheduling will simplify and reduce errors
in scheduling. Thanks for all your services. Please make route charts accessible
to people in wheel chairs (and shortpeople).

Drivers, Other, Accessibility

Thankyou for providing Mason Transitas a fare free system. Mason Transitis
better than the other rural transit systems I've used, such as Kitsap Transit.

General approval

Appreciate the bus service.

General approval

| absolutely LOVE MTA drivers-- they are the BEST! They areconsistently :
KIND - HELPFUL - FRIENDLY - CHEERFUL - CARING - & often times,
HUMOROUS! lalwaysfeel: SAFE- COMFORTABLE - WELL CARED FOR
whenon MTAbuses. | can'tbelieve thatthereis no charge-per-ride for this
wonderful service, tho | am very grateful for that 1 LOVE the MTA!

& I'm so sorry thatl missed the 9/25 open house.

Drivers

Sunday service isimportant for jobs, family & religious engagement

Sunday service
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Comment

Interested in service to Olympia area. Also interested in accommodation for
elderly disabled riders.

Categories

Increased service, accessibility

Yeah, don'tlet convicted felons and weirdosrride the busses. Other

| am getting older and will soon have to stop driving and ride the bus. It needit | Sunday service
available seven daysaweek.

My driver was polite and helpful. Drivers

buy hybrid and/or electric Other

| appreciate the service you provide and thatyou getmany of my students and
their families safely to appointments and activites.

General approval

Thisis a complicated issue and | appreciate MTA's efforts to find good solutions
and get feedback from users of the transit system.

General approva

You are solving a route problemby eliminating it, rather than improving it
Shame.

Reduced service

I live at Lake Limerick on St Andrewsdrive. | have said the elimination of the
mid afiernoon link has been an awful thing to balance. Doctors, shopping lunch
outhashadto be scheduledinthe morning, or I have to find akind person to
take me and my manual chair in their car home. Try it sometime. You won't like
the results.

Seeing the possibility of Sunday service has me so excited. However, ifit is like
Saturday, I will have no way home, being in a manual wheelchair. | shall stick to
my Wednesday morning Bible study as | know | can get there an hour early and
leave forty five minutes after the study is over (transit picks me up 8:15and we
leave the church at 12:15. Think aboutthat for a moment

So which of the three should | choose? | have noidea. In my idealworld the
mid-afternoon link would be restored to Lake Limerick. In my ideal world | would
be able to goto: church, Oyster Fest The Timberland parade, Christmas
parade and singing in the evening, plus concerts at the high school, civic
groups, special speakers atthe Library, in other words, enjoy my community
like any other person.

In my idealworld the transit driver who knows the roads far better than your
software and would be allowed to make choices as to when /who to pick up and
let oft. The further out of town folks would be updated where the bus wasto pick
them up as the driver would alertthe base.

Seeing over and overagain in the grants, are tied to serving person’s with
disabilies and seniors, that MTA cut back (evening service), then cutback mid-
aftiernoon service), | just do not know whatto think. We the community have
very litle inputto help Management, The Board of Directors, see things from
our point of view. The “us” who have disabilities and are seniors who like
shopping, going outto eat, going to concerts, and seeing the very grants that
are o help us be more independentcut back and back to not serving “us”
equally, gets one very discouraged.

Plus your Board meetings and transit service NEVER jell, thus you have litle
input how to actually serve your community aswe can'tattend your meetings.

LINK, Sunday service,
Accessibility
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Comment | Categories

Try making transit around when you have meetings. You have latitude when
you can leave your jobs. We do not. The bus has a schedule.

Ending positively, | thank Mason transit for administering the Area Agency on
Aging grantto take us seniorsto doctors’ appointments. | am able to make out
of town appointments with Specialists for my Orphan disorders.

Thank you for considering my comments entered into your record.

Sincerely,

Becky Frankeberger

1271 East St Andrews Drive N

Shelton, WA 98584

Phone: 360 426 8389

| work at the shipyard and live in union. I am interested in ransportation from Other
Union to the shipyard and back.

Thanks for asking our opinion General approva

Thankyou for asking riders whatwe wantand need. Most ofall, we need Generalapproval
Mason Transitto remain affordable for taxpayers and free for riders.
Streamlining routes may offset some of the cost of adding service.

Please keep route #2 at least on Sat. Reduced service
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