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AGENDA 
Mason Transit Authority Board 

Regular Meeting 
March 16, 2021, 4:00 p.m. 

Mason Transit Authority 
MTA Transit-Community Center 

Conference Room 
601 West Franklin Street 

Shelton 
Pursuant to Governor’s Proclamations 20-28.15 and 20-25.12, the public 

meeting shall be held virtually using the follow ing WebEx credentials 
To join by phone: 1-408-418-9388 

Meeting number (access code): 182 216 3919 (Password) 0790 

OPENING PROTOCOL 
CALL TO ORDER 
ROLL CALL AND DETERMINATION OF QUORUM 
ACCEPTANCE OF AGENDA – ACTION 

PUBLIC COMMENT – Limit of five (5) minutes per person 

CONSENT AGENDA – ACTION 
1. Pg. 03: Approval of Minutes: Approval of the minutes of the March 3, 2021

 MTA special Board meeting. 
2. Pg. 05: Financial Reports: February 2021
3. Pg. 13: Check Approval: February 13 – March 12, 2021

REGULAR AGENDA 

UNFINISHED BUSINESS: 
1. Pg. 20: HR Board Committee Report on General Manager Recruitment –

Resolution No. 2021-08 – Actionable – (Mike/Wes) 

NEW BUSINESS: 
1. Pg. 29: 2021 Certifications and Assurances –Actionable – (Mike)
2. Pg. 39: Third Amendment to Agreement GCB2304 – Resolution No. 2021-09 – Actionable –

 (LeeAnn) 
3. Pg. 45:  Request for Approval of Additional FTEs –Actionable – (Mike)
4. Pg. 46:  JayRay’s February Report on Public Relations – Informational – (Mike)
5. Pg. 62:  Change Order No. 001 for Belfair P&R – Informational – (Mike)

INFORMATIONAL 
Reports 

1. Pg. 72: Park and Ride Update
2. Pg. 73: Management Reports
3. Pg. 81: Operational Statistics

GENERAL MANAGER’S REPORT 

COMMENTS BY BOARD 

ADJOURNMENT 
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UPCOMING MEETINGS: 
 

MTA Board Meeting 
 

Mason Transit Authority 
Regular Meeting 

April 20, 2021 at 4:00 p.m. 
 

Location: 
Port of Allyn 

18560 East State Route 3 
Allyn 

 
 
 
 

All participants are welcome. The meeting locations are ADA accessible. If you anticipate needing any type 
of accommodation or have questions about the physical access provided, please call 360-426-9434 in 
advance. We will make every effort to meet accommodation requests. 
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Mason Transit Authority 
Minutes of the Special Board Meeting 
on Manager Succession  
March 3, 2021 
MTA Transit-Community Center 
Conference Room 
601 West Franklin Street 
Shelton 
 
Pursuant to Governor’s Proclamation 20-28.15 and 20-25.12, the 
public meeting was held virtually using WebEx with the public 
being able to attend in listen-only mode as well as in person. 
 
OPENING PROTOCOL 
CALL TO ORDER: 1:02 p.m.  
 
ROLL CALL AND DETERMINATION OF QUORUM 
Authority Voting Board Members Present: Sharon Trask, Chair; Sandy Tarzwell, 
Vice Chair; Cyndy Brehmeyer, John Campbell, Matt Jewett, Wes Martin, Randy Neatherlin and 
Kevin Shutty. Quorum met, Board member Brehmeyer attended in person and 
remaining named Board members were present via WebEx virtual conference. 
 
Authority Voting Board Members Not Present: Kevin Dorcy. 
 
Authority Non-voting Board Member Not Present: Greg Heidal, Business 
Representative, IAM and AW, District Lodge 160. 
 
Citizen Advisor to the Board Present via WebEx: John Piety 
 
MTA Staff present via WebEx virtual conference:  Mike Ringgenberg, Interim General 
Manager; and Tracy Becht, Clerk of the Board. 
 
MTA Staff present via WebEx virtual conference: LeeAnn McNulty, Administrative 
Services Manager and Marshall Krier, Maintenance and Facilities Manager. 
  
Others present via WebEx virtual conference: 
Robert Johnson, MTA Legal Counsel. 
 

ACCEPTANCE OF AGENDA 
 
Moved that the agenda for the March 3, 2021 Mason Transit Authority (MTA) regular board 
meeting be approved. Campbell/Martin. Motion carried. 
 
CONSENT AGENDA 
 
Moved to approve Consent Agenda item 1 as follows: 
 

1. Moved to approve the minutes of the MTA regular Board meeting of February 16, 
2021. 

 
Martin/Campbell. Motion carried. 
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REGULAR AGENDA 
 
NEW BUSINESS 
 
1. Removal of Previously Authorized Staff Member to Sign on Financial Accounts 

and Approval of Interim General Manager. The Board Clerk described the need to 
remove Ms. Brannon as an authorized staff member to sign on documents as described 
in the agenda and that the Interim General Manager should be authorized to have the 
signing authority. Moved that the Mason Transit Authority Board approve 
Resolution No. 2021-07 removing Danette Brannin from signing on financial accounts for 
Mason Transit Authority and authorizing Michael Ringgenberg, currently the Interim 
General Manager, to have signing authority for the Mason County Treasurer Depository 
Account currently held at Columbia Bank, as well as any and all other accounts that 
typically require the signature of the MTA General Manager. Jewett/Tarzwell. Motion 
carried. 

 
2. Manager Successor Process. Various options were discussed. It was then asked that 

the HR Board Committee meet with the MTA Managers to discuss the process and 
provide a recommendation at the March 16 regular Board meeting. Board member 
Tarzwell was asked to attend the HR Board Committee meeting so she could provide 
some insights as Shelton School District has also been seeking a new Superintendent. 
Board member Tarzwell accepted the invitation to be a part of developing the process. 

 
Citizen Adviser John Piety requested that once the candidates had been narrowed down, he 
would like an opportunity to participate in the interviews in his role as Citizen Adviser. 
 
Moved that the meeting be adjourned.  

ADJOURNED 1:26 p.m. 
 
UPCOMING MEETING  

 
BOARD MEETING 

 
Mason Transit Authority 

Regular Meeting 
March 16, 2021 at 4:00PM 

On-line via WebEx and in person at 
the Transit-Community Center 

601 West Franklin Street 
Shelton 

March 16, 2021 Reg. Board Mtg 4



March 16, 2021 Reg. Board Mtg 5



March 16, 2021 Reg. Board Mtg 6



March 16, 2021 Reg. Board Mtg 7



March 16, 2021 Reg. Board Mtg 8



March 16, 2021 Reg. Board Mtg 9



March 16, 2021 Reg. Board Mtg 10



March 16, 2021 Reg. Board Mtg 11



March 16, 2021 Reg. Board Mtg 12



March 16, 2021 Reg. Board Mtg 13



March 16, 2021 Reg. Board Mtg 14



March 16, 2021 Reg. Board Mtg 15



March 16, 2021 Reg. Board Mtg 16



March 16, 2021 Reg. Board Mtg 17



March 16, 2021 Reg. Board Mtg 18



March 16, 2021 Reg. Board Mtg 19



Mason Transit Authority Regular Board Meeting 
Agenda Item:   Unfinished Business – Item 1 – Actionable 
Subject:    Recommendation of HR Board Committee 
Prepared by:  Mike Ringgenberg, Interim General Manager 
Approved by:  MTA HR Board Committee 
Date:    March 16, 2021 
 
Background: 
 
The HR Board Committee met with MTA’s Managers on March 8, 2021 to discuss the 
recruitment process. In the interest of time, the Committee agreed that recruitment 
should be for both internal and external applicants simultaneously. 
 
The pros and cons were discussed relating to having the recruitment done internally 
using tools available to MTA’s HR resources or hire an external recruitment consultant 
and weighing costs versus the impact on an already taxed Administrative Services team. 
After the discussion, it was agreed that the external recruitment consultant would be a 
better use of resources and time.  
 
Three consulting firms were approached and Prothman was selected by the Committee 
for the following reasons: 

1. One of the consulting firms listed its cost estimates on its website to be 30% of 
the annual salary, with MTA staff estimating it to be $31,500. 

2. One of the consulting firms declined the opportunity as they are currently unable 
to take on any more recruitments. 

3. Prothman responded with a proposal and cost estimates of $18,500 plus 
expenses for an estimated total of $25,000. Additionally, staff spoke with other 
transit agencies that had worked with Prothman and provided praise about 
working with Prothman and its process. 

 
A copy of the contract is attached providing information about Prothman and its 
recruitment process. 
 
Contract has been reviewed by legal counsel. 
 
 
Summary:  MTA’s HR Board Committee recommendations regarding General Manager 
Recruitment. 
 
 
Fiscal Impact: 
 
up to $25,000 
 

M
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Staff Recommendation: 
 
Approve. 
 
Motion for Consideration: 
 
Move that the Mason Transit Authority Board approve Resolution No. 2021-08 that 
approves the agreement with Prothman and authorizes the Interim General Manager to 
sign that Agreement.  
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206.368.0050  371 NE Gilman Blvd., Suite 310  Issaquah, WA  98027  www.prothman.com 

 

 
 
 
March 9, 2021 
 
 
Mr. Mike Ringgenberg 
Interim General Manager 
Mason Transit Authority 
790 East Johns Prairie Road  
Shelton, WA 98584 
 
 
Dear Mr. Ringgenberg: 
 
We thank Mason Transit Authority for its confidence in Prothman to assist in providing services 
for the recruitment of its new General Manager. The following represents a scope of work for 
these services and the associated professional fee and expenses. 
 

Scope of Work 
 

1.  Develop a Tailored Recruitment Strategy 
 

Project Review 
The first step will be to: 

♦ Review the scope of work and project schedule 
♦ Review salary and determine if a salary survey is needed 

 

Information Gathering and Research  
We will travel to Mason Transit Authority or meet via phone or Zoom and spend as much 
time as it takes to learn everything we can about your organization and the qualities and 
experience the new General Manager will need to be successful.  We will: 

♦ Meet with Mason Transit Authority Board of Directors 
♦ Meet with Interim General Manager 
♦ Meet with Leadership Team, as directed 
♦ Meet with Staff and other stakeholders, as directed 
♦ Review all documents related to the position 

 

Position Profile Development  
We will develop a profile of your ideal candidate.   Profiles include the following: 
 

♦ A description of the ideal candidate’s qualifications  

• Years of related experience, education required and ideal personality traits  
♦ Organization-specific information 

• Description of the organization, position, and key responsibilities 

• Priorities and challenges facing the organization  
♦ Community-specific information 
♦ Compensation package details 
♦ Information on how to apply 
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2.  Identify, Target, and Recruit Viable Candidates 

 

Outreach and Advertising Strategy  
We recognize that often the best candidates are not actively looking for a new 
position--this is the person we want to reach and recruit.  We have an aggressive 
recruitment strategy which involves the following: 
 

♦ Print and Internet-based Ads placed nationally in professional publications, 
journals, and related websites. 
 

♦ Targeted Direct Mail Recruitment Brochures sent directly to transit 
management professionals who are not actively searching for a new position. 

 

♦ Focused Candidate Outreach via personal emails, plus networking and 
outreach from our database and knowledge of potential transit management 
candidates.  

 

♦ Posting the Position Profile on Prothman’s Facebook and LinkedIn pages 
and on the Prothman website, which receives over five thousand visits per 
month from potential candidates. 

 

3.  Conduct Preliminary Screening 
 

Candidate Screening  
Once the application deadline has passed, we will conduct an extensive candidate review 
designed to gather detailed information on the leading candidates.  The screening process 
has 3 key steps: 
 

1) Application Review: Using the Position Profile as our guide, we will screen the 
candidates for qualifications based on the resumes, applications, and 
supplemental question responses (to determine a candidate’s writing skills, 
analytical abilities and communication style). After the initial screening, we take 
the yes's and maybe's and complete a second screening where we take a much 
deeper look into the training, work history and qualifications of each candidate. 
 
 

2) Internet Publication Background Search:  We conduct an internet publication 
search on all semifinalist candidates prior to their interviews.  If we find anything 
out of the ordinary, we discuss this during the initial interview and bring this 
information to you.   
 

 

3) Personal Interviews: We will conduct in-depth videoconference or in-person 
interviews with the top 8 to 15 candidates.  During the interviews, we ask the 
technical questions to gauge their competency, and just as importantly, we 
design our interviews to measure the candidate's fit within your organization.   
 

Candidate Presentation 

We will prepare and send to you a detailed summary report and binders which include 
each candidate's application materials and the results of the personal interviews and 
publication search.  
 
We will travel to Mason Transit Authority or meet via Zoom and advise you of the 
candidates meeting the qualifications, our knowledge of them, and their strengths and 
weaknesses relative to fit within your organization.  We will give you our recommendations 
and then work with you to identify the top 3 to 6 candidates to invite to the final interviews.  
We will discuss the planning and design of the final interview process during this meeting.  
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4.  Prepare Materials and Process for Final Interviews 
 

Final Interview Process  
The design of the final interviews is an integral component towards making sure that all 
stakeholders have the opportunity to learn as much as possible about each candidate.   

♦ Elements of the design process include: 

• Deciding on the Structure of the Interviews 
We will tailor the interview process to fit your needs. It may involve using 
various interview panels, community tours and/or a public evening reception.  

• Deciding on Candidate Travel Expenses 
We will help you identify which expenses your organization wishes to cover. 

• Identifying Interview Panel Participants & Panel Facilitators  
 

♦ Evening Reception 
You may wish to have a reception the evening before the interviews so that the 
Board of Directors, staff, and other stakeholders have a chance to meet the 
finalist candidates in an informal setting.  We will facilitate the reception. 
 

♦ Background Checks  
Background checks include the following: 

• References   
We conduct 6-8 reference checks on each candidate. We ask each candidate 
to provide names of their supervisors, subordinates and peers for the last 
several years/positions.   

• Education Verification, Criminal History, Driving Record and Sex 
Offender Check 
We contract with Sterling for all background checks.  
 

♦ Candidate Travel Coordination  
After you have identified the expenses you wish to cover, we work with the 
candidates to organize the most cost-effective travel arrangements.   
 

♦ Final Interview Binders  
The Final Interview Binders include the candidates' application materials and are 
the tool that keeps the final interview process organized.  Each panel member 
will be provided a binder. 
  

♦ Final Interviews with Candidates 
We will travel to Mason Transit Authority and facilitate the interviews.  The 
interview process usually begins with a morning briefing where schedule and 
process will be discussed with all those involved in the interviews. Each 
candidate will then go through a series of one-hour interview sessions, with an 
hour break for lunch.  
 

♦ Panelists & Decision Makers Debrief:  After the interviews are complete, we 
will facilitate a debrief with all panel participants where the panel facilitators will 
report their panel's view of the strengths and weaknesses of each candidate 
interviewed. The decision makers will also have an opportunity to ask panelists 
questions. 
 

♦ Candidate Evaluation Session: After the debrief, we will facilitate the evaluation 
process, help the decision makers come to consensus, discuss next steps, and 
organize any additional candidate referencing or research if needed. 
 

♦ Facilitate Employment Agreement:  Once the top candidate has been selected,  
we will offer any assistance needed in developing a letter of offer and negotiating 
terms of the employment agreement. 
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FEE, EXPENSES & GUARANTEE  
 

 

Professional Fee 
 

The fee for conducting a General Manager Recruitment with a one-year guarantee is 
$18,500. The professional fee covers all Prothman consultant and staff time required to conduct 
the recruitment. This includes all correspondence and onsite meetings with the client, writing 
and placing the recruitment ads, development of the candidate profile, creating and sending 
invitation letters, reviewing resumes, coordinating and conducting semifinalist interviews, 
coordinating and attending finalist interviews, coordinating candidate travel, professional 
reference checks on the finalist candidates and all other search related tasks required to 
successfully complete the recruitment.   
 
Professional fees are billed in three equal installments throughout the recruitment, at the 
beginning, half way, and upon completion of the final interviews. 
 

Expenses   

Expenses vary depending on the design and geographical scope of the recruitment. We do not 
mark up expenses and we work diligently to keep expenses at a minimum and keep records of 
all expenditures. Mason Transit Authority will be responsible for reimbursing expenses 
Prothman incurs on your behalf.  Expenses include: 

• Newspaper, trade journal, websites, and other advertising (approx. $1,500 - 1,700) 

• Direct mail announcements (approx. $1,400 - 1,600) 

• Interview Binders & printing of materials (approx. $300 - 500) 

• Delivery expenses for Interview Binders (approx. $100 - 250) 

• Consultant travel: Mileage at IRS rate, travel time (approx. $220 - 260 per trip) 

• Background checks performed by Sterling (approx. $170 per candidate)    
 

Other Expenses  
 

Candidate travel: We cannot approximate candidate travel expenses because they vary 
depending on the number of candidates, how far the candidates travel, length of stay, if spouses 
are included, etc. If you wish, we will coordinate and forward to your organization the 
candidates' travel receipts for direct reimbursement to the candidates.  
 

Warranty 
 

Repeat the Recruitment:  If you follow the major elements of our process and a top candidate is 
not chosen, we will repeat the recruitment with no additional professional fee, the only cost to 
you would be for the expenses.  
 

Guarantee 
 

Prothman will guarantee with a full recruitment that if the selected finalist is terminated or 
resigns within one year from the employment date, we will conduct one replacement search with 
no additional professional fee, the only cost to you would be for the expenses.   
 

Cancellation 
 

You have the right to cancel the search at any time.  Your only obligation would be the fees and 
expenses incurred prior to cancellation. 
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Accepted by: 
 

MASON TRANSIT AUTHORITY  PROTHMAN 
 
                                                    03/09/2021 
                  Date Sonja Prothman                                 Date 
 Vice President 
______________________________________ 
Name  
 
______________________________________ 
Title 
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Resolution No. 2021-08 Page 1 of 2 
 

RESOLUTION NO. 2021-08 

 

A RESOLUTION OF THE MASON TRANSIT AUTHORITY BOARD 
APPROVING THE AGREEMENT WITH PROTHMAN FOR RECRUITMENT 

SERVICES FOR A NEW GENERAL MANAGER OF MASON TRANSIT 
AUTHORITY AND AUTHORIZING THE INTERIM GENERAL MANAGER TO 

SIGN THE AGREEMENT. 

 

WHEREAS, the Mason Transit Authority HR Board Committee (the “Committee”) 
has explored a variety of options for recruiting a new General Manager; and 

WHEREAS, the Committee presented to the Mason Transit Authority Board its 
recommendation to secure recruitment services provided by Prothman; and 

WHEREAS, Prothman has provided an agreement that outlines its scope of work and 
fee, expenses and guarantee in connection with its services to recruit a new General Manager 
for Mason Transit Authority; 

NOW THEREFORE, BE IT RESOLVED BY THE MASON TRANSIT AUTHORITY 
BOARD that it approves the agreement between Prothman and Mason Transit Authority in a 
total amount of not to exceed $25,000, which amount includes $18,500 for services plus 
expenses that are not to exceed $6,500 (the “Agreement”); 

BE IT FURTHER RESOLVED that the Interim General Manager is authorized to sign 
the Agreement. 

 
Adopted this 16th day of March, 2021. 

 
 
 
______________________________  ______________________________ 
Sharon Trask, Chair     Sandy Tarzwell, Vice Chair 
 
 
______________________________  ______________________________ 
Cyndy Brehmeyer, Authority Member   John Campbell, Authority Member  
 
 
_______________________________  ______________________________ 
Kevin Dorcy, Authority Member   Matt Jewett, Authority Member  
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______________________________  ____________________________ 
Wes Martin, Authority Member   Randy Neatherlin, Authority Member 
 
 
______________________________  
Kevin Shutty, Authority Member 
 
 
APPROVED AS TO CONTENT:    _______    ______ 
          Michael Ringgenberg, Interim General Manager 
 
APPROVED AS TO FORM:        ______ 
    Robert W. Johnson, Legal Counsel 
 
 
ATTEST:        DATE:    ______ 
           Tracy Becht, Clerk of the Board 
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Mason Transit Authority Regular Board Meeting 
Agenda Item: New Business – Item 1 – Actionable 
Subject:    2021 Certifications and Assurances  
Prepared by:  Mike Ringgenberg, Interim General Manager 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:     
 
 
Background: 
 
In order to receive federal grant assistance for either capital or operating, it is required 
by the Federal Transit Administration (FTA) that MTA complete the fiscal Certifications 
and Assurances acknowledging and certifying that MTA will comply with all federal 
statutes, regulations, Executive Orders and administrative requirements applicable to 
applications made to and grants received from the Washington State Department of 
Transportation (WSDOT). 
 
Attached are the required forms to be signed and submitted to WSDOT.  
 
 
 
Summary: Approve and authorize the Board Chair to sign FTA Fiscal Year 2021 
Certifications and Assurances. 
 
 
Fiscal Impact: 
 
None. 
 
Staff Recommendation: 
 
Approve. 
 
Motion for Consideration: 
 
Move that the Mason Transit Authority Board approve and authorize the Board Chair to 
sign the FTA Fiscal Year 2021 Certifications and Assurances to acknowledge compliance 
as required.  
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601 West Franklin Street● Shelton, WA 98584 ● 360-427-5033 or 800-374-3747 ● MasonTransit.org 

 
 
 
 
 
 

 
March 16, 2021 
 
 

 
Tina Rea 
Business Analyst & Planner 
Washington State Department of Transportation 
Public Transportation Office 
P. O. Box 47387 
Olympia, WA  98504-7387 
 
 
Dear Ms. Rea: 
 
Mason Transit Authority hereby certifies that it will comply with all Federal statutes, regulations, 
Executive Orders, and administrative requirements applicable to its application made to and grants 
received from the Washington State Department of Transportation under 49 U.S.C. Sections 5309, 5311 
and 5339.   
 
In addition, Mason Transit Authority hereby accepts all the provisions of the Department of Labor’s 
Special Section 5333(b) Warranty for Applications to the Small Urban and Rural Program.  Mason 
Transit Authority’s transportation employees are represented by IAM and AW District 160, 
2121-70th Avenue West, Suite A, University Place, WA 98466. 
 
The provisions of 49 U.S.C. Section 5333(b), 290 CFR Part 215, and Section 1001 of Title 18, U.S.C., 
apply to all certifications and submissions in connection with applications made to and grants received 
from 49 U.S.C. Sections 5309, 5311 and 5339. 
 
Mason Transit Authority certifies or affirms the truthfulness and accuracy of the contents of the 
statements and understands that the provisions of 31 U.S.C. Section 3801 et seq. are applicable thereto. 
 
Sincerely, 
 
 
 
Sharon Trask 
Chair of the Authority Board 
Mason Transit Authority 
 
ST:tb 
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Certifications and Assurances Fiscal Year 2021 

1 

FEDERAL FISCAL YEAR 2021 CERTIFICATIONS AND ASSURANCES FOR FTA 
ASSISTANCE PROGRAMS 

(Signature pages alternate to providing Certifications and Assurances in TrAMS.) 

Category Certification 

01 Certifications and Assurances Required of Every Applicant 

02 Public Transportation Agency Safety Plans 

03 Tax Liability and Felony Convictions 

04 Lobbying 

05 Private Sector Protections 

06 Transit Asset Management Plan 

07 Rolling Stock Buy America Reviews and Bus Testing 

08 Urbanized Area Formula Grants Program 

09 Formula Grants for Rural Areas 

10 Fixed Guideway Capital Investment Grants and the Expedited 
Project Delivery for Capital Investment Grants Pilot Program 

11 Grants for Buses and Bus Facilities and Low or No Emission 
Vehicle Deployment Grant Programs 

Name of Applicant:____Mason Transit Authority_________________________________________________ 

The Applicant certifies to the applicable provisions of categories 01–21. __X_____ 

Or, 

The Applicant certifies to the applicable provisions of the categories it has selected: 
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12 Enhanced Mobility of Seniors and Individuals with Disabilities 
Programs 

13 State of Good Repair Grants 

14 Infrastructure Finance Programs 

15 Alcohol and Controlled Substances Testing 

16 Rail Safety Training and Oversight 

17 Demand Responsive Service 

18 Interest and Financing Costs 

19 Construction Hiring Preferences 

20 Cybersecurity Certification for Rail Rolling Stock and 
Operations 

21 Tribal Transit Programs 

FEDERAL FISCAL YEAR 2021 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE 
PAGE 

(Required of all Applicants for federal assistance to be awarded by FTA in FY 2021) 

AFFIRMATION OF APPLICANT 

Name of the Applicant: 

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these 
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations, 
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as 
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal 
Transit Administration (FTA) in federal fiscal year 2021, irrespective of whether the individual that acted on his or 
her Applicant’s behalf continues to represent it. 

FTA intends that the Certifications and Assurances the Applicant selects on the other side of this document 
should apply to each Award for which it now seeks, or may later seek federal assistance to be awarded during 
federal fiscal year 2021. 

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the 
statements submitted with this document and any other submission made to FTA, and acknowledges that the 
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S. DOT regulations, 
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to 

Mason Transit Authority
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FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in 
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute 

In signing this document, I declare under penalties of perjury that the foregoing Certifications and Assurances, and 
any other statements made by me on behalf of the Applicant are true and accurate. 

Signature Date: 

Name  Authorized Representative of Applicant 

AFFIRMATION OF APPLICANT’S ATTORNEY 

For (Name of Applicant): 

As the undersigned Attorney for the above-named Applicant, I hereby affirm to the Applicant that it has authority 
under state, local, or tribal government law, as applicable, to make and comply with the Certifications and 
Assurances as indicated on the foregoing pages. I further affirm that, in my opinion, the Certifications and 
Assurances have been legally made and constitute legal and binding obligations on it. 

I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that 
might adversely affect the validity of these Certifications and Assurances, or of the performance of its FTA 
assisted Award. 

Signature Date: 

Name  Attorney for Applicant 

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant’s Attorney 
pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in lieu of the 
Attorney’s signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS this hard-copy 
Affirmation, signed by the attorney and dated this federal fiscal year. 

March 16, 2021

Mason Transit Authority

March 16, 2021

 Robert W. Johnson

Sharon Trask, Board Chair
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 FTA FUNDING SOURCES - SECTIONS 5309, 5311, and 5339                                                                                        

FTA   ID                        

(if any)   
SUBRECIPIENT INFORMATION 

Labor Organizations representing your 

employees and/or those of your  

Contractor                                                                                                                             

Other Public Transit Provider(s) in your Service 

Area                                                                  

(commuter rail or bus, paratransit, fixed route, etc) 

Labor Organizations of Other Service Area 

Public Transit Providers

Mason Transit Authority

International Association of 

Machinists and Aerospace 

Workers, Lodge 160

Intercity Transit

International Association of 

Machinists and Aerospace Workers, 

Lodge 160

Mike Ringgenberg Greg Heidal Heather Stafford-Smith Greg Heidal

790 East Johns Prairie Road 9135-15th Pl. S., 2nd Floor P.O. Box 659 9135-15th Pl. S., 2nd Floor

Shelton, WA 98584 Seattle, WA 98108 Olympia, WA 98507 Seattle, WA 98108

360-432-5750 253-468-6873 360 705-5861 253-468-6873

mringgenberg@masontransit.org greg@iam160.com hsmith@intercitytransit.com greg@iam160.com 

Intercity Transit (continued) Amalgamated Transit Union

Local 1765

David Sharwark

906 Columbia Street SW

Olympia, WA 98501

360-229-9869

president.ba@atu1765.org

SUBRECIPIENT SERVICE AREA INFORMATION 

Washington State Department of Transportation
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 FTA FUNDING SOURCES - SECTIONS 5309, 5311, and 5339                                                                                        

FTA   ID                        

(if any)   
SUBRECIPIENT INFORMATION 

Labor Organizations representing your 

employees and/or those of your  

Contractor                                                                                                                             

Other Public Transit Provider(s) in your Service 

Area                                                                  

(commuter rail or bus, paratransit, fixed route, etc) 

Labor Organizations of Other Service Area 

Public Transit Providers

SUBRECIPIENT SERVICE AREA INFORMATION 

Washington State Department of Transportation

Kitsap Transit Amalgamated Transit Union

Local 587

Angela Moreno Representing ACCESS and

60 Washington Avenue, Suite 200 Routed Operators

Bremerton, WA 98337 2815 Second Ave., Suite 230

Seattle, WA 98121

Michael Shea, President

360-478-5865 206-448-8588

206-448-4482 (fax)

AngelaM@KitsapTransit.com mshea@president@atu587.org

Kitsap Transit (continued) International Association of

Machinists and Aerospace

Lodge 160, Local Lodge 282

(representing Maintenance)

Greg Heidal

9135-15th Pl. S., 2nd Floor

Seattle, WA 98108

253-468-6873

greg@iam160.com 
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 FTA FUNDING SOURCES - SECTIONS 5309, 5311, and 5339                                                                                        

FTA   ID                        

(if any)   
SUBRECIPIENT INFORMATION 

Labor Organizations representing your 

employees and/or those of your  

Contractor                                                                                                                             

Other Public Transit Provider(s) in your Service 

Area                                                                  

(commuter rail or bus, paratransit, fixed route, etc) 

Labor Organizations of Other Service Area 

Public Transit Providers

SUBRECIPIENT SERVICE AREA INFORMATION 

Washington State Department of Transportation

Kitsap Transit (continued) Teamsters, Local 589

Local 587

Representing ACCESS and

Routed Operators

2815 Second Ave., Suite 230

Seattle, WA 98121

Michael Shea, President

206-448-8588

206-448-4482 (fax)

Jefferson Transit Amalgamated Transit Union

Local 587

Tammi Rubert
Representing Dial-A-Ride and 

Routed Operators

634 Corners Road 2815 Second Avenue, Suite 230

Port Townsend, WA 98368 Seattle, WA 98121

Ken Price, President

360-385-3020, ext. 107 206-448-8588

206-448-4482 (fax)

Trubert@jeffersontransit.com Kprice.president@atu587.org
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Mason Transit Authority Regular Board Meeting 
Agenda Item: New Business – Item 2 – Actionable 
Subject:   Third Amendment to Agreement GCB2304 
Prepared by: LeeAnn McNulty, Administrative Services Manager   
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
Background: 
 
The Third Amendment to Capital Construction Grant Agreement GCB2304 between WSDOT and 
MTA is included herein. Agreement GCB2304 relates to the Park and Ride Development grant. 
 
While staff was in discussions with WSDOT relating to the matching funds requirements of 
GCB2304, it was discovered that the required total match amount is $1,187,500; the 20% 
Contractor Fund/Match requirement on the $4,750,000 Regional Mobility Funds received. This 
Third Amendment GCB2304-03 recognizes $433,366 in additional Contractor Funds, necessary 
to align to the allocation of funds between Regional Mobility Funds and State Multimodal Funds 
as the project has progressed.  
 
The Projected Funds of $3,085,000 to be used to complete the Belfair project in the next 
biennium are from the State Multimodal Fund and are match free.  
 
Also included in the Third Amendment is a Project Milestone inserted by WSDOT; all park and 
ride projects within to be operationally complete by 04/2023. 
 
This Third Amendment has been reviewed by legal counsel. 
 
 
Summary:  Approve Third Amendment to Agreement GCB2304. 
 
 
Fiscal Impact: 
 
$433,366 increase in Contractor Funds. 
 
MTA previously encumbered $950,000 for the match requirement on GCB2304; the 
encumbrance has been updated to reflect the actual match of $1,187,500.   
 
Staff Recommendation: 
 
Approve. 
 
Motion for Consideration: 
 
Move that the Mason Transit Authority Board approve Resolution No. 2021-09 that approves the 
Third Amendment to Capital Construction Grant Agreement GCB2304 and authorizes the 
Interim General Manager to sign that agreement. 
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 Page 1 of 3 GCB2304-03 

This is the THIRD AMENDMENT to AGREEMENT GCB2304 entered into between the 
Washington State Department of Transportation (hereinafter referred to as “WSDOT”), and 
Mason Transit Authority (hereinafter referred to as “CONTRACTOR”), and/or individually 
referred to as the “PARTY” and collectively referred to as the “PARTIES,”  

 
RECITAL 

 
WHEREAS, WSDOT amends AGREEMENT GCB2304 to: 

- Align the terms and biennial aging of the contract with the most recent enacted 
budget bill; and 

- Add $433,366 in Contractor’s Funds; and 
- Incorporate the Project Milestone table into Exhibit I – Scope of Project and Budget. 

 
NOW THEREFORE, the following AMENDMENTS are hereby incorporated into 
AGREEMENT GCB2304. 
 

AGREEMENT 
 
1. RECITALS are hereby incorporated into this AGREEMENT. 
 
2.   Amend Caption heading ‘Term of Project’ on the first page of the AGREEMENT to read as 
follows: 
  

Term of Project: July 1, 2015 through June 30, 2023 
 
3.  Amend Caption heading ‘PROJECT COSTS’ on the first page of the AGREEMENT to read 
as follows:  
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Project Costs:
Prior State Funds 1,534,140$        

19-21 Current State Funds 4,715,860$        
21-23 Projected State Funds 3,085,000$        

Total Grant Funds 9,335,000$        
Contractor's Share 1,187,500$        

Total 10,522,500$      
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 Page 2 of 3 GCB2304-03 

 
4. Amend the current language set forth in Exhibit I - Scope of Project and Budget - to read as 
follows:  

Funding by Project:    
 
Project A: Park and Ride Development 
UPIN: 20150024; G2000042 
 
Scope of Work: To provide capital funding assistance to complete the design, land/Right of 
Way (ROW) acquisition, and construction of three new park and ride lots and adding capital 
enhancements  to existing park and ride lots including bus passenger shelters, lighting, video 
security and charging stations for electric vehicles in Mason County. 
 

 
 
5. Incorporate the Project Milestone table into Exhibit I – Scope of Project and Budget - as 
follows:  
 
Project Milestone 

 
 
 
 
 
 

Note: The Project Milestone table is for planning purposes. While the total funding and match 
(contractor’s funds) must be maintained, funding may be moved to different phases as mutually agreed 
upon by both PARTIES. 
 
6.  A copy of this AMENDMENT to the AGREEMENT shall be attached to and made a part of 
the original AGREEMENT.  Any references to the “AGREEMENT” shall mean 
“AGREEMENT as amended.” 
  
7.  All other terms and conditions of the original AGREEMENT not hereby amended shall 
remain in full force and effect.  This document may be simultaneously executed in several 
counterparts, each of which shall be deemed original having identical legal effect. 
 
 
 
 

Funds Prior Funds 2019-2021 
Funds 

Projected 
Funds 

Total 

State Regional 
Mobility Grant Funds  

$      667,140  $   4,082,860 $                 0 $    4,750,000  

State Multimodal 
Funds 

$      867,000 $      633,000 $   3,085,000 $    4,585,000 

Contractor’s Funds $      340,030 $      847,470 $                 0 $    1,187,500 
Total Project Funds $   1,874,170 $   4,885,875 $   3,085,000 $  10,522,500 

Phases Date 
Preliminary Engineering Start Date  12/2016 
Right of Way Certification (if applicable) 6/2017 
Contract Award Date 8/2020 
Construction Operationally Completed 4/2023 
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IN WITNESS WHEREOF, the PARTIES hereto have executed this AMENDMENT the day and 
year last written below. 
 
 
WASHINGTON STATE    CONTRACTOR 
DEPARTMENT OF TRANSPORTATION 
 
 
 
 
By:   By:          
       WSDOT Public Transportation Division        Authorized Representative 
 
        Title: _______________________________ 
 
        Print Name: _________________________                            
 
Date:  Date: _______________________________ 
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Resolution No. 2021-09 Page 1 of 2 
 

RESOLUTION NO. 2021-09 

 

A RESOLUTION OF THE MASON TRANSIT AUTHORITY BOARD 
APPROVING THE THIRD AMENDMENT TO AGREEMENT GCB2304 

BETWEEN MASON TRANSIT AUTHORITY AND WASHINGTON STATE 
DEPARTMENT OF TRANSPORTATION AND AUTHORIZING THE INTERIM 

GENERAL MANAGER TO EXECUTE SAME. 

 
 WHEREAS, Mason Transit Authority staff was recently in discussions with the 
Washington State Department of Transportation and it was discovered that the required total 
match amount is $1,187,500, which represents the 20% Contractor Fund/Match requirement on 
the $4,750,000 Regional Mobility Funds received; and 

 WHEREAS, as a result of the correction of the match amount, it will be necessary for 
Mason Transit Authority enter into the Third Amendment to Agreement GCB2304 to correct the 
Contractor Match Funds amount as well as amend the Term of the Project to be July 1, 2015 
through June 30, 2023;  

NOW THEREFORE, BE IT RESOLVED BY THE MASON TRANSIT AUTHORITY 
BOARD to approve the Third Amendment to Agreement GCB2304 providing for the $433,366 
increase in Contractor Fund/Match requirement and Term of Project to be July 1, 2015 through 
June 30, 2023; and 

 
BE IT FURTHER RESOLVED that the Interim General Manager is authorized to 

execute the Third Amendment to Agreement GCB2304. 
 

Adopted this 16th day of March, 2021. 
 
 
 
______________________________  ______________________________ 
Sharon Trask, Chair     Sandy Tarzwell, Vice Chair 
 
 
______________________________  ______________________________ 
Cyndy Brehmeyer, Authority Member   John Campbell, Authority Member  
 
 
_______________________________  ______________________________ 
Kevin Dorcy, Authority Member   Matt Jewett, Authority Member  
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Resolution No. 2021-09 Page 2 of 2 
 

 
 
______________________________  ____________________________ 
Wes Martin, Authority Member   Randy Neatherlin, Authority Member 
 
 
______________________________  
Kevin Shutty, Authority Member 
 
 
APPROVED AS TO CONTENT:    _______    ______ 
          Mike Ringgenberg, Interim General Manager 
 
APPROVED AS TO FORM:        ______ 
    Robert W. Johnson, Legal Counsel 
 
 
ATTEST:        DATE:    ______ 
           Tracy Becht, Clerk of the Board 
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Mason Transit Authority Regular Board Meeting 
Agenda Item: New Business – Item 3 – Actionable 
Subject:    Request for Approval of Additional FTEs  
Prepared by:  Mike Ringgenberg, Interim General Manager 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
Background: 
 
The 2021 Budget by the Board was prepared with impacts anticipated by both the 
COVID-19 pandemic and the possible outcome of I-976. Since that time, it has become 
apparent that two additional FTEs are needed to keep up with demands that we 
anticipate will continue to grow throughout 2021. In an effort to maximize MTA’s staff 
throughout the agency, two drivers have been working with the Maintenance team as 
bus cleaners in response to COVID-19 needs. More recently, the Operations team has 
had to call upon those drivers almost daily to fill in driver needs to keep service 
operating. The Maintenance team also needs predictable staffing to clean the buses.  
 
Additionally, the COVID-19 Coordinator/Driver was designed as a temporary position, 
providing for a driver available part time when not attending to the COVID-19 matters. 
Since that time, it is clear that MTA will need to have a full-time Operations Coordinator 
with a focus on COVID-19 matters. 
 
We are requesting approval of adding two new FTEs, specifically, a bus cleaner for the 
Maintenance Team and an Operations Coordinator for the Operations team, so that 
MTA can continue to serve its community with a sufficient amount of staff.  
 
As we look further into 2021, we anticipate we will be coming to the Board to hire four 
new driver positions as ridership continues to grow in response to the vaccine rollout. 
 
 
Summary:  Requesting approval for two (2) new FTEs. 
 
 
Fiscal Impact: 
 
No fiscal impact at this time. We will monitor the impact to determine if a budget 
amendment will be needed this year. 
 
Staff Recommendation: 
 
Approve. 
 
Motion for Consideration: 
 
Move that the Mason Transit Authority Board approve the hiring of two new FTEs.  
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Mason Transit Authority Regular Board Meeting 
Agenda Item: New Business – Item 4 – Informational 
Subject:  Public Relations Report 
Prepared by:  Mike Ringgenberg, Interim General Manager 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
 
Background: 
 
Informational report regarding Public Relations firm JayRay’s activities and results for 
the month of February 2021. 
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MARKETING REPORT

PREPARED FOR

MASON TRANSIT 

AUTHORITY

For activity in February 2021

Social, PR, Advertising and Google 
Analytics 
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 2

February Activity

• 4 social posts each on Facebook and Twitter

• 50,667 people saw the posts on Facebook and 

Twitter combined (paid and organic reach)

• Facebook posts garnered 3,293 engagements 

(reactions, comments, shares, clicks)

• The Employee of the Year announcement received 

49 reactions and 22 congratulatory comments

• Two news releases resulted in three news stories

• Ads were placed in Shelton-Mason County Journal 

and MasonWebTV.com.

• Overall Google Analytics showed 36% more 

visitors to the website than our benchmark month 

of Oct. 2020. 
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 3

PR and social media approach

• Elevate Mason Transit Authority’s visibility on Facebook and Twitter

• Share news with local media outlets

• Build deeper awareness of MTA services

• Encourage ridership and engagement

• Balance service announcements with evergreen messages

• Launched January 11, 2021
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 4

Reach

(how many people 

saw your post)

Engagements

(likes, comments, 

shares, page 

clicks)

Post content

Feb. 3 5,513 1,207 Trip Planner

Feb. 10 604 206 Employee of the Year

Feb. 17* 43,743 1,516
Reminder:

New Route 16

Feb. 25 171 9 Dial-A-Ride

Facebook posts
Results include organic and paid posts

*Larger ad budget reached more people
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 5

Twitter posts
Organic posts only; no paid spots

Impressions

(number of times 

users saw the Tweet)

Engagements

(clicks, retweets, 

replies, follows, likes)

Post content

Feb. 3 227 3 Trip Planner

Feb. 10 224 6 Employee of the Year

Feb. 17 101 6
Reminder:

New Route 16

Feb. 25 84 5 Dial-A-Ride
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 6

Press releases

Two news releases distributed

• Feb. 2: New route 16

• Feb. 10: Employee of the Year

Articles appeared in at least three media:

• Mason WebTV

• South Sound Business online

• Squaxin Tribe newsletter
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 8

Advertising approach

• Scheduled for February-March

• Highlight Employee of the Year

• Position Mason Transit as a team deeply committed to community service

• Ads appeared in Shelton-Mason County Journal (digital and print) and 

MasonWebTV.com (digital).

• Web banners were created and posted on MasonTransit.com and the transit kiosk
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 9

Shelton-Mason 

County Journal

Print Ad 

Feb. 25                

(1 week)
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 10

Shelton-Mason County 

Journal

Web Ad – 5 weeks 

starting Feb. 25
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 11

Mason WebTV.com

Web Ad – Feb. 25 – March 

25 (We can change out 

earlier or later as needed. 

Year-long contract.)
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 12

Web and kiosk banners
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 13

Google Analytics - Audience
• New visitors make up 75% of website users

• Website users are up 36% compared to Oct., 2020 baseline

• New users are up 45% compared to Oct., 2020 baseline

• Sessions (# of times someone uses the site) are up 25% compared to Oct. 2020 baseline
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 14

Google Analytics - Source
• All sources for website visitors are up.

• The “Direct” segment indicates 35% of users are going to 

a page URL from direct link via an ad, news story or 

other source.

• Nearly 9% of users are coming to the website from social 

media--up over 2,000% from the Oct. 2020 benchmark.
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JAYRAY A PLACE TO THINK MASON TRANSIT AUTHORITY 15

Google Analytics - Pages
• Most commonly used page is for bus schedules; this is up 21% over Oct. 2020 benchmark.

• The home page was viewed 40% more than during Oct. 2020.

• Routes 6, 1 and 3 are most commonly viewed by web visitors.

HOMEPAGE
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Mason Transit Authority Regular Board Meeting 
Agenda Item: New Business – Item 5 – Informational 
Subject:    Change Order 001 – Belfair Park & Ride 
Prepared by:  Mike Ringgenberg, Interim General Manager 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
Background: 
 
The Change Order 001 costs relate to revising the water line and fire line at the Belfair 
Park and Ride (Log Yard Road) to meet revised Mason County Fire Marshall and Belfair 
Water District requirements. The work being accomplished is more fully described in the 
attached change order. 
 
The costs covered by Change Order 001 are within the procurement limits of the 
General Manager. 
 
 
Summary:   Information provided regarding Change Order 001. 
 
 
Fiscal Impact: 
 
$24,652.05. 
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Mason Transit Authority Regular Board Meeting 
Agenda Item:   Informational Report Item 1 - Informational 
Subject:    Mason Transit Authority Regional Mobility Park and Ride 

Progress Update 
Prepared by:  Patrick Holm, Project Manager, SCJ Alliance 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
Summary for Discussion Purposes:   
 
Project Management:  SCJ is continually managing the design team and subconsultant 
team. SCJ is tracking on-going project progress.  
 
Pear Orchard Construction: Scarsella is progressing construction. The majority of paving 
took place in January. Scarsella is in the process of finishing the asphalt shoulder 
pavement. The next step will be completing the landscaping, striping, and car charging 
station. 
 
Belfair Park and Ride Construction: Rognlin’s is sending in submittals and RFIs. 
Rognlin’s has begun site work. They are progressing fine grading and building pad 
development including the foundation and bus canopy foundations. They are also 
beginning construction of buried utilities including water, sewer, and power. 
 
SCJ is working with the Mason County Fire Marshall, Belfair Water District, and Rognlin’s 
to incorporate revised water/fire requirements into the plans which include an exterior 
vs interior backflow preventers and relocated Fire Department Connection. 
 
Shelton Matlock Park and Ride Construction: The next step at Shelton-Matlock will be 
seeding by Scarsella/Parsons in April and illumination/security installation by Rognlin’s. 
 
Pickering Road Park and Ride Construction: This project is under contract as part of 
Rognlin’s contract but construction is on hold until the 2021-2023 biennium. 
 
Hood Canal Communications is in the process of adding a temporary camera and 
illumination pole to the site until the permanent construction takes place. 
 
Cole Road Park and Ride Construction: This project is under contract as part of 
Rognlin’s contract but construction is on hold until the 2021-2023 biennium. 
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Mason Transit Authority Regular Board Meeting 
Agenda Item:   Informational Report Item 2 – Informational 
Subject:    Management Reports 
Prepared by:  Tracy Becht, Executive Assistant 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
Summary for Informational Purposes: 
 
The monthly MTA Management Reports are attached for your information. 
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MTA MANAGEMENT REPORTS 
 

Submitted to MTA Authority Board March 16, 2021 
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MTA MANAGEMENT REPORTS 
Submitted to MTA Authority Board March 16, 2021 

GENERAL MANAGER’S REPORT 
Below is a l ist of major activit ies for the month: 
Park & Ride Development: 

• Belfair P/R work has begun. 
• Conducted site visits with Marshall and review the project status. 

WSTIP:  
• Attended Executive Board meeting. 

WSTA/SMTA:  
• Attended WSTA Vanpool Committee meeting. 
• Attended SMTA legislative calls. 
• Attended Weekly Lobbyist Meeting calls. 
• Attended GM/CEO Shoptalk on Vaccine Distribution/COVID-19 Related Topics. 
• Attended Mason County Opioid Stakeholders Group meeting. 
• Attended Operations Committee meeting. 

Webinars:  
       Attended the following webinars: 

• Virtual Transit Bus Summit. 
External Activities: 

• Met with JayRay regarding public relation campaigns and reports. 
Internal Activities: 

• Prepared for Special and Regular Board Meetings. 
• Working on NTD report for 2020. 
 

Board Assistance, Awareness and Support: 
• Worked with the MTA Board HR Committee to create a plan moving forward with the General Manager 

recruitment. 

TEAM UPDATES 
 
ADMINISTRATIVE SERVICES MANAGER – LeeAnn McNulty 
 
HR Support   

• Working with Managers and Board HR Committee on GM recruitment. 
• Reviewed the job description for General Manager as compared to several other transit agencies. 
• Attended payroll vendor Paylocity’s full day Elevate virtual conference. 
• Worked with Robert Half to find a temporary worker to assist Admin Services until we find a permanent 

replacement.  A temporary worker will be joining us March 15th. 
• Prepared and submitted annual OSHA injury tracking data. 
• Prepared and filed 2020 Drug and Alcohol reporting to WSDOT/FTA. 
• Finalized updated Employee Handbook draft; submitted for review to legal counsel, the Board HR 

Committee, Managers and the IAM 160 Business Rep. 
• Putting finishing touches on the agency Communication Flow Plan. 

March 16, 2021 Reg. Board Mtg 75



 

2 

M
TA

 M
AN

AG
EM

EN
T 

RE
PO

RT
S 

| 
3/

16
/2

02
1 

 

 
Administrative Services Support 

• Worked with WSDOT to get amended agreement to align Park and Ride contracted match to the 
appropriate funding received for the project. 

• Finalizing 2020 financial entries for completion financial component of the NTD and 2020 Annual 
Report. 

• Participated in WSTIP Risk and Opportunity Committee. 
• Attended WSTIP Executive Committee meeting.   
• Met with Right Systems to discuss status of network infrastructure replacement. 
• WSTIP is requiring an extensive review and completion of an in-depth application before renewal of 

Cyber Liability coverage. Cyber liability coverage has become challenging with the extensive breaches 
that continue to occur. 

 
Training 

• Members of the Admin Services team are committed to improving their knowledge and support to the 
Agency.  Christina has achieved certification in procurement and attended training offered by SAO on 
BARS for GAAP. Haley is working toward receiving an HR Certification.   

• Attended SHRM Webcast on COVID-19 Vaccines in the Workplace. 
 
MAINTENANCE/FACILITIES – Marshall Krier 
 
 Outreach and meetings: 

• Continued planning for the Spring WSTA Maintenance virtual meeting. 
• Met with Schetky NW to discuss electric cutaways, chargers, and hydrogen fuels. 
• Had a discussion with Freightliner NW to discuss parts procurement. 

 
T-CC Facility: 

Gym: No Events held in the gym this January due to COVID-19. 
Conference Room: One meeting held in the conference room in February. 
Kitchen: No use of the kitchen in January. 

 
T-CC Building Projects/Purchases/Maintenance 

Projects/Purchases 

• Continuing to work with Tracy, LeeAnn, and Christina on T-CC leases, use agreements, and accounting 
requirements. Thanks all for your efforts. 

• Continuing to maintain COVID–19 safe start measures. Working closely with Chris Wilder on 
requirements. 

• Obtaining estimates for the Radich roof replacement. 
 

Johns Prairie and Belfair Building Projects/Purchases/Maintenance 

• Continued COVID -19 cleaning protocol. 
• Continued wall construction building one. 
• Replacement of 2 hot water tanks, all 3 are now new! 
• Obtained estimates to re-paint the 2 spare Worker Driver buses 
• Park & Rides: 

• Shelton Matlock: Waiting on light poles, security cameras and landscaping. I expect it to be 
completed in June. 

• Pear Orchard:  Curbing is being completed. Needs landscaping and electric charger installed. I 
expect it to open in late April. 

• Belfair:   Construction is progressing. Earthwork is almost completed for the parking area. 
Water infrastructure is being installed, building foundation prep work has been started. Began 
selection of interior materials for building. 

• Pickering and Cole Rd: No significant progress to report. 
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OPERATIONS – Trina Gwerder 
 

• Access checks:  Ten access checks were performed by Operations Supervisors Lisa, Matt, and Joseph. 
• COVID-19:  In February, Joseph transported one passenger to MGH to be tested for COVID-19. 
• HUB Center for Seniors:  MTA transported 215 seniors (430 rides) to get their COVID-19 vaccinations 

in Belfair. 
• Meals on Wheels:  We delivered 623 meals to Mason County residents in February 2021. 
• Outreach presentations:  All outreach presentations have stopped during the COVID-19 outbreak. 
• Ridership:  We had 14,081 total riders in all modes of transportation in February 2021, this is an 

increase of 1,791 riders over Jan 2021. 
• Training:  Trina trained 2 Volunteer drivers in PASS refresher and Defensive Driver training and 1 

passenger Travel Training. 
• Volunteer Driver:  MTA extra board drivers completed 103 volunteer driver rides this month... 
• Vanpool:  Usage rate for February 2021 was 30%; 3 of 10 vans were in use. 
• YMCA:  Operations identified 3 flag stop locations for customers to ride our buses to get to the new 

facility. 
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2021 WORK ITEMS UPDATE 
 

 

 

 

 

SEE ATTACHED SPREADSHEETS 
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2021 Work Items
Completed as 

of 3/12/2021

1st Quarter Driver training and refresher training as required

2nd Quarter Driver training and refresher training as required

3rd Quarter Driver training and refresher training as required

4th Quarter Driver training and refresher training as required

Change from flag stop to fixed stop in urban area of Shelton

Curbs or bollards at Johns Prairie √
Review WSTIP Best Practices for Safety

Continue to monitor COVID-19 compliance and adjust for any 

mandates as needed

Update Safety Manual and prepare Emergency Plan

Roof replacement for the Radich building

L&I Review of the T-CC

Benchmark route performance and monitor low-performing routes

Review DAR services and hours to ensure efficiency and availability of 

resources

Seek new route opportunities

Passenger Apps for scheduling and tracking bus

Sign at T-CC for estimated time of arrivals for fixed route

Explore on-demand services for Shelton and Belfair

Internal assistance with Volunteer Driver Program Transportation

Conduct outreach for all service changes and new park & ride 

openings

Plan for restoring to full service (Pre-COVID) and adjust where 

needed to improve service

Records Management - Network reorganization

Hire an Accounting Coordinator with high level accounting skills

Prepare Fixed Asset policy, Investment policy, and other financial 

policies as identified

Explore moving MIP accounting software to the Cloud √
Review and update 5-year sustainability plan 

Plan finacially for future service changes or increases

Prepare for GASB changes on leases and other regulations √

Progress

Objective 1: Safe and Secure

Training in CPR/AED/FA; Trina completed Defensive Driver Instructor Recertification

Objective 2: Effective Transportation Services

On-going. 

Bollards are in place along the building where parking is available.

Objective 3: Financial Stewardship

February new route to Olympia started that will utilize Shelton-Matlock Park & Ride once open.

MTA Extra Board Drivers provided 28 volunteer rides in January - we would not be able to provide this service if 

not for them.

Attended training by SAO & GFOA.  Setting new leases to better comply with GASB.

This will happen EOY, once term of annual maintenance fee is exhausted.  

February hire not right fit. Will seek to refill beginning in April.
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Conduct Community Conversations to solicit input regarding MTA 

services

Participate in community events as available

Park & Ride project (through 2023)

Promote Partnerships with City, County and other entities by serving 

on committees, boards, supporting projects, etc.

Continue delivery assistance for Meals on Wheels and Commodity 

Boxes for senior centers

Transporting clients in cooperation with hospital and health 

department

1st Quarter PR Campaigns

2nd Quarter PR Campaigns

3rd Quarter PR Campaigns

4th Quarter PR Campaigns

Continue Employee Engagement Committee for seeking 

opportunities to improve the work environment

Launch Communication Flow Plan

Coordinate events with EMC

Create committee for Belfair Office furnishings

Encourage Castlight Challenges

Create Uniform committee to select new uniform items

Strive to meet goals and objectives of EEO program to broaden 

employment opportunities for all protected classes

Consult with contractor for remodeling/updating Customer Service 

office at the T-CC

Continue reviewing policies

Objective 4: Community Partnerships and Responsibility

DAR, COVID safety, Busing on the Lookout, Employee of the Year

Chris trasnported 7 riders in January to be tested for COVID-19

Delivered 1,442 meals and commodity boxes in 2021 

Objective 5: Workplace Culture

Committee continues to meet, recently met to select Employee of the Year award.

Communication flow plan is substantially complete and will be sent out for employee review
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Mason Transit Authority Regular Board Meeting 
Agenda Item:   Informational Item 3 – Informational 
Subject:    Operational Statistics 
Prepared by:  LeeAnn McNulty, Administrative Services Manager 
Approved by:  Mike Ringgenberg, Interim General Manager 
Date:    March 16, 2021 
 
 
Background: 
 
The attached ridership data displays an increase for February (a short month) in both In 
County and Out of County rides provided, while Demand Response and Worker Driver 
ridership remained steady. As Washington State moves into Phase 3 of the reopening 
plan and as the COVID-19 vaccine becomes more available, we are looking forward to 
providing more rides to the communities we serve. 
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RIDERSHIP DATA CHARTED
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