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What are the proposed changes?

Route 1: Adding 12:30PM Route 1 from Shelton to Belfair Monday- Friday and on Saturdays. Also
adding 9:15AM to and from Belfair and 3:20PM Route 1 from Belfair to Shelton on Saturday.

Route 2: This Route will be eliminated. We are adding service to the Route 1 and Dial-a-Ride service
will be used to cover this service area.

Route 4: Eliminating HUB time points, this location will be serviceable by dial-a-ride or as a deviation
request on the route 4.

Route 5: No routing changes. Times were changed to improve connections and service times to
South Shelton. This route used to start at the TCC at :02 after the hour, the new departure time will
be :30 after the hour.

By changing the departure times, riders looking to go to the Shelton Outfitter area will now have 30-
minute service instead of hourly service as it was before by utilizing the Route 5 and 6.

Route 6 and 26: Adding more service during peak commuter times. Also streamlining departure
times to make it more consistent for the riders as well as making better connections both inbound
and outbound with Intercity Transit.

Route 7: No routing changes. Times were changed to improve connection times. Due to changing
the Route 5 times to improve service, Route 7 departure times will change to :00 after the hour
rather than :30. This way riders looking to travel from the TCC to the Walmart area will have 15-
minute service when using the Route 5, 7 and the Zipper.

Zipper Route: Expanding service from 10:15AM-3:45PM to 8:15AM — 5:15PM. This change means
that from 8:15AM-5:15PM riders will have 15-minute service from the TCC to the Walmart area.




Route 1

* Adding a 12:30 Route 1 from
Shelton to Belfair both on
Monday-Friday and also on
Saturday service.

* Adding 9:15AM to and from
Belfair and a 3:20PM to Shelton
on Saturday service.

helton to Belfair

Belfair to Shelton
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5:25AM | 5:30 AM | 5:45AM | 5:58 AM | 6:08 AM | 6:23 AM 6:50 AM | 7:00 AM | 7:07 AM | 7:23 AM | 7:43 AM
-—- 6:40 AM | 6:55AM | 7:08 AM | 718 AM | 7:33 AM 8:05AM | 815AM | 822 AM | 8:38 AM | 8:58 AM
-—- 8:00 AM | 8:15AM | 8:28 AM | 8:38 AM | 8:53 AM 10:30 AM | 10:40 AM | 10:47 AM | 11:03 AM | 11:23 AM
-—- 10:30 AM | 10:45 AM | 10:58 AM | 11:08 AM | 11:23 AM 1:05PM | 1:15PM | 1:22PM | 1:38PM | 1:58 PM
-—- 12:30 PM | 12:45 PM | 12:58 PM | 1:08 PM | 1:23 PM 3:25PM | 3:35PM | 3:42PM | 3:58 PM | 4:18 PM
-—- 1:50PM | 2:05PM | 2:18PM | 2:28PM | 2:43 PM 5:10PM | 5:20PM | 5:32PM | 5:48 PM | 6:08 PM
-—- 6:35PM | 6:50PM | 7:03PM | 7:10PM | 7:15PM 7:20PM | 7:30PM | 7:37PM | 7:53PM | 8:13 PM
6:35 AM | 6:40 AM | 6:55AM | 7:08 AM | 7:18 AM | 7:33 AM 8:05AM | 8:15AM | 8:22 AM | 8:38 AM | 8:58 AM

-—- 9:15 AM | 9:30 AM | 9:43 AM | 9:53 AM | 10:08 AM 9:15 AM | 9:25AM | 9:32 AM | 9:48 AM | 10:08 AM
-—- 10:30 AM | 10:45 AM | 10:58 AM | 11:08 AM | 11:23 AM 1:05PM | 1:15PM | 1:22PM | 1:38PM | 1:58 PM
-—- 12:30 PM | 12:45 PM | 12:58 PM | 1:08 PM | 1:23 PM 3:20PM | 3:30PM | 3:37PM | 3:53PM | 4:13 PM
-—- 4:45PM | 5:00PM | 5:13PM | 5:23 PM | 5:38 PM 7:20PM | 7:30PM | 7:37PM | 7:53 PM | 8:13 PM




Route 2

BELFAIR TO SHELTON

* Eliminating this route . .
* Low ridership 2_|s3|3 g 182 < Fis e (3 B
Adding more service to Route 1 to 25| o= _; ks JEE #2125 | 85 | 85|55
offset service. Edll 2e|S6| 2|25 50 Yo | S5 | 20 (20|88
) . . . (1] (2] © (4] 6 P : 0 5] 0 0 : 0
* Dial-a-ride will be available for MONDAY - FRIDAY / LUNES A VIERNES _ MONDAY - FRIDAY / LUNES A VIERNES
. a . 6:40 6:43 6:45 7:03 10 7:40 91 945 9:52 - -
passengers in this service area to both B = e sed i oss 5550 S s = e
i 12:30 | 12:35 | 12:40#" 1:00 | 1:10 | 1:40
Belfair and Shelton. . . . . |
- e -  4:05 4:15 4:45 915 945 | 95 10:07 | 10:17
3:20 3:50 3:57 4:23

G 643 | 645 | 703 | 710 | 745
12:30 | 12:35 | 12:40 | 1:00 | 1:10 | 1:40




Route 4

* Adjusted 8:30 route to depart at 8:15
allowing for more school ridership as well
as a connection with the 9:00 Route 3.

* Eliminating HUB time points, this

location will be serviceable by dial-a-ride
or as a deviation request on the route 4.

Belfair Loop
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g:15AM | B:22AM | 833 AM | 842 AM | 8:50AM | 9:00 AM
10:00 AM | 10:07 AM | 10:16 AM | 10:25 AM | 10:35 AM | 10:45 AM
11:00 AM | 11:07 AM | 11:16 AM | 11:25 AM | 11:35 AM | 11:45 AM
12:00 PM | 12:07 PM | 12:16 PM | 12:25 PM | 12:35 PM | 12:45 PM
1:00PM | 1:07PM | 1:16PM | 1:25PM | 1:35PM | 1:45PM
2:00PM | 2:07PM | 2:16 PM | 2:25PM | 2:35PM | 2:45 PM
3:15PM | 3:22PM | 3:33PM | 3:42PM | 3:50PM | 4:00 PM
5:00PM | 5:07PM | 5:16 PM | 5:25PM | 5:35 PM | 5:45 PM
SATURDAYS/SABADO
8:15AM | B:22AM | 833 AM | 8:42AM | 8:50AM | 9:00 AM
11:00 AM | 11:07 AM | 11:16 AM | 11:25 AM | 11:35 AM | 11:45 AM
12:00 PM | 12:07 PM | 12:16 PM | 12:25 PM | 12:35 PM | 12:45 PM
3:15PM | 3:22PM | 3:33PM | 3:42PM | 3:50PM | 4:00 PM




Route 5

* Route times have been
restructured to run opposite of the
Route 6, creating service from the
TCC to Shelton Outfitters every 30
minutes.

* Route 5 used to depart the TCC

for Shelton Outfitters at :26 after
and Route 6 departed at :35 (only
9 minutes apart from each other).
Now Route 5 will depart at :53 and
the Route 6 will depart at :30 after
increasing service frequency.

Shelton South Loop

J

2 | S | 28| E_| T |=2| g
ES | ® ® = | EY 2 =32 | ES
=] - T @ = m < T =]

SR . o 3 Q= T o o i
e | J3 | 2 e | 3 8z B g
= O Z O o ® = O — o O O

1) (2] © (1] (4] (5] 1]

- - 5:53 AM | 6:01 AM | 6:11 AM | 6:20 AM
6:30 AM | 6:38 AM | 6:46 AM | 6:53 AM | 7:01 AM | 7:11AM | 7:20 am
SATURDAYS/SABADO
7:30AM | 7:38AM | 7:46 AM | 7:53 AM | 8:01 AM | 8:11AM | 8:20 AM
8:30 AM | 8:38AM | 8:46 AM | 8:53 AM | 9:01 AM | 9:11 AM | 9:20 AM
9:30 AM | 9:38 AM | 9:46 AM | 9:53 AM | 10:01 AM | 10:11 AM | 10:20 AM
10:30 AM | 10:38 AM | 10:46 AM | 10:53 AM | 11:01 AM | 11:11 AM | 11:20 AM
11:30 AM | 11:38 AM | 11:46 AM | 11:53 AM | 12:01 PM | 12:11 PM | 12:20 PM
12:30 PM | 12:38 PM | 12:46 PM | 12:53 PM| 1:01PM | 1:11PM | 1:20 PM
1:30 PM | 1:38PM | 1:46 PM | 1:53 PM | 2:01 PM | 2:11PM | 2:20 PM
2:30 PM | 2:38PM | 2:46 PM | 2:53PM | 3:01PM | 3:11PM | 3:20 PM
3:30 PM | 3:38PM | 3:46 PM | 3:53PM | 4:01PM | 4:11 PM | 4:20 PM
4:30 PM | 4:38PM | 4:46 PM | 4:53 PM | 5:01 PM | 5:11 PM | 5:20 PM
5:30 PM | 5:38 PM | 5:46 PM | 5:53 PM | 6:01 PM | 6:11 PM | 6:20 PM
6:30 PM | 6:38 PM | 6:46 PM | 6:53 PM | 7:01PM | 7:11PM | 7:20 PM
7:30 PM | 7:38PM | 7:46 PM | 7:53 PM | 8:01 PM | 8:11PM | 8:20 PM




Route 6

Shelton to Olympia Olympia to Shelton
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e Streamlined running times to
o el 5:30AM | 5:35AM | 5:40AM | 5:50 am ) 6:25aM | | 6:30 am ) 6:55AM | 7:02AM | 7:06 AM | 7:20 AM
eliminate passenger conrusion. 6:30AM | 6:35AM | 6:40AM | 6:50 AM ) 7:25aM | | 7:30 am ) 7:55AM | 8:02AM | 8:06 M | 8:20 AM
. . . 7:30AM | 7:35AM | 7:20am | 7:50 am ) g:25aM | | 2:30 am ) 8:55AM | 9:02AM | 9:06 AM | 9:20 AM
¢ AdJUSted running times to better 2:30AM | 8:35AM | 8:40aMm | 8:50 am ) 9:25aM | | 9:30 am ) 9:55 AM | 10:02 AM | 10:06 AM | 10:208m ]  —
. . . . 9:30 AM | 9:35AM | 9:20aMm | 9:50 am ) 10:25aM | | 10:30am| 3 10:55 AM | 11:02 AM | 11:06 AM | 11:20am| —
align with Intercity Transit
g Y —  |10:30am ]| 10:35 am | 10:30 am | 10:50 am | ) 11:25aM | [11:30am| 3 11:55aM | 12:02pM | 12:06Pm | 12:220em| —
tranSferS. — |11:30am | 11:35 AM | 11:20 am | 11:50 am ) 12225pm | | 12:30 PM ) 12:55PM | 1:02PM | 1:06 PM | 1:20 PM
—  |12:30em| 12:35pm | 12290 Ppm | 1250 M| ) 1:25pM | | 1:30eMm ) L:55PM | 2:02PM | 2:06PM | 2:20PM
° Add|ng service dunng peak 1:30PM | 1:35PM | 1:30PM | 1:50PM ) 225pM | | 2:30em ) 255PM | 3:02PM | 3:06PM | 3:20PM
. 2:30PM | 2:35PM | 2:40PM | 2:50PM ) 3:25pM | | 3:30PMm ) 355PM | 4:02PM | 4:06PM | 4:20PM
commuter times. 3:30PM | 3:35PM | 3:30PM | 3:50PM ) aasem | | 2:30Pm ) 2:55pM | 5:02pM | 5:06PM | 5:20 PM
. ) — | a30em | 2:35Pm | 2:30Pm | 2:50PM ) 5:25pM | | 5:30 PM ) 5:55PM | 6:02PM | 6:06PM | 6:20 PM
¢ EXpandlng service to the West 5:30PM | 5:35PM | 5:40PM | 5:50 PM ) 6:25PM | | 6:30 Pm ) 6:55PM | 7:02PM | 7:06PM | 7:20 PM
. - . 6:30PM | 6:35PM | 6:20PM | 6:50 PM ) 7:25pM | | 7:30 M ) 7:55PM | 8:02PM | 8:06PM | 8:20pm | 8:25 PM
side of Olympia in the morning. _ _
SATURDAYS/SABADO SATURDAYS/SABADO
7:25aM | 7:30am | 7:358M | 7:20 am | 7:50 Am ) g25aM | | 8:30 am ) 8:55AM | 9:02 AM | 9:06 AM | 9:20 AM
9:30 AM | 9:35AM | 9:a0 aM | 9:50 am ) 10:25aM | [1030aMm | 3 10:55 AM | 11:02 AM | 11:06 AM | 11:20am | —
—  |11:30am | 11:35 am [ 11230 am | 1150 am | ) 12225em| | 12:30em| ) 12:55pM | 1:02PM | 1:06PM | 1:20 PM
1:30PM | 1:35PM | 1:20PM | 1:50PM ) 225pM | | 2:30em ) 2:55PM | 3:02PM | 3:06PM | 3:20PMm
3:30PM | 3:35PM | 3:a0PM | 3:50PM ) aasem | | a:30 PM ) 2:55pM | 5:02PM | 5:06PM | 5:20 PM
6:30PM | 6:35PM | 6:40PM | 6:50 PM ) 7:25pM | | 7:30 M ) 7:55PM | 8:02PM | 8:06PM | 8:20pM | 8:25 PM




Intercity

Intercity ) Mason Transit  Intercity Departs ) Mason Transit
Service Area ] Arrives at
Route # Arrives at OTC OTC oTC Departs OTC
12 OTC - Labor and industries 225 230 25 230
13 OTC - Labor and industries 25 30 A0 30
45 25

21 OTC - 26th Ave 25 230 25 230

41 OTC - Evergreen 25 30 25 30

48 OTC - Evergreen 225 45 10 30

42 OTC - Family Court / SPSCC 25 45 A0 230

RO u te 6 45 OTC - Capital Mall 25 45 10 530
Tra n Sfe r 47 OTC - Capital Mall 25 30 25 30
Sﬂa pShOt &0 OTC - 5t Petes :25 30 25 30
B2A OTC - Lacey 225 4R 25 30

210 (PM) 230 (PM)
626 OTC - Lacey 25 30 A0 30
25 (PM) 230 (PM)

&4 OTC- Lacey/Amtrak 25 45 10 30

66 OTC- Lacey Corp Center 25 45 10 30

68 Capital Mall - SPECC 225 38 29 30

Out bound only
o4 OTC - Yelm Walmart/ Amtrak 25 45 A0 30




Route 26

elton to Olympia Olympia to Shelton
. . o @J - E @ E [} -
* Streamlined running times to - z ~ o ~ o z
. . . 5 S O =l = = v = = - S
eliminate passenger confusion. 3 E_ |22 5% 5 . 251 5 52| 32| & _
< so | zZ2 |85 | = EE EE |~ 25| 22| &9
« Adding service during peak st | ST | ge | 95| 2 == == | £ 25 | e | 2%
.
commuter times. ss | ss| 25| §5| Es| 25 s | Es| £5| 22| &5
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 Adjusted running times to better 0 L °© | 9  ——— S
allgn Wlth InterCIty Tra nSIt rOUte - 6:00 AM | 6:05AM | 6:10 AM | 6:17 AM | 6:45 AM 7:00AM | 7:25AM | 7:32 AM | 7:36 AM | 7:50 AM
transfers. 7:00AM | 7:05AM | 7:10AM | 7:17 AM | 7:45 AM 8:00 AM | 8:25AM | 8:32AM | 8:36 AM | 8:50 AM
-—- 4:00PM | 4:05PM | 4:10PM | 4:17 PM | 4:45 PM 5:00PM | 5:25PM | 5:32PM | 5:36 PM | 5:50 PM
- 5:00PM | 5:05PM | 5:10PM | 5:17PM | 5:45PM 6:00 PM | 6:25PM | 6:32PM | 6:36 PM | 6:50PM




Shelton North Loop
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6:00 AM | 6:17 AM | 6:22 AM | 6:30AM | 6:37 AM | 6:55 AM
700 AM | 17 AM | T22AM | T 30AM | 737 AM | 7:55 AM
8:00 AM | 8:17 AM | 8:22AM | 8:30AM | B3:37 AM | 8:55 AM
9:00 AM | 9:17 AN | 9:22 AM | 9:30AM | 9:37 AN | 9:55 AM
10:00 AM | 10:17 AM | 10:22 AM | 10:30 AM | 10:37 AM | 10:55 AM

e Route times have been 11:00 AM | 11:17 AM | 11:22 AM | 11:30 AM | 11:37 AM | 11:55 AM
. 12:00 PM | 12:17 PM | 12:22 PM | 12:30 PM | 12:37 PM | 12:55 PM

restructured to run opposite of the 1:00PM | 1:17PM | 1:22PM | 1:30PM | 1:37PM | 1:55PM
Route 5. 2:00PM | 2:17PM | 2:22PM | 2:30PM | 2:37PM | 2:55PM
3:00PM | 3:17PM | 3:22PM | 3:30PM | 3:37PM | 3:55PM

 With the Route 5 and the Zipper 2:00PM | 4:17PM | 4:22PM | 4:30PM | 4:37PM | 4:55PM
) : i ) 5:00PM | 5:17PM | 5:22PM | 5:30PM | 5:37PM | 5:55 PM
this will create 15 minute service 6:00PM | 6:17PM | 6:22PM | 6:30PM | 6:37PM | 6:55 PM
from TCC to the Walmart area. 7:00PM | 7:17PM | 7:22PM | 7:30PM | 7:37PM | 7:55PM

2:00PM | 817PM | 8:22PM | 2:30PM | 2:37PM | 8:55PM

8:00 AM | B:17 AM | B:22 AM | 2:30AM | 2:37 AM | 8:55 AM
S:00 AM | S:17 AM | 9:22 AM | S:30AM | 9:37 AM | 9:55 AM
11:00 AM [ 11:17 AM | 11:22 AM | 11:30 AM | 11:37 AM | 11:55 AM
1:00PM | 1:17PM | 1:22PM | 1:30PM | 1:37PM | 1:55PM
2:00PM | 217PM | 2:22PM | 2:30PM | 2:37PM | 2:55PM
4:00 PM | 4:17PM | 4:22PM | 4:30PM | 4:37PM | 4:55PM
G:00PM | 5:17PM | 5:22PM | 5:30PM | 5:37PM | 555 PM
T00PM | 17PM | 7:22PM | 7:30PM | 7:37PM | 755 PM




Zipper Route

* Expanded Service to Run
8:15AM-5:15PM

* With the Route 5 and the Zipper

this will create 15 minute service
from TCC to the Walmart area.

Zipper Route

Transit-Community
Center (TCC)

Kneeland Plaza

Transit-Community
Center (TCC)

o Wallace Kneeland @

8:15 AM

8:22 AM

8:30 AM

8:45 AM

8:52 AM

9:00 AM

9:15 AM

0:22 AM

9:30 AM

9:45 AM

9:52 AM

10:00 AM

10:15 AM

10:22 AM

10:30 AM

10:45 AM

10:52 AM

11:00 AM

11:15 AM

11:22 AM

11:30 AM

11:45 AM

11:52 AM

12:00 PM

12:15 PM

12:22 PM

12:30 PM

12:45 PM

12:52 PM

1:00 PM

1:15 PM

1:22 PM

1:30 PM

1:45 PM

1:52 PM

2:00 PM

2:15 PM

2:22 PM

2:30 PM

2:45 PM

2:52 PM

3:00 PM

3:15 PM

3:22 PM

3:30 PM

3:45 PM

3:52 PM

4:00 PM

4:15 PM

4:22 PM

4:30 PM

4:45PM

4:52 PM

5:00 PM

5:15 PM

5:22 PM

5:30 PM




